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Objectives 

1. Describe factors affecting physician well-being 

2. Consider how the COVID-19 pandemic impacted the emotional well-being of the 

healthcare workforce in NYC 

3. Identify changes that were needed to clinician well-being initiatives in the context of 

the COVID-19 – what remains in the “new normal” 

4. Make the case for continuing to prioritize physician well-being in the present 

circumstances 

5. Be familiar with the resources available through national clinician well-being efforts 
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Fl GURE 1. Personal and professional repercussions of physician burnout 

 

 
 

Consequences of Job Burnout 

Shanafelt et al. Mayo Clin Proc. 2016 
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The Pandemic Curve and Associated Stressors 

Greatest Stressors 

1) Fear for Basic Needs 
• When/what will I eat? 
• How will I be kept safe and keep others safe? 
• Who will care for my children? 
• How will I get to and from work? 

2) Uncertainty 
• How long will this workload continue? 
• Will I be able to do the job if redeployed? 
• Am I doing enough? 
• Will I be supported by my employer? 
• Will I be able to make the difficult decisions? 

3) Processing Experiences 
• Grief and loss 
• PTSD or PT Growth 
• Catching my breath and time to reflect and facing the impact of societal upheaval around racial injustice 

Shanafelt et al. JAMA. 2020; Ripp et al. Academic Medicine. 2020 
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The Pandemic Curve and Associated Stressors 
Strategies to Address 

1) Provide Basic Daily Resources 
• Food (free and subsidized) 
• PPE Clarity 
• Childcare resource 
• Transportation and Parking 

2) Communication 
• Weekly wellness messages 
• Town Halls 
• Transparency 

3) Psychosocial & Mental Health 
• Support Groups 
• Phone Lines 
• Telepsychiatry 
• Mental Health “PPE” 
• Frontline Relief 
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Mount Sinai Frontline Relief Program 
Snack Stations & Well-Being Centers 

▶ Interactive recharge rooms 
– immersive spaces with 
music, scent, meditative 
visual elements, lighting and 
sound 

▶ Nourishment and rest areas 
▶ Facility Dog Visits 
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MOUNT SINAI 
EMPLOYEE AND STUDENT 

RESOURCES 
A guide to mental, emotional. and spiritual help at work 

iliHE OFFICE OE WEl!l!•BEING 
AND RESIL!IENCE 

Faalitated dis 

ForMc.-e 
Please Visit 

ADDITIONAi! iTRAINEE RESOURCES 
students. JJOSt-docs, fellows. housestaff 

STUDENT AND TRAINEE MENTAL! HE Al.! H 
212-659-8805 I stmh@mssiri.'eilu 

24/7SUP.P-ORT l!I.ND CRISIS HOTUNE 
212-241-2400 I 1-866-339-7725 

.htir,. l\lou nt TheOfficeotWefl-beingandResilience 
H~sinui OWBR@ms.sm edu I 212-241-5057 

 

https://www.mountsinai.org/fil 
es/MSHealth/Assets/HS/About 
/Coronavirus/MS-Staff-
Support-Resources.pdf 
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Feel free to review and circulate this downloadable toolkit 
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The COVID Pivot 

▶ Greater Attention to the Individual (appropriate) 
▶ Shifting Back to Systems Approach 

– Culture and Efficiency: What are the low/no cost options? 
• Coaching 
• Appreciation 
• Learning from your own – “Listen-Act-Develop” (Swensen et al. J Healthc Manag. 2016) 
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Lessons Learned and Next Steps 
▶ The approach to clinician well-being almost certainly requires a pivot in light of the pandemic 

– Be aware that we’ve all just experienced (are experiencing) a communal trauma. 
– Shifting Needs and Drivers of Well-Being may lead to shifting priorities 
– But, pre-COVID models can still apply in many respects… 

▶ Uncertainty is a huge source of anxiety and stress during a pandemic 
– Regular, authentic, transparent and supportive communications can’t be overemphasized 

▶ Moral Distress may lead to significant long-term consequences 
▶ Where to from here? 

– Diagnose your institution’s readiness for change 
– Identify Allies, Develop Collaborations, Make the Case 
– Try to Pivot back where appropriate with a focus on Culture 
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Icahn School of Medicin.e 
at Mount Sinai ABOUT THE SCHOOL 

The Office of Well-Being and Resilience 

Get Star1ed 

EOUCATION RESEARCH 

Informa tion F=or 

PATIENT CARE FIND FACULTY 0. 

O Crisis Text Li 
The Offlce of Well-being and Res, ,er.ce believes tnat your professional ful'il lment is essenbal to your 
wPll-ooing and I1,e delive,y of the best educaton, 1esearch, Hild patrenl care. Ollr mission ,s to d•IV€ 

change by promoting iniliat.ves aimed at removing barriers to your well-being and reconnecting you 

wth the meaning of your work 

Located within the Office of ir,e Dean. th 
being and resilience of students, trainees 
Health System. Our team is composed o 

Mount 
Sinai 

Inaugural Newsletter from The Office of Well-Being and Resilience 

Cireetlr,g~ frorn the newly formed Office of Wellbe1ng zi.nd Re5lllente for the Mount Sin.al Heatth 
System! 

Plc;a:sc- take ii moml:!nt ta rNd on, to find out what W(! do and how we can support your 
wellbeing at Movnt S.inaL 

Who we are 

L0a1ted within 1M Offlc:e ot Oet1n Ch~m~, lhf' OffQ of W1tll.aelrc a nd Retlll11tnce Is 3 new 
1n,wt:J"'t d"'IC31.ind to the we l-beln1 and it:slllence of students, trainees, r?-s,archers. and 

facult\' within the Mount Sinai HHlthSVStem. 

We firmly bel ll!ve that your professlonal fu tfllfml!nl and pe~nal weU-belng are em!ntlal 
elements or Mount Sinai's mlssJon to provfde the h ighest quarty care, conduct \o\'Orld-c!ais 
rcsear~h and tr~ln tomorTow's health care leaden. Through thb officl! we l!ncouragr the 
devela-pment and advanrement of lnltla tlves a med at promoting your well~belng, enhan ng the 
~anlng you derlvl! from your woric and supponlng you d.,.in& tJ~s of dlstrns. 

 

Questions? 
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