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ASPR TRACIE: Three Domains

o Self-service collection of audience-tailored
materials

¢ Subject-specific, SME-reviewed “Topic Collections”

¢ Unpublished and SME peer-reviewed materials
highlighting real-life tools and experiences

¢ Personalized support and responses to requests for
information and technical assistance

¢ Accessible by toll-free number (1844-5-TRACIE),
email (askasprtracie@hhs.gov), or web form
(ASPRtracie.hhs.gov)

¢ Area for password-protected discussion among
vetted users in near real-time

¢ Ability to support chats and the peer-to-peer
exchange of user-developed templates, plans, and
other materials

https://asprtracie.hhs.gov/infectious-disease
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Webinar Objectives/ Setting Stage

* Seventh joint ASPR TRACIE and NETEC webinar discussing resources,
lessons learned, best practices, and key considerations when conducting
a training or exercise related to highly infectious diseases

e This webinar features:
— Discussion-based and operations-based exercises related to Ebola or
other special pathogens
— Exercise templates for Regional Ebola & Other Special Pathogen
Treatment Centers and Regional Partners

- Unclassified//For Public Use ASPR 1rAacCiE
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NETEC WVNETEC

National Ebola Training and Education Center
Mission
To increase the capability of the United States public health

and health care systems to safely and effectively manage
Individuals with suspected and confirmed special pathogens

For more information

Please visit us at www.netec.org
or email us at info@netec.org
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Role of NETEC WNETEC

Create, conduct, and maintain a comprehensive suite of onsite
and online education courses and helpful resources and tools

Develop arepository for resources, announcements, links to key
information, and exercise templates at netec.org

Provide technical assistance to public health departments and
healthcare facilities

Create a research infrastructure across the 10 regional
ETCs

Unclassified//For Public Use



http://www.netec.org/

NETEC Overview

Assessment

Education

Technical
Assistance

Research

Network

Empower hospitals to gauge
their readiness using

Self-Assessment

Measure facility and
healthcare worker
readiness using

Metrics

Provide direct feedback
to hospitals via

On-Site
Assessment

Provide self-paced
education through

Online Trainings

Deliver didactic and hands-
on simulation training via

In-Person Courses

Onsite & Remote
Guidance

Compile
Online Repository
of tools and resources

Develop customizable

Exercise Templates
based on the HSEEP model

Provide
Emergency On-Call
Mobilization

Online Repository
Built for rapid
implementation of clinical
research protocols

Develop Policies,
Procedures and

Data Capture Tools
to facilitate research

Create infrastructure for a
Specimen
Biorepository
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NETEC Resources WNETEC

NETEC eLearning Center NETEC Just-in-time videos

courses.netec.org YouTube: The NETEC

Join the Conversation!

f ® O

theNETEC @theNETEC @the_NETEC theNETEC

Use hashtag: #NETEC

netec.org repository.netecweb.org Info@netec.org
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NETEC Resources

Technical
Assistance

Onsite & Remote
Guidance

Develop customizable

Exercise Templates
based on the HSEEP model

Provide
Emergency On-Call
Mobilization

Curate

Online Repository
of tools and resources

Unclassified//For Public Use

I
“F »
Develop &
ckgr und on Special Pathogens, patient | Develop your.own plafis y:_iing_pml_'a“

e, and preparing to keep people safe training, @xample protacols, and-gu;.i

“ " explore the

Implement : e
i Repository

Implement and test your plans using exercise
templates, checklists, and other resources 3

repository.netecweb.org




NETEC Resources

Technical

=y . n i
pPo® < in] repository.netacweb,org g Ju] o

NE I ' REPOSITORY HOME DISCOVER » DEVELOP » IMPLEMENT » EXPLORE

Filter the ENTIRE repository: Choose a EJJE] OR a piLRI#IEI below from the buttons to sort all resources. OR
Choose Search Items Q_: to filter one collection or perform complex queries.

Assistance

Onsite & Remote
G d Subjects:
uigance
o D CD CEETETT R

Develop customizable
. Types of ltems:
Exercise Templates oxcrcs reueuves ] voeo § o counse R e ] usscann J cecs J cuoe I rroroco Y eveenuned
based on the HSEEP model
BROWSE ITEMS (378 TOTAL)
BROWSE ALL Browse by Tag Search itemsQ

K o

P r0V|de Sortby: Tille Creator Subject Date Last Updated Date Added~
NETEC - Online Course - Crastan NETEC rrrerrees.
I I l e r g e n C y n - a 2 . Subject: Infection Control
Infection Control for Special  jiem Type: Online Course

Pathogen Isolation Date Last Updated: 2019-02-22

M o b I I I Z at I o n Description: This course will provide information on the importance of having robust

infection control procedures in place to care for a patient with Ebola or other special
pathogen. Some topics that will be discussed include patient placement, patient care,...

Tags: Donning and Doffing, Infection Prevention and Control, Patient Care, Patient Support, Personal Protective
Equipment (PPE), Special Pathogens, Training, Waste, Waste Management

C u rate The Impact of High-Level Creator: Jennifer Andonian, Kelsie E. Galusha, Lisa L. Maragakis, and Brian T. Garibald|.

Online Repository Isolation Units Beyond High- ",m“ﬁe:?ub““uon . : -
of tools and resources Explore our repository for vital information
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NETEC Resources

Technical

— . I fil
ece < [} x = repository.netecweb.org : alla

@ NE I ' REPOSITORY HOME DISCOVER » DEVELOP » IMPLEMENT » EXPLORE

Assistance

EXERCISE TEMPLATES

Onsite & Remote
G u | d ance NETEC Exercise Templates

A suite of exercise templates including all content and materials related to
identifying, assessing, treating, managing, transporting and transferring high
risk patients, which are fully customizable, approved by ASPR and the CDC, and
based on the HSEEP model.

Develop customizable Bl RS

5 These templates should be customized to meet each end user's requirements. The templates contain exercise Exercise Templates
EX e r C I S e Te m I at e S content and material based on the HSEEP model and related to assessing, treating and managing Ebola virus
p disease and other special pathogen patients for Frontiine Facilities, Assessment Hospitals, State-Designated Ebola Treatment Centers, Reglonal Ebola and
t H E E P Special Pathogen Treatment Centers & Reglonal Partners, and Health Care Coalitions.
based on the HS model

See the Beginners Guide to the right to get started or choose your templates below. This document is a guide for Individuals who are new to exercise
development and evaluation or those who need a refresher on exercise basics.

The NETEC Exercise Design Templates directly map to and support the ASPR Ebola Preparedness 2017 Hospital Preparedness Program Measurement
Implementation Guidance.

Provide ASPR: Performance Measures
Emergency On-Call
Mobilization

Frontline Facilities

Ebola Drill, Functional — Ebola Tabletop Frontline Facility
& Full-Scale Exercise Exercise Template Special Pathogen

Curate o \' e
Online Repository )
of tools and resources Access NETEC exercise templates
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NETEC Resources

COVID-19

EN =
NOVEL CORONAVIRUS (COVID-19)

Dashboard

About the COVID-19 novel Coronavirus

Coronaviruses (CoV) are a large family of viruses that cause illness ranging from the common cold to more severe diseases such as
Middle East Respiratory Syndrome (MERS-CoV) and Severe Acute Respiratory Syndrome (SARS-CoV). A novel coronavirus (nCoV) is a
new strain that has not been previously identified in humans (WHO). Find more information on Coronavirus on the Lancet's Coronavirus

K ey U p d at eS page. See updates on COVID-19 on the WHO Novel Coronavirus (COVID-18) page with Situation Reports and Disease Outbreak News,
and see the updated Geographical distribution of COVID-19 cases within China and globally on the European Centre for Disease
Prevention and Control page. Map below created by Johns Hopkins.

Coronavirus COVID-19 Global Cases by Johns Hopkins CSSE

L —

CDC & WHO
Guidance e | g

Henan Mainland
- China
South Kerea

Others N Guangdong Mai
L nland China

haly

Training Resources

Hong

Preparedness
RESDcEs COVID-19 Resources
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NETEC Resources

C OV I D' 1 9 Key updates:

e On January 30, the World Health Organization determined the rapidly spreading outbreak constitutes a Public Health Emergency of International Concern. On

January 31, 2020, the U.S. Department of State issued a travel advisory, Level 4: Do not travel to China due to the novel coronavirus first identified in Wuhan, China. On
February 19, 2020 the CDC issued travel health notices for Hong Kong and Japan at Level 1: Watch. On February 20, 2020 the U.S. Department of State issued a travel
DaS h b oar d advisory for Hong Kong, Level 2: Exercise Increased Caution, due to the novel coronavirus first identified in Wuhan, China (COVID-19) (U.S. Department of State).

On January 27, 2020, CDC again updated its interim travel health notice for this destination to provide information to people who may be traveling to Wuhan City and
who may get sick. The travel notice was raised to a Level 3: Avoid Nonessential Travel advising travelers that the CDC recommends that travelers avoid all nonessential
travel to China (CDC).

Key Updates

On 10 January, WHO published a range of interim guidance for all countries on how they can prepare for this virus, including how to monitor for sick people, test

samples, treat patients, control infection in health centres, maintain the right supplies, and communicate with the public about this new virus (WHQ). The CDCis
continuing to publish updated guidance on the evaluation of Patients Under Investigation (PUI} for COVID-18 (CDC).
CDC & WHO 1
. On 31 December 2019, the WHO China Country Office was informed of cases of pneumonia of unknown etiology (unknown cause) detected in Wuhan City, Hubei
G u I d an C e Province of China. A novel coronavirus (2019-nCoV) was identified as the causative virus by Chinese authorities on 7 January (WHO).

CDC and WHO Guidance
Q&A on coronaviruses Criteria to Guide ' Interim Healthcare
, Evaluation of Patients , Infection Prevention
Under Investigation and Control

Training Resources

Recommendations for

’// , PUIs for 2019-nCoV

{PUI) for 2019-nCoV

Preparedness
Resources

NTERS FOR DISEA NTERS FOR DISEA
ATROL AND PREVENTI iTROL AND PREVENTI
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NETEC Resources

COVID-19
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Dashboard
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Coronaviruses (CoV) are a large family of viruses that cause illness ranging from the common cold to more severe diseases such as
Middle East Respiratory Syndrome (MERS-CoV) and Severe Acute Respiratory Syndrome (SARS-CoV). A novel coronavirus (nCoV) is a
new strain that has not been previously identified in humans (WHO). Find more information on Coronavirus on the Lancet's Coronavirus

K ey U p d at eS page. See updates on COVID-19 on the WHO Novel Coronavirus (COVID-18) page with Situation Reports and Disease Outbreak News,
and see the updated Geographical distribution of COVID-19 cases within China and globally on the European Centre for Disease
Prevention and Control page. Map below created by Johns Hopkins.

Coronavirus COVID-19 Global Cases by Johns Hopkins CSSE

L —

CDC & WHO
Guidance e | g

Henan Mainland
- China
South Kerea

Others N Guangdong Mai
L nland China

haly

Training Resources

Hong

Preparedness
RESDcEs COVID-19 Resources

Unclassified//For Public Use




NETEC Resources

COVID-19
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K ey U p d at eS page. See updates on COVID-19 on the WHO Novel Coronavirus (COVID-18) page with Situation Reports and Disease Outbreak News,
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NETEC Resources WNETEC

Y s s BT T | V0 n i
COVI D_19 ®0 @ (Em] & youtube.com ) & [} 0 o
Dashboard Iw il
Personal Protective Equipment
Key Updates @
CDC & WHO COVID-19
Guidance
—
- N V.
Training Resources
NETEC: Personal Protective Equipment for COVID-19 Up next autorLay @)
1,939 views - Feb 18, 2020 il LKE &I DISLIKE
Preparedness
Resources
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NETEC Resources

COVID-19

Dashboard

Items Required

Gown - standard isolation

N95 Respirator

Eye protection - Face shield or goggles
Gloves

Key Updates

CDC & WHO

Donning Order

..
hwN e

Hand Hygiene
Gown
Respirator
Eye Protection
Gloves

1.

Doffing Order 1

Doffing Order 2

Hand Hygiene
Gown with
Gloves

Hand Hygiene
Eye Protection
Hand Hygiene
N95

Hand Hygiene

O NGO AEWNE

Hand Hygiene
Gown

Gloves

Hand Hygiene
Eye Protection
Hand Hygiene
N95

Hand Hygiene

Guidance

— 2.
Hand
Training Resources e 2
| .
5.
6.
7.
Preparedness
Resources

Downloadable Resources
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NETEC Resource WNETEC

NETEC Is Here to Help

NETEC will continue to build resources, develop online education,
and deliver technical training to meet the needs of our partners

Ask for help!
Send questions to info@netec.org - they will be answered by

NETEC SMEs
El» Submit a Technical Assistance request at NETEC.org

Unclassified//For Public Use
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Resources for COVID-19

Additional Resources

Ml NETEC COVID-19 Information
e https://repository.netecweb.org/exhibits/show/ncov/ncov

» CDC
e https://www.cdc.qov/novelcoronavirus

e \WHO
e https://www.who.int/westernpacific/emergencies/novel-coronavirus

Unclassified//For Public Use
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NYC
HEALTH +
HOSPITALS

NEW Emergency Management Online Course

" Elements of Discussion-Based and Operations-Based Exercises
for Ebola and Other Special Pathogens

" Homeland Security Exercise and Evaluation Program (HSEEP)
overview

" Develop, conduct & evaluate exercises

= After Action Report / Improvement Plan (AAR / IP) process
" CEUs

=1.15
“ courses.netec.org

Unclassified//For Public Use =




NYC
HEALTH +
HOSPITALS

Why Exercise?

" Ready or not, patients will present
" Practice makes...permanent (Dale Carnegie)

" Practice (Merriam-Webster)
= Exercise (skill(s)) repeatedly to improve proficiency

Unclassified//For Public Use 4




NYC
HEALTH +
HOSPITALS

Homeland Security Exercise and Evaluation
Program (HSEEP)

= Set of fundamental principles for
exercise programs

= Common approach PR orcise cyete
" Program management
" Design & development

" Conduct, evaluation & improvement
planning

" Updated, January 2020

Unclassified//For Public Use »




NYC
HEALTH +
HOSPITALS

Exercise Types

" Discussion-Based
" Workshops
" Tabletops (TTX)

" Operations-Based
" Functional
" Full-Scale (FSE)

Unclassified//For Public Use 0
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Syra Madad, DHSc, MSc, MCP
Senior Director, System-wide Special Pathogens Program, New York
City Health + Hospitals
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NYC
HEALTH +
HOSPITALS

Discussion-based Exercises

= Seminars

" Workshops

" Games/Simulations
" Tabletops (TTX)

Unclassified//For Public Use 8
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HOSPITALS

Ten Steps to Exercise Design/Development

1) Establish exercise planning team

2) Assess needs

3) Define scope & purpose statement

4) Define objectives

5) Compose scenario

6) Determine major and detailed scenario events
7) List expected actions

8) Develop pre-exercise materials

9) Conduct Exercise

10) Evaluate Exercise

e Using the example of the current COVID epidemic, lets create a
high level TTX

Unclassified//For Public Use 9




NYC
HEALTH +
HOSPITALS

1. Establish Exercise Planning Team

" Planning an exercise requires a different tasks from designing
the exercise to facilitating, and evaluating

" Exercise Planning Team should be composed of a
multidisciplinary team who will be responsible for:

= 1. Developing exercise objectives, scenario, sequence of events
= 2. Develop pre-exercise materials

= 3. Help conduct pre-exercise training sessions
" 4. Help determine exercise participants, evaluators, facilitator(s)

Unclassified//For Public Use o




NYC
HEALTH +
HOSPITALS

2. Assess Needs

" What needs assessments are already done in your facility,
community, or jurisdiction for infection control and public
health?

= Utilize existing emergency management structures or
meetings to determine the needs of your local partners.

" Survey or interview partners.

Unclassified//For Public Use =




NYC
HEALTH +
HOSPITALS

3. Define Scope & Purpose Statement

" Put realistic limits to exercise. You can’t practice all
operations in the context of all hazards using all agencies in
an area that includes all possibilities

" Purpose statement will flow from scope and encompass the
global issue to be exercised.

Unclassified//For Public Use =




HEALTH -+
HOSPITALS

4. Define Objectives
= A description of the performance expected from the participants that
will demonstrate their competence

" SMAR.T.

Objectives should address the five Ws- who, what, when, where, and why. The

o S peC|f| C Specific objective specifies what needs to be done with a timeline for completion.
Objectives should include numeric or descriptive measures that define quantity,
= M easu rable L quality, cost, etc. Their focus should be on observable actions and outcomes.
. . Objectives should be within the control, influence, and resources of exercise play
u AC h | evab | e Achievable and participant actions.
Ralovant Objectives should be instrumental to the mission of the organization and link to its
| Re | evant goals or strategic intent.

Time-bound A specified and reasonable timeframe should be incorporated into all objectives.

" Time-bound

Unclassified//For Public Use
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NYC
HEALTH +
HOSPITALS

5. Compose Scenario

" Who?
" What?
" Where?
" When?
" How?
" Why?

Unclassified//For Public Use 4




NYC
HEALTH +
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6. Determine Major & Detailed Events

" 0800 patient arrives in Emergency Department.

" 0805 patient is asked about fever/cough/rash and asked to put on mask and
perform hand hygiene by triage nurse.

" 0808 patient is asked about travel or contact

" 0810 patient is isolated in prepared negative airflow room by triage nurse and ID
team is notified.

" 0815 local health department is notified of patient.
" And so on...

" Based on the major and detailed events that have been identified, develop
discussion questions that can be presented at the tabletop exercise.

Unclassified//For Public Use ®




NYC
HEALTH +
HOSPITALS

/. List Expected Actions

* Triage nurse asks appropriate travel history
guestions and escorts patient to the prepared
negative airflow room.

* Nurse escalates clinically.

* Clinicians don appropriate PPE to perform
patient assessment.

* Clinician contacts ICP/ID team as per protocol.

* Clinician makes internal and external
notifications as per protocol.

(D Patient Enters Hospital

Unclassified//For Public Use *
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HEALTH +
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8. Develop Pre- Exercise Materials

= Situation Manual (SitMan) NETEC

" Exercise Evaluation Guides (EEG) National Ebola Training

® PowerPoint Presentation (as needed) P

" Player training and orientation e R
" Facilitator orientation Situation Manual

" Evaluator orientation o

® Other preparation e

37
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9. Conduct Exercise

Methodologies:
" Plenary

® Conducted in large room
= Active facilitation
® No small group discussions

" Breakout
® Divided into small groups
" Players grouped by role/function/responsibility

Unclassified//For Public Use *
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Notification Procedure

Evaluator E-mail P - Duscussed without Chillrnyes

10. Evaluate Exercise - e

U= Unable to be Performed

NA - Tnable to Ohserve
= Conduct hot wash e e e
_ Associated l"ririul Tasks (Mwervatian Notes and Fxplanation of Rating ating
" Collect : luati id i
olleCt exercise evaluation guiaes ... ...

the vt upon outifcatin of a second invommy

(EEGS) S M—

mwmdlramdwﬂmﬂmﬁmh;mwn
" Rate exercise objectives and K=
associated critical task T e e
" Assists in the development of the |==eaise

Exercise the notification and communicstion

After Action Report e

system partners, assessment centers, ETCs,

39
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Using Operations-Based Exercises

* Two main types of operations-based

exercises:

— Functional Exercises
— Full-Scale Exercises

— Drills also count

Unclassified//For Public Use
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Functional Exercises

e Test participants’ ability to command and
communicate in an emergency or other unusual
event

— Typically focus on the decisions, actions, and communications
of Command Staff and other leaders in an incident

— Conducted to test a hospital’s, or a community’s, ability to
share information and to respond together effectively and in
a coordinated fashion using the procedures and systems
available to them for information-sharing

- Unclassified//For Public Use HASPR TRACIE



Functional Exercises

e Common HCID functional exercises may include:

— Communications between an emergency department and
hospital leadership and/or public health officials about how best
to manage a patient who has been identified to possibly have an
HCID

— Communications between hospital leaders and/or public health
officials and others after a patient with an HCID has been
identified and when the patient requires transfer to an
Assessment Hospital or a Treatment Hospital

— Communications among leaders from sending and receiving
hospitals, EMS, public health, and others, when a patient with an
HCID is being transferred from one hospital to another

- Unclassified//For Public Use =ASPR PRAC]L



Full Scale Exercises

e Typically the most realistic and the most complex of the
different kinds of exercises

e Common HCID scenarios that might be tested in a Full-Scale
Exercise may include:

— Arrival of an unannounced patient with HCID symptoms and risk factors of
exposure to a hospital or other health care setting

— Clinical assessment and provision of care for a patient with a suspected or
confirmed HCID in an emergency department or specialized care unit

— Performance of essential laboratory tests to support diagnosis and care for a
patient with a suspected or confirmed HCID

— Management and disposal of waste generated from the care of a patient
with a suspected or confirmed HCID

— Physical transfer of a patient with a suspected or confirmed HCID from one
hospital to another

Unclassified//For Public Use




The Exercise Planning Process

e Always begin with the creation of a planning team
 One member should have experience with exercises

e Team needs sufficient expertise to be able to represent the
differing departments, institutions, and/or agencies that will be
asked to participate in the exercise

e At least one team member should have sufficient expert
knowledge to create a realistic and plausible scenario

- Unclassified//For Public Use



The Exercise Planning Process

 There are three important documents that
support an operations-based exercise:
— The Exercise Plan, or ExPlan
— The Controller and Evaluator (C/E) Handbook
— The Master Scenario Events List (MSEL)

NETEC exercise templates are available to help hospitals and others
develop these exercise documents

Unclassified//For Public Use




Setting Objectives

 The planning team should also clearly define what is
“in scope” and “out of scope” for their exercise

 As ageneral rule of thumb, it is advisable to have

between 5 and 10 objectives for an operations-based
exercise

= ‘ j “-_. 7 £ . -
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Evaluating Exercise Outcomes

 The evaluation plan should be designed at the
beginning of the exercise planning process.

— Sufficient numbers of evaluators to observe and document
exercise play are essential

— If evaluators are asked to monitor too many actions at once,
or if they are asked to evaluate functions in different physical
areas, there is again a chance that important observations
will be missed

— Evaluators should be given appropriate tools to support their
work

- Unclassified//For Public Use



Mannikins, medical simulators and actors
can all be used when needed

— Actors should be given clear guidelines
on what they can and cannot do and say

— Exercise players should understand the
limits of what medical care and
interventions they can provide for the
patient, including undressing the patient,
performing an exam, and performing
procedures

— If simulated body fluids are to be used to
test the participants’ skills in cleaning, it
is often much easier to use these fluids
with a mannequin or a simulator instead

of with a live actor.

Unclassified//For Public Use
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Simulating the Scenario

e Hospitals can practice in actual
clinical spaces, mockup sites,
or training rooms

— Effective exercise mockup space
should endeavor to exactly mimic
the layout and equipment in the
real clinical environment
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Conducting the Exercise

e Staff must don and doff their PPE as they would in a real
event

— Utilize usual checklists and procedures for the
hospital, and ensure that no players skip steps in the
doffing of PPE in an exercise '

Unclassified//For Public Use ASPR 'rRACIE
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After-Action Reporting

e Every exercise should result in an after-action report (AAR)
and an improvement plan (IP).

— AARs are typically organized according to the objectives
of the exercise and the capabilities tested.

— The Improvement Plan lists all of the changes that are
expected to follow conduct of the exercise, and also
lists who is responsible for making each change
requested.

— Tracking all of the IP items listed can ensure that
preparedness and response for HCIDs improves with
each successive exercise

Unclassified//For Public Use ,ASPR TRACIE
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HEALTH+ Special Pathogen Mystery Patient Drills
HOSPITALS

1. Actor Briefing 7 e 1.0 ;ﬁggg
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Appendix B: Data Collection Tool

Drill Time Stamps

HEALTHYs Data Collection Tool |FEEr==—=ut=u==

2. Registration to Triage
Patient Experience
T Yes | No | Other Comments
= = 1. No visible cell phone usage or
D rl I I I I m e Stam S food/drink in reception area | 0| O
2. Clerk/Greeter makes ey
patient and greets patient wj Staff Proficiency on

. . g . 3. Clerk/Greeter's ID badge| Response: Rate overall Comments
responselknowledge on a
Disease-specific Checklist sedefom 1.5, wih
4. Clerk/Greeter introduces 1$gir£i_ng least proficient
with appropriate greeting (i. and 5 being most
moming”) proficient

Staff Proficiency on “X” AR (e
packet of paperwork for corfl | disease name] and how did |

5. At every transition, patierf] | contract this disease?

Disease confirmed (via DOB and na i iasasadasataan
Type Yes No Other Comments [ |

1. Signage/Poster at point of entry for

Patient Experience o|o|o

2. Clerk/Greeter/Triage asks about

« Travel history —

« How long fever/symptoms persists D D D

. ht hospital stays while
abroadg

s Been in close contact with
someone who isfwas recently ill?

3. When positive travel history and
epidemiclogical linkage is confirmed,

patient offered [insert disease nams]| D D D
testing

4. Educational material (e.g.
handout/FAQ) is given to patient l:l l:l l:l

Unclassified//For Public Use
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HospitaLs Example: Mystery Patient Drills for COVID-19

Visible Signage for Travel History + Patient Asked About Travel Outside the
Simulation Time Stamps from Arrival to Triage to Isolation to Departure Respiratorv Symptoms Country
Hospital X IS
Hospital X ISy

HYes HYes

= No mNo
Hospital X IR

Hospital X I

Hospital X I

Hospital X I

Hospital X IR

Hospital X I

Patient Given Mask Designated Isolation Room Available
Hospital X I

Hospital X

Hospital X IR

mYes mYes
= No

mNo
0 10 20 30 40 50 60 70 80 90

WAmivalto Triage M Triage to lsolation W Isolation to Departure
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NETEC Exercise Resources

6 end-users

* Frontline Facilities

e Assessment Hospitals
e State-Designated Ebola

2 exercise types

* Discussion-based
e Operations-based

N2

Treatment Centers ﬂ
e Regional Ebola and Special
Pathogen Treatment 2 exercise options
Centers (RESPTCs) e Ebola
* Health Care Coalitions e Other Special Pathogens
* Regional Transport Plan (airborne)

Unclassified//For Public Use
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HEALTH 4+ NETEC Exercise Templates

Table 1: Airbome Transmiasible
Disease Selection

® Fully customizable to meet each end users " Coronaums (RSO
. . . [Sg;;rg),&mte Respiratory Syndrome
u n I q u e req u I re m e ntS « Highly Pathogenic Avian Influenza (HPAI)

*This is not an exhaustive list. Other airbome dissases may
be substituted.

" Option to choose any single airborne-
transmissible pathogen and proceed
expeditiously | =

L il [ [5r [ s e [T

® Directly map to specific measures in the ASPR

Ebola Pl

HPP Ebola Preparedness Measurement Preparedness |4/ 1 |

G

Implementation Guidance poptarepresons a | |

uuuuuuuu
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HOSPITALS NETEC Exercise Templates

" Special consideration sections:
Surge management

Laboratory support services
Waste management

Care of a pediatric patient
Decedent management

Care of a labor/delivery patient

Appendu( A: Exercise Schedule

= Built-in injects throughout for further food-for-thought

" Based on HSEEP-model:
Situation Manual/Exercise Plan
Exercise Schedule

After Action Report
Improvement Plan

Participant Feedback Form and more
Unclassified//For Public Use
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HOsPITALS NETEC Exercise Resources

WNETEC

ABOUT RESOURCES v SUPPORT SERVICES v EDUCATION AND TRAINING RESEARCH NETWORK BLOG Q

" NETEC offers exercise support via:
" Remote technical assistance
) | " On-site technical assistance
Unclassified//For Public Use
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HEALTHCARE EMERGENCY PREPAREDNESS
INFORMATION GATEWAY

Moderator Roundtable
John Hick, MD
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Question & Answer
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For Additional Support

e Contact National Ebola Training and Education

Center (netec.org) @NETEC

e Contact your NHPP Field Project Officers
e (Contact ASPR TRACIE

L © Q

ASPRtracie.hhs.gov 1-844-5-TRACIE askasprtracie@hhs.gov

- Unclassified//For Public Use ASPR T R A CIlE
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