Crisis Standards of Care — Roles and Responsibilities
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Provider
» Knowledge
» Current evidence
* Ethical issues
e Principles
» Resources
available
» Practice
» Make decisions in
usual scope of
practice
* Apply available
policy to resource
allocation decisions
» Consult when
decision not usual/
no policy

Consultations
Conditions
Needs

Guidelines

Education

Resources
Clinical assistance
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Facility/System
* Incident Command System
* Recognizes/anticipates
issues
* Integrates clinical experts
* Receives info from
consultants/triage team
* Develops system policy
» Allocates resources
* Public/provider
messaging
* Knowledge
* System status
* State/coalition status
» Resource issues
* Policy
* Clinical decision
consultant available
* Triage team available
if needed
* Clinical guidelines
* Allocation policies (e.g.,
monoclonals, medications
* Surge policy — space,
staffing expansion/models

Practices
Conditions
Needs

Guidelines
Education
Resources
Protection
Regulatory relief

-

-

Coalition/State

* Incident management/
coordination
* Recognizes/anticipates
issues
* Integrates clinical experts
» Makes resource requests to
state/federal agencies
» Messages provider/public
* Knowledge
* System status
* State/facility status
* Resource issues
* Information/policy sharing
* Policy
* Regional clinical decision
consultant?
* Regional triage team?
 Guidance (clinical/
non-clinical)
* Strategies for allocation
* Regional bed/transfer
coordination (MOCC)?
» STATE only
* Liability protection
* Executive orders
* Regulatory relief

CSC exists when allocation decisions present significant risk to patients or providers. Providers and facilities must make these conditions and needs known

so supporting policy actions can be taken. ‘Declarations’ of CSC may be part of that support but do not change the conditions at the bedside.

The goal is to mitigate those situations with resources and/or policy as quickly as possible for consistency and proportionality.
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