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ASPR TRACIE: Three Domains

• Self-service collection of audience-tailored materials

• Subject-specific, SME-reviewed “Topic Collections”

• Unpublished and SME peer-reviewed materials
highlighting real-life tools and experiences

• Personalized support and responses to requests for
information and technical assistance

• Accessible by toll-free number, email, or web form

• Promotes password-protected discussion among
vetted users in near real-time

• Able to support chats and the peer-to-peer exchange
of user-developed templates, plans, and other
materials

ASPR TRACIE Website
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https://asprtracie.hhs.gov/


Highlighted ASPR TRACIE Resources

• TRACIE-developed Technical Resources
– CMS Emergency Preparedness Rule: Resources at 

Your Fingertips

– Ambulatory Care and Federally Qualified Health 
Centers Topic Collection

– Tips for Retaining and Caring for Staff after a 
Disaster Tip Sheet

• Newsletter and announcements 
distribution list

• Assistance Center and Information 
Exchange
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National Ebola Training and Education 
Center (NETEC)
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Mission: To increase the capability of United 
States public health and health care systems to 
safely and effectively manage individuals with 
suspected and confirmed special pathogens

For more information, visit  www.netec.org
or email us at info@netec.org

http://www.netec.org/
mailto:info@netec.org


Role of NETEC
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• Through the 5 year project period and in 
collaboration with ASPR, CDC and other 
stakeholders, the NETEC will:

– Create readiness metrics.

– Conduct peer review readiness assessments of regional 
and state ETCs as well as assessment centers as 
requested by state health departments. 



Role of NETEC (continued)
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– Create, conduct, and maintain a comprehensive suite 
of onsite and online education courses and helpful 
resources and tools. 

– Develop a repository for education resources, 
announcements, links to key information, exercise 
templates at www.netec.org

– Provide technical assistance to public health 
departments and healthcare facilities. 

– Create a research infrastructure across the 

10 regional ETCs.

http://www.netec.org/


Richard Hunt, MD
Senior Medical Advisor, Division of National Healthcare 

Preparedness Programs



Welcome Message and Webinar 
Purpose

• The management of patients with 
highly pathogenic infectious diseases is 
based on the regional, tiered approach 
set forth by ASPR for Ebola. 

• Frontline facilities play a critical role in 
the success of that approach. 
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Learning Objectives

• Participants will:

– Learn about exercise templates –
specifically tailored for frontline facilities –
to test readiness for highly pathogenic 
infectious patients.

– Understand how exercises support ASPR’s 
regional, tiered approach. 

– Hear tips from two facilities on how to 
apply the templates. 
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Nicholas V. Cagliuso, Sr., PhD, MPH
Assistant Vice President, Emergency Management 

New York City Health + Hospitals



NETEC Exercise Resources

12

6 end-users
• Frontline Facilities 
• Assessment Hospitals
• State-Designated ETCs
• Regional Ebola and Special 

Pathogen Treatment 
Centers (RESPTCs) 

• Healthcare Coalitions
• Regional Transport Plan 

2 exercise types
• Discussion-based
• Operations-based

2 exercise options
• Ebola
• Other Special Pathogens 

(airborne)



NETEC Exercise Templates
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• Fully customizable to meet each 
end user’s unique requirements 

• Option to choose any single 
airborne-transmissible 
pathogen and proceed 
expeditiously

• Directly map to specific 
measures in the ASPR HPP Ebola 
Preparedness Measurement 
Implementation Guidance



NETEC Exercise Templates
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• Built-in injects throughout for 
further food-for-thought

• Contains HSEEP-compliant:
– Situation Manual/Exercise Plan
– How to Use This Template
– Exercise Schedule
– Relevant Plans
– After Action Report
– Improvement Plan
– Participant Feedback Form and 

more



NETEC Exercise Resource Suite

• Special consideration 
sections:
– Surge management
– Laboratory support 

services
– Waste management
– Care of a pediatric patient
– Decedent management
– Care of a labor/delivery 

patient
– Diagnostic radiological 

studies
– Surgical intervention 
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Syra S. Madad, DHSc, MSc, MCP
Director, System-wide Special Pathogens Program

New York City Health + Hospitals



Frontline Facilities 
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Frontline Facilities:  Ebola Exercise 
Template Structure

1. Patient Self-Presents at Frontline Facility

– 2 Modules: Identification & Isolation / Frontline 
Facility Activation 

– 1 Special Consideration Section: Basic Laboratory 
Services 

2. Patient Transport 

– 3 Modules: Coordination & Planning 
Transportation / Ground Transport / Recovery 
Planning 
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Frontline Facilities:  Special Pathogen 
Exercise Template Structure

1. Patient Self-Presents at Frontline Facility

– 2 Modules: Identification & Isolation / Frontline 
Facility Activation 

– 4 Special Consideration Sections: Basic 
Laboratory Services, Surge Capacity, Diagnostic 
Radiological Imaging, Waste Management 

2. Patient Transport 

– 3 Modules: Coordination & Planning 
Transportation / Ground Transport / Recovery 
Planning 
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How to Use the Exercise Template
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• Exercise Overview

• General Information

– Purpose / Scope 

– HPP Measures

– Target Capabilities 

– Exercise Objectives

– Participant Roles

– Exercise Guidelines

– Exercise Assumptions 



Exercise Appendices 
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• Exercise Schedule

• Relevant Plans

• After Action Report/ 
Improvement Plan

• Participant Feedback 
Form

• Acronyms and 
Abbreviations



Exercise 1: Patient Self-Presents to 
Frontline Facility

• Module 1: Identification and Isolation of a PUI for [insert 
airborne transmissible special pathogen name].

• Module 2: Frontline Facility Activation following Arrival of 
PUI for [insert airborne transmissible special pathogen 
name].

– Special Consideration for Frontline Hospitals: Basic 
Laboratory Services 

– Special Consideration for Frontline Hospitals: Surge 
Capacity

– Special Consideration for Frontline Hospitals: Diagnostic 
Radiological Imaging 

– Special Consideration for Frontline Hospitals: Waste 
Management 
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Exercise 2: Patient Transport from a 
Frontline Facility to a Receiving Hospital

• Module 1: Coordination and planning transportation 
to an Assessment Hospital or Treatment Facility

• Module 2: Ground transport of patient from a 
Frontline Facility to an Assessment Hospital or 
Treatment Facility

• Module 3: Recovery Planning for Returning to 
Normal Operations 
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Closing the Loop
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Joseph R. Masci, MD
Director of Medicine

Elmhurst Hospital Center



NYC Health + Hospitals/Elmhurst
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• Level 1 Trauma Center

• NYS Designated AIDS Center

• Stroke Center / C Port Center

• Affiliated with Icahn School of 
Medicine at Mount Sinai

• Operating Beds: 545

• Clinic Visits: 660,000

• Discharges: 22,638

• ED Visits: 73,000
*Most culturally diverse community in the world



Elmhurst Hospital - Real World Experience 
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• Triage of potential 
cases
– Patient/family questioned by 

triage nurse

– If appropriate travel history to 
Ebola endemic region within 21 
days patient and nurse masked

– Patient brought to high-level 
isolation room with telephone 
communication available

– All entering staff gowned with 
assistance in appropriate PPE 
under observation in anteroom

– Patient interviewed regarding 
symptoms, potential exposure

Discussion-based 
EVD Tabletop 
Exercise 
02/10/2015



Elmhurst Hospital - Real World Experience 
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• Operations-based Special Pathogen Full-Scale 
Exercise via NETEC Template on 04/5/2017



Exercise Pearls + Pitfalls for a 
Frontline Hospital

• Minimal lapses in appropriate handling of patient 
and PPE procedures can result in infection of staff

• Drills should be unannounced

• Training in full PPE (Ebola-level) should be 
incorporated into annual training with audio/video 
review every 3 months for key staff

• Identify appropriate isolation room, anteroom 
preferred with full PPE available
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Joseph Williams, MD
Interim Chief Medical Officer

Morrisania Diagnostic & Treatment Center



NYC Health + Hospitals/Morrisania
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• Member of Gotham Health 
Community Health Center

• Primary care with limited 
specialty service
– Non-emergency health care

• Part of the largest public 
health care system in the 
nation

• Clinic Visits: 80,000

*Ready or not, patients will present (hospital or outpatient facility)



Morrisania DTC- Real World Experience 
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Discussion-based EVD 
Tabletop Exercise 
04/19/2016

• Triage of potential cases
– Front desk staff ask 2 simple 

questions 

• Travel/fever

– Nurse picks up patient and 
transport to isolation  – clinical 
query from isolation 

– Providers on scene, nurse 
informs if high or low suspicion 
patient

– Provider – high risk patient

• Assessment –
BP/pulse/pertinent query

• Contact DOH and consults 
– speaker phone



Morrisania DTC- Real World Experience 
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• Operations-based Special Pathogen Full-Scale 
Exercise via NETEC Template on 04/5/2017



Exercise Pearls + Pitfalls for an 
Outpatient Setting

• All ‘Covered Lives’ team members are trained 
in the H+H ‘Donning and Doffing Protocol’ 
twice a year – video 

• Comprehensive drills involving the entire team

– Clerical/nursing/physician/admin

– Morrisania DTC Use and Experience with NETEC 
Frontline Facility Exercise Template

• Defined isolation room with exercises in full 
PPE occurring in that area.
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NETEC Exercise Resources
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• NETEC offers exercise support via:

– Remote technical assistance

– On-site technical assistance 



Walk-through of NETEC Frontline 
Facility Exercise Template
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Question and Answer Logistics

• To ask a question

– Type the question into the chat feature on 
your GoToWebinar console.

– We will collect all questions and ask them 
on your behalf.
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Questions and Answers 
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For Additional Support

• Contact National Ebola Training and
Education Center (netec.org)
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• Contact your NHPP Field Project Officers

• Contact ASPR TRACIE

ASPR TRACIE Website 1-844-5-TRACIE Email ASPR TRACIE

https://asprtracie.hhs.gov/
mailto:askasprtracie@hhs.gov
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