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COVID-19 Healthcare Delivery Impacts 
• Behavior Changes Leading to Long-term Health Problems 

• Continued Disruption of the Supply Chain 

• Decreased ED Visits/Patients Delaying Emergency Care 

• Decreased Immunization Rates 

• Delayed Elective Procedures 

• Delayed Organ Transplants 

• Financial Impacts to the Healthcare System 

• Increased Use of Telehealth 

https://files.asprtracie.hhs.gov/documents/covid-19-healthcare-delivery-impacts-quick-sheet.pdf 

Unclassified//For Public Use 4 

https://files.asprtracie.hhs.gov/documents/covid-19-healthcare-delivery-impacts-quick-sheet.pdf
https://files.asprtracie.hhs.gov/documents/covid-19-healthcare-delivery-impacts-quick-sheet.pdf


Unclassified//For Public Use  

    
Mark Jarrett, MD, MBA, MS 
Chief Quality Officer, SVP & Deputy Chief Medical Officer, Northwell Health 

Unclassified//For Public Use 



   
 

 

 

 

Leadership in the COVID-19 Crisis 
• HICS initiation is mandatory 

• Partnership of Clinical and Administrative Leadership 

• Succession Planning: 2 Levels Down 

• Data Driven 
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Northwell Hospitalized COVID-19 and Non-COVID-19 Patients 
Hospitalized COVID-19 Positive Pts Hospitalized Non-COVID Pts Total Hospitalized Pts 
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DNU Covid-Non-Covid
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Covid Non Covid



Hospitalized COVID-19 Positive Pts	43906	43907	43908	43909	43910	43911	43912	43913	43914	43915	43916	43917	43918	43919	43920	43921	43922	43923	43924	43925	43926	43927	43928	43929	43930	43931	43932	43933	43934	43935	43936	43937	43938	43939	43940	43941	43942	43943	43944	43945	43946	43947	43948	43949	43950	43951	43952	43953	43954	43955	43956	43957	43958	43959	43960	43961	43962	43963	43964	43965	43966	43967	43968	43969	43970	43971	43972	43973	43974	43975	43976	43977	43978	43979	43980	43981	43982	43983	43984	43985	43986	43987	43988	43989	43990	43991	43992	43993	43994	43995	43996	43997	43998	43999	44000	44001	44002	44003	44004	44005	44006	44007	44008	44009	44010	44011	44012	44013	44014	44015	44016	44017	44018	44019	44020	44021	44022	44023	44024	44025	44026	44027	44028	44029	44030	44031	44032	44033	44034	44035	44036	44037	44038	44039	44040	44041	44042	44043	44044	44045	44046	44047	44048	44049	44050	44051	44052	44053	44054	44055	44056	44057	44058	44059	44060	44061	44062	44063	44064	44065	44066	44067	44068	44069	44070	44071	44072	44073	44074	44075	44076	44077	44078	44079	44080	44081	44082	44083	44084	44085	44086	44087	44088	44089	44090	44091	44092	44093	44094	44095	44096	44097	44098	44099	44100	44101	44102	44103	44104	44105	44106	44107	44108	44109	44110	44111	44112	44113	44114	44115	44116	44117	44118	44119	44120	44121	44122	44123	44124	44125	44126	44127	44128	44129	44130	44131	44132	44133	44134	44135	44136	44137	44138	44139	44140	44141	44142	44143	44144	44145	44146	44147	44148	44149	44150	44151	44152	44153	44154	44155	44156	44157	44158	44159	44160	44161	44162	44163	44164	44165	44166	44167	44168	44169	44170	44171	44172	44173	44174	44175	44176	44177	44178	44179	44180	44181	44182	44183	44184	44185	44186	44187	44188	44189	44190	44191	44192	44193	44194	44195	44196	44197	44198	44199	44200	44201	44202	44203	44204	44205	44206	44207	44208	44209	44210	44211	44212	44213	44214	44215	59	88	103	262	316	403	575	721	838	1101	1306	1413	1707	1974	2121	2358	2583	2889	3077	3199	3321	3387	3425	3409	3388	3402	3349	3330	3277	3144	2979	2868	2732	2655	2617	2616	2544	2431	2334	2161	2067	2029	2026	1924	1857	1730	1630	1519	1482	1497	1422	1332	1283	1194	1112	1092	1089	1065	1028	995	975	911	915	918	880	836	796	758	712	696	680	669	660	647	624	595	585	575	553	515	489	465	425	411	426	403	367	372	376	350	339	357	356	361	330	321	299	310	326	318	313	294	314	282	283	286	155	144	144	146	136	133	131	125	125	116	100	98	104	111	114	118	108	107	105	111	111	98	88	88	94	79	87	92	77	75	83	75	76	80	85	87	85	99	101	92	87	80	92	86	77	65	68	70	74	80	73	68	69	73	73	79	79	80	74	74	74	71	70	75	74	70	68	58	65	71	77	84	87	96	96	78	83	84	80	84	75	76	74	73	81	88	83	81	93	90	95	94	94	104	102	97	98	103	106	112	110	118	120	124	129	132	130	135	128	124	119	121	112	105	104	111	113	117	117	124	113	116	123	117	125	135	143	143	150	151	166	166	191	203	219	237	238	237	244	259	279	299	319	349	361	390	414	455	462	456	506	509	536	583	593	623	642	664	680	697	731	755	762	811	795	789	832	888	892	881	877	905	930	953	1006	1029	1030	1019	1015	1053	1107	1136	1166	1145	1130	1088	1128	1190	1246	1284	1253	1214	1245	1223	1248	1296	1324	1322	1313	1312	1307	1342	1374	1386	Hospitalized Non-COVID Pts	43906	43907	43908	43909	43910	43911	43912	43913	43914	43915	43916	43917	43918	43919	43920	43921	43922	43923	43924	43925	43926	43927	43928	43929	43930	43931	43932	43933	43934	43935	43936	43937	43938	43939	43940	43941	43942	43943	43944	43945	43946	43947	43948	43949	43950	43951	43952	43953	43954	43955	43956	43957	43958	43959	43960	43961	43962	43963	43964	43965	43966	43967	43968	43969	43970	43971	43972	43973	43974	43975	43976	43977	43978	43979	43980	43981	43982	43983	43984	43985	43986	43987	43988	43989	43990	43991	43992	43993	43994	43995	43996	43997	43998	43999	44000	44001	44002	44003	44004	44005	44006	44007	44008	44009	44010	44011	44012	44013	44014	44015	44016	44017	44018	44019	44020	44021	44022	44023	44024	44025	44026	44027	44028	44029	44030	44031	44032	44033	44034	44035	44036	44037	44038	44039	44040	44041	44042	44043	44044	44045	44046	44047	44048	44049	44050	44051	44052	44053	44054	44055	44056	44057	44058	44059	44060	44061	44062	44063	44064	44065	44066	44067	44068	44069	44070	44071	44072	44073	44074	44075	44076	44077	44078	44079	44080	44081	44082	44083	44084	44085	44086	44087	44088	44089	44090	44091	44092	44093	44094	44095	44096	44097	44098	44099	44100	44101	44102	44103	44104	44105	44106	44107	44108	44109	44110	44111	44112	44113	44114	44115	44116	44117	44118	44119	44120	44121	44122	44123	44124	44125	44126	44127	44128	44129	44130	44131	44132	44133	44134	44135	44136	44137	44138	44139	44140	44141	44142	44143	44144	44145	44146	44147	44148	44149	44150	44151	44152	44153	44154	44155	44156	44157	44158	44159	44160	44161	44162	44163	44164	44165	44166	44167	44168	44169	44170	44171	44172	44173	44174	44175	44176	44177	44178	44179	44180	44181	44182	44183	44184	44185	44186	44187	44188	44189	44190	44191	44192	44193	44194	44195	44196	44197	44198	44199	44200	44201	44202	44203	44204	44205	44206	44207	44208	44209	44210	44211	44212	44213	44214	44215	2731	2558	2448	2241	2133	2183	2093	1969	1894	1736	1652	1610	1916	1910	1855	1948	1838	1649	1521	1489	1425	1432	1519	1498	1480	1411	1354	1391	1513	1510	1470	1397	1416	1381	1404	1519	1532	1553	1533	1542	1452	1531	1597	1678	1658	1629	1679	1700	1734	1801	1868	1816	1828	1877	1852	1912	2008	2050	1986	1980	2007	2023	2059	2184	2240	2286	2293	2247	2125	2113	2168	2281	2376	2483	2455	2397	2363	2471	2636	2598	2654	2696	2595	2561	2641	2803	2830	2876	2807	2676	2595	2654	2927	2894	2872	2828	2673	2575	2643	2884	2944	2935	2940	2790	2767	2835	3183	3084	3116	3002	2805	2851	2955	3205	3200	3295	3282	3132	3020	3117	3362	3319.5	3277	3289	3115	3034	3099	3304	3231	3274	3264	3076	3030	3106	3282	3251	3263	3259	3136	3049	3164	3390	3437	3421	3388	3156	3163	3210	3460	3511	3448	3372	3245	3160	3264	3406	3372	3331	3310	3205	3106	3239	3472	3480	3457	3362	3200	3199	3322	3421	3468	3405	3443	3218	3103	3139	32	56	3452	3491	3386	3386	3307	3450	3560	3513	3572	3585	3364	3313	3413	3587	3549	3638	3618	3396	3323	3446	3572	3606	3583	3520	3314	3211	3284	3497	3451	3520	3428	3242	3109	3231	3441	3557	3563	3503	3325	3222	3319	3557	3593	3573	3578	3396	3313	3408	3647	3603	3623	3567	3296	3189	3329	3492	3528	3517	3490	3429	3311	3420	3604	3599	3589	3567	3444	3338	3405	3533	3483	3403	3340	3160	3079	3147	3110	3089	2867	2850	2807	2867	2994	3203	3185	3246	3193	3018	2914	3032	3242	3231	3117	3056	2930	2856	2931	3138	2995	2973	2970	2822	2719	2727	2901	2849	2684	2348	2363	2518	2683	2853	2805	2706	2455	2459	2580	2710	2864	2867	2857	2849	2674	2584	2694	2910	2841	2836	2819	2654	2592	2640	2739	Total Hospitalized Pts	43906	43907	43908	43909	43910	43911	43912	43913	43914	43915	43916	43917	43918	43919	43920	43921	43922	43923	43924	43925	43926	43927	43928	43929	43930	43931	43932	43933	43934	43935	43936	43937	43938	43939	43940	43941	43942	43943	43944	43945	43946	43947	43948	43949	43950	43951	43952	43953	43954	43955	43956	43957	43958	43959	43960	43961	43962	43963	43964	43965	43966	43967	43968	43969	43970	43971	43972	43973	43974	43975	43976	43977	43978	43979	43980	43981	43982	43983	43984	43985	43986	43987	43988	43989	43990	43991	43992	43993	43994	43995	43996	43997	43998	43999	44000	44001	44002	44003	44004	44005	44006	44007	44008	44009	44010	44011	44012	44013	44014	44015	44016	44017	44018	44019	44020	44021	44022	44023	44024	44025	44026	44027	44028	44029	44030	44031	44032	44033	44034	44035	44036	44037	44038	44039	44040	44041	44042	44043	44044	44045	44046	44047	44048	44049	44050	44051	44052	44053	44054	44055	44056	44057	44058	44059	44060	44061	44062	44063	44064	44065	44066	44067	44068	44069	44070	44071	44072	44073	44074	44075	44076	44077	44078	44079	44080	44081	44082	44083	44084	44085	44086	44087	44088	44089	44090	44091	44092	44093	44094	44095	44096	44097	44098	44099	44100	44101	44102	44103	44104	44105	44106	44107	44108	44109	44110	44111	44112	44113	44114	44115	44116	44117	44118	44119	44120	44121	44122	44123	44124	44125	44126	44127	44128	44129	44130	44131	44132	44133	44134	44135	44136	44137	44138	44139	44140	44141	44142	44143	44144	44145	44146	44147	44148	44149	44150	44151	44152	44153	44154	44155	44156	44157	44158	44159	44160	44161	44162	44163	44164	44165	44166	44167	44168	44169	44170	44171	44172	44173	44174	44175	44176	44177	44178	44179	44180	44181	44182	44183	44184	44185	44186	44187	44188	44189	44190	44191	44192	44193	44194	44195	44196	44197	44198	44199	44200	44201	44202	44203	44204	44205	44206	44207	44208	44209	44210	44211	44212	44213	44214	44215	2790	2646	2551	2503	2449	2586	2668	2690	2732	2837	2958	3023	3623	3884	3976	4306	4421	4538	4598	4688	4746	4819	4944	4907	4868	4813	4703	4721	4790	4654	4449	4265	4148	4036	4021	4135	4076	3984	3867	3703	3519	3560	3623	3602	3515	3359	3309	3219	3216	3298	3290	3148	3111	3071	2964	3004	3097	3115	3014	2975	2982	2934	2974	3102	3120	3122	3089	3005	2837	2809	2848	2950	3036	3130	3079	2992	2948	3046	3189	3113	3143	3161	3020	2972	3067	3206	3197	3248	3183	3026	2934	3011	3283	3255	3202	3149	2972	2885	2969	3202	3257	3229	3254	3072	3050	3121	3338	3228	3260	3148	2941	2984	3086	3330	3325	3411	3382	3230	3124	3228	3476	3437.5	3385	3396	3220	3145	3210	3402	3319	3362	3358	3155	3117	3198	3359	3326	3346	3334	3212	3129	3249	3477	3522	3520	3489	3248	3250	3290	3552	3597	3525	3437	3313	3230	3338	3486	3445	3399	3379	3278	3179	3318	3551	3560	3531	3436	3274	3270	3392	3496	3542	3475	3511	3276	3168	3210	3333	3536	3578	3482	3482	3385	3533	3644	3593	3656	3660	3440	3387	3486	3668	3637	3721	3699	3489	3413	3541	3666	3700	3687	3622	3411	3309	3387	3603	3563	3630	3546	3362	3233	3360	3573	3687	3698	3631	3449	3341	3440	3669	3698	3677	3689	3509	3430	3525	3771	3716	3739	3690	3413	3314	3464	3635	3671	3667	3641	3595	3477	3611	3807	3818	3826	3805	3681	3582	3664	3812	3782	3722	3689	3521	3469	3561	3565	3551	3323	3356	3316	3403	3577	3796	3808	3888	3857	3698	3611	3763	3997	3993	3928	3851	3719	3688	3819	4030	3876	3850	3875	3752	3672	3733	3930	3879	3703	3363	3416	3625	3819	4019	3950	3836	3543	3587	3770	3956	4148	4120	4071	4094	3897	3832	3990	4234	4163	4149	4131	3961	3934	4014	4125	









DNU Total Hospitalizations



Total Hospitalizations	43906	43907	43908	43909	43910	43911	43912	43913	43914	43915	43916	43917	43918	43919	43920	43921	43922	43923	43924	43925	43926	43927	43928	43929	43930	43931	43932	43933	43934	43935	43936	43937	43938	43939	43940	43941	43942	43943	43944	43945	43946	43947	43948	43949	43950	43951	43952	43953	43954	43955	43956	43957	43958	43959	43960	43961	43962	43963	43964	43965	43966	43967	43968	43969	43970	43971	43972	43973	43974	43975	43976	43977	43978	43979	43980	43981	43982	43983	43984	43985	43986	43987	43988	43989	43990	43991	43992	43993	43994	43995	43996	43997	43998	43999	44000	44001	44002	44003	44004	44005	44006	44007	44008	44009	44010	44011	2790	2646	2551	2503	2449	2586	2668	2690	2732	2837	2958	3023	3623	3884	3976	4306	4421	4538	4598	4688	4746	4819	4944	4907	4868	4813	4703	4721	4790	4654	4449	4265	4148	4036	4021	4135	4076	3984	3867	3703	3519	3560	3623	3602	3515	3359	3309	3219	3216	3298	3290	3148	3111	3071	2964	3004	3097	3115	3014	2975	2982	2934	2974	3102	3120	3122	3089	3005	2837	2809	2848	2950	3036	3130	3079	2992	2948	3046	3189	3113	3143	3161	3020	2972	3067	3206	3197	3248	3183	3026	2934	3011	3283	3255	3202	3149	2972	2885	2969	3202	3257	3229	3254	3072	3050	3121	Total Available Acute Beds	43906	43907	43908	43909	43910	43911	43912	43913	43914	43915	43916	43917	43918	43919	43920	43921	43922	43923	43924	43925	43926	43927	43928	43929	43930	43931	43932	43933	43934	43935	43936	43937	43938	43939	43940	43941	43942	43943	43944	43945	43946	43947	43948	43949	43950	43951	43952	43953	43954	43955	43956	43957	43958	43959	43960	43961	43962	43963	43964	43965	43966	43967	43968	43969	43970	43971	43972	43973	43974	43975	43976	43977	43978	43979	43980	43981	43982	43983	43984	43985	43986	43987	43988	43989	43990	43991	43992	43993	43994	43995	43996	43997	43998	43999	44000	44001	44002	44003	44004	44005	44006	44007	44008	44009	44010	44011	4455	4474.3	4474.3	4474.3	4506.3	4530.3	4530.3	4530.3	4598.3	4598.3	4675.3	4644	4710	4733	4843	4968	5068	5194	5308	5338	5353	5439	5668	5733	5744	5730	5694	5692	5656	5630	5624	5694	5690	5697	5586	5600	5581	5545	5471	5433	5420	5285	5285	5284	5351	5255	5197	5209	5209	5086	4987	4986	4815	4850	4837	4838	4824	4777	4765	4807	4782	4782	4786	4772	4760	4750	4693	4745	4747	4747	4768	4765	4766	4757	4817	4813	4814	4816	4845	4847	4852	4853	4842	4841	4833	4837	4800	4801	4782	4645	4645	4644	4661	4595	4592	4591	4588	4589	4590	4606	4654	4651	4651	4651	4651	4651	2019 ADC (3,174)	43906	43907	43908	43909	43910	43911	43912	43913	43914	43915	43916	43917	43918	43919	43920	43921	43922	43923	43924	43925	43926	43927	43928	43929	43930	43931	43932	43933	43934	43935	43936	43937	43938	43939	43940	43941	43942	43943	43944	43945	43946	43947	43948	43949	43950	43951	43952	43953	43954	43955	43956	43957	43958	43959	43960	43961	43962	43963	43964	43965	43966	43967	43968	43969	43970	43971	43972	43973	43974	43975	43976	43977	43978	43979	43980	43981	43982	43983	43984	43985	43986	43987	43988	43989	43990	43991	43992	43993	43994	43995	43996	43997	43998	43999	44000	44001	44002	44003	44004	44005	44006	44007	44008	44009	44010	44011	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	317	4	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	









Total Hosp



Total Hospitalizations	43906	43907	43908	43909	43910	43911	43912	43913	43914	43915	43916	43917	43918	43919	43920	43921	43922	43923	43924	43925	43926	43927	43928	43929	43930	43931	43932	43933	43934	43935	43936	43937	43938	43939	43940	43941	43942	43943	43944	43945	43946	43947	43948	43949	43950	43951	43952	43953	43954	43955	43956	43957	43958	43959	43960	43961	43962	43963	43964	43965	43966	43967	43968	43969	43970	43971	43972	43973	43974	43975	43976	43977	43978	43979	43980	43981	43982	43983	43984	43985	43986	43987	43988	43989	43990	43991	43992	43993	43994	43995	43996	43997	43998	43999	44000	44001	44002	44003	44004	44005	44006	44007	44008	44009	44010	44011	44012	44013	44014	44015	44016	44017	44018	44019	44020	44021	44022	44023	44024	44025	44026	44027	44028	44029	44030	44031	44032	44033	44034	44035	44036	44037	44038	44039	44040	44041	44042	44043	44044	44045	44046	44047	44048	44049	44050	44051	44052	44053	44054	44055	44056	44057	44058	44059	44060	44061	44062	44063	44064	44065	44066	44067	44068	44069	44070	44071	44072	44073	44074	44075	44076	44077	44078	44079	44080	44081	44082	44083	44084	44085	44086	44087	44088	44089	44090	44091	44092	44093	44094	44095	44096	44097	44098	44099	44100	44101	44102	44103	44104	44105	44106	44107	44108	44109	44110	44111	44112	44113	44114	44115	44116	44117	44118	44119	44120	44121	44122	44123	44124	44125	44126	44127	44128	44129	44130	44131	44132	44133	44134	44135	44136	44137	44138	44139	44140	44141	44142	44143	44144	44145	44146	44147	44148	44149	44150	44151	44152	44153	44154	44155	44156	44157	44158	44159	44160	44161	44162	44163	44164	44165	44166	44167	44168	44169	44170	44171	44172	44173	44174	44175	44176	44177	44178	44179	44180	44181	44182	44183	44184	44185	44186	44187	44188	44189	44190	44191	44192	44193	44194	44195	44196	44197	44198	44199	44200	44201	44202	44203	44204	44205	44206	44207	44208	44209	44210	44211	44212	44213	44214	44215	2790	2646	2551	2503	2449	2586	2668	2690	2732	2837	2958	3023	3623	3884	3976	4306	4421	4538	4598	4688	4746	4819	4944	4907	4868	4813	4703	4721	4790	4654	4449	4265	4148	4036	4021	4135	4076	3984	3867	3703	3519	3560	3623	3602	3515	3359	3309	3219	3216	3298	3290	3148	3111	3071	2964	3004	3097	3115	3014	2975	2982	2934	2974	3102	3120	3122	3089	3005	2837	2809	2848	2950	3036	3130	3079	2992	2948	3046	3189	3113	3143	3161	3020	2972	3067	3206	3197	3248	3183	3026	2934	3011	3283	3255	3202	3149	2972	2885	2969	3202	3257	3229	3254	3072	3050	3121	3338	3228	3260	3148	2941	2984	3086	3330	3325	3411	3382	3230	3124	3228	3476	3437.5	3385	3396	3220	3145	3210	3402	3319	3362	3358	3155	3117	3198	3359	3326	3346	3334	3212	3129	3249	3477	3522	3520	3489	3248	3250	3290	3552	3597	3525	3437	3313	3230	3338	3486	3445	3399	3379	3278	3179	3318	3551	3560	3531	3436	3274	3270	3392	3496	3542	3475	3511	3276	3168	3210	3333	3536	3578	3482	3482	3385	3533	3644	3593	3656	3660	3440	3387	3486	3668	3637	3721	3699	3489	3413	3541	3666	3700	3687	3622	3411	3309	3387	3603	3563	3630	3546	3362	3233	3360	3573	3687	3698	3631	3449	3341	3440	3669	3698	3677	3689	3509	3430	3525	3771	3716	3739	3690	3413	3314	3464	3635	3671	3667	3641	3595	3477	3611	3807	3818	3826	3805	3681	3582	3664	3812	3782	3722	3689	3521	3469	3561	3565	3551	3323	3356	3316	3403	3577	3796	3808	3888	3857	3698	3611	3763	3997	3993	3928	3851	3719	3688	3819	4030	3876	3850	3875	3752	3672	37	33	3930	3879	3703	3363	3416	3625	3819	4019	3950	3836	3543	3587	3770	3956	4148	4120	4071	4094	3897	3832	3990	4234	4163	4149	4131	3961	3934	4014	4125	Total Available Acute Beds	43906	43907	43908	43909	43910	43911	43912	43913	43914	43915	43916	43917	43918	43919	43920	43921	43922	43923	43924	43925	43926	43927	43928	43929	43930	43931	43932	43933	43934	43935	43936	43937	43938	43939	43940	43941	43942	43943	43944	43945	43946	43947	43948	43949	43950	43951	43952	43953	43954	43955	43956	43957	43958	43959	43960	43961	43962	43963	43964	43965	43966	43967	43968	43969	43970	43971	43972	43973	43974	43975	43976	43977	43978	43979	43980	43981	43982	43983	43984	43985	43986	43987	43988	43989	43990	43991	43992	43993	43994	43995	43996	43997	43998	43999	44000	44001	44002	44003	44004	44005	44006	44007	44008	44009	44010	44011	44012	44013	44014	44015	44016	44017	44018	44019	44020	44021	44022	44023	44024	44025	44026	44027	44028	44029	44030	44031	44032	44033	44034	44035	44036	44037	44038	44039	44040	44041	44042	44043	44044	44045	44046	44047	44048	44049	44050	44051	44052	44053	44054	44055	44056	44057	44058	44059	44060	44061	44062	44063	44064	44065	44066	44067	44068	44069	44070	44071	44072	44073	44074	44075	44076	44077	44078	44079	44080	44081	44082	44083	44084	44085	44086	44087	44088	44089	44090	44091	44092	44093	44094	44095	44096	44097	44098	44099	44100	44101	44102	44103	44104	44105	44106	44107	44108	44109	44110	44111	44112	44113	44114	44115	44116	44117	44118	44119	44120	44121	44122	44123	44124	44125	44126	44127	44128	44129	44130	44131	44132	44133	44134	44135	44136	44137	44138	44139	44140	44141	44142	44143	44144	44145	44146	44147	44148	44149	44150	44151	44152	44153	44154	44155	44156	44157	44158	44159	44160	44161	44162	44163	44164	44165	44166	44167	44168	44169	44170	44171	44172	44173	44174	44175	44176	44177	44178	44179	44180	44181	44182	44183	44184	44185	44186	44187	44188	44189	44190	44191	44192	44193	44194	44195	44196	44197	44198	44199	44200	44201	44202	44203	44204	44205	44206	44207	44208	44209	44210	44211	44212	44213	44214	44215	4455	4474.3	4474.3	4474.3	4506.3	4530.3	4530.3	4530.3	4598.3	4598.3	4675.3	4644	4710	4733	4843	4968	5068	5194	5308	5338	5353	5439	5668	5733	5744	5730	5694	5692	5656	5630	5624	5694	5690	5697	5586	5600	5581	5545	5471	5433	5420	5285	5285	5284	5351	5255	5197	5209	5209	5086	4987	4986	4815	4850	4837	4838	4824	4777	4765	4807	4782	4782	4786	4772	4760	4750	4693	4745	4747	4747	4768	4765	4766	4757	4817	4813	4814	4816	4845	4847	4852	4853	4842	4841	4833	4837	4800	4801	4782	4645	4645	4644	4661	4595	4592	4591	4588	4589	4590	4606	4654	4651	4651	4651	4651	4651	4646	4646	4646	4646	4646	4646	4646	4646	4623	4623	4623	4623	4623	4642	4642	4642	4648	4648	4648	4648	4648	4660	4660	4641	4641	4641	4641	4641	4628	4628	4628	4614	4614	4620	4620	4620	4600	4600	4600	4600	4600	4608	4580	4592	4592	4592	4592	4592	4592	4592	4592	4592	4592	4592	4584	4584	4584	4584	4584	4584	4584	4584	4584	4584	4584	4584	4584	4584	4584	4584	4584	4584	4584	4584	4584	4588	4588	4588	4588	4588	4588	4588	4588	4588	4579	4579	4579	4579	4579	4579	4579	4579	4579	4586	4586	4586	4588	4588	4588	4588	4588	4588	4588	4588	4579	4579	4579	4614	4614	4614	4614	4614	4621	4623	4623	4623	4623	4623	4623	4623	4623	4623	4623	4623	4623	4623	4623	4623	4623	4623	4623	4623	4623	4623	4649	4649	4713	4746	4746	4746	4746	4746	4746	4746	4746	4746	4746	4737	4737	4737	4737	4733	4733	4742	4742	4730	4769	4795	4799	4794	4806	4811	4919	4921	4926	4910	4910	49	12	4912	4913	4943	4942	4965	4951	4914	4899	4902	4922	4922	4922	4902	4895	4909	4936	4938	4889	4889	4889	4909	4908	4921	4960	4994	4970	4964	4968	4990	4975	4965	4976	4976	4956	4956	4956	2019 ADC (3,174)	43906	43907	43908	43909	43910	43911	43912	43913	43914	43915	43916	43917	43918	43919	43920	43921	43922	43923	43924	43925	43926	43927	43928	43929	43930	43931	43932	43933	43934	43935	43936	43937	43938	43939	43940	43941	43942	43943	43944	43945	43946	43947	43948	43949	43950	43951	43952	43953	43954	43955	43956	43957	43958	43959	43960	43961	43962	43963	43964	43965	43966	43967	43968	43969	43970	43971	43972	43973	43974	43975	43976	43977	43978	43979	43980	43981	43982	43983	43984	43985	43986	43987	43988	43989	43990	43991	43992	43993	43994	43995	43996	43997	43998	43999	44000	44001	44002	44003	44004	44005	44006	44007	44008	44009	44010	44011	44012	44013	44014	44015	44016	44017	44018	44019	44020	44021	44022	44023	44024	44025	44026	44027	44028	44029	44030	44031	44032	44033	44034	44035	44036	44037	44038	44039	44040	44041	44042	44043	44044	44045	44046	44047	44048	44049	44050	44051	44052	44053	44054	44055	44056	44057	44058	44059	44060	44061	44062	44063	44064	44065	44066	44067	44068	44069	44070	44071	44072	44073	44074	44075	44076	44077	44078	44079	44080	44081	44082	44083	44084	44085	44086	44087	44088	44089	44090	44091	44092	44093	44094	44095	44096	44097	44098	44099	44100	44101	44102	44103	44104	44105	44106	44107	44108	44109	44110	44111	44112	44113	44114	44115	44116	44117	44118	44119	44120	44121	44122	44123	44124	44125	44126	44127	44128	44129	44130	44131	44132	44133	44134	44135	44136	44137	44138	44139	44140	44141	44142	44143	44144	44145	44146	44147	44148	44149	44150	44151	44152	44153	44154	44155	44156	44157	44158	44159	44160	44161	44162	44163	44164	44165	44166	44167	44168	44169	44170	44171	44172	44173	44174	44175	44176	44177	44178	44179	44180	44181	44182	44183	44184	44185	44186	44187	44188	44189	44190	44191	44192	44193	44194	44195	44196	44197	44198	44199	44200	44201	44202	44203	44204	44205	44206	44207	44208	44209	44210	44211	44212	44213	44214	44215	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	31	74	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	3174	











Measure_Trend_data

				In-House COVID-19 Positive Patients		In-House Non-COVID Patients								Hospitalized COVID-19 Positive Pts		Hospitalized Non-COVID Pts		Total Hospitalized Pts								2020 In-House Patients		3/16/2019 to 4/27/2019 Acute Care ADC						Total Hospitalizations		Total Available Acute Beds		2019 ADC (3,174)

		3/16		59		2,731		2790				3/16		59		2,731		2,790						3/16		2,790		3,174				3/16		2,790		4,455		3,174		3,174

		3/17		88		2,558		2646				3/17		88		2,558		2,646						3/17		2,646		3,174				3/17		2,646		4,474		3,174

		3/18		103		2,448		2551				3/18		103		2,448		2,551						3/18		2,551		3,174				3/18		2,551		4,474		3,174

		3/19		262		2,241		2503				3/19		262		2,241		2,503						3/19		2,503		3,174				3/19		2,503		4,474		3,174

		3/20		316		2,133		2449				3/20		316		2,133		2,449						3/20		2,449		3,174				3/20		2,449		4,506		3,174

		3/21		403		2,183		2586				3/21		403		2,183		2,586						3/21		2,586		3,174				3/21		2,586		4,530		3,174

		3/22		575		2,093		2668				3/22		575		2,093		2,668						3/22		2,668		3,174				3/22		2,668		4,530		3,174

		3/23		721		1,969		2690				3/23		721		1,969		2,690						3/23		2,690		3,174				3/23		2,690		4,530		3,174

		3/24		838		1,894		2732				3/24		838		1,894		2,732						3/24		2,732		3,174				3/24		2,732		4,598		3,174

		3/25		1,101		1,736		2837				3/25		1,101		1,736		2,837						3/25		2,837		3,174				3/25		2,837		4,598		3,174

		3/26		1,306		1,652		2958				3/26		1,306		1,652		2,958						3/26		2,958		3,174				3/26		2,958		4,675		3,174

		3/27		1,413		1,610		3023				3/27		1,413		1,610		3,023						3/27		3,023		3,174				3/27		3,023		4,644		3,174

		3/28		1,707		1,916		3,623				3/28		1,707		1,916		3,623						3/28		3,623		3,174				3/28		3,623		4,710		3,174

		3/29		1,974		1,910		3,884				3/29		1,974		1,910		3,884						3/29		3,884		3,174				3/29		3,884		4,733		3,174

		3/30		2,121		1,855		3,976				3/30		2,121		1,855		3,976						3/30		3,976		3,174				3/30		3,976		4,843		3,174

		3/31		2,358		1,948		4,306				3/31		2,358		1,948		4,306						3/31		4,306		3,174				3/31		4,306		4,968		3,174

		4/1		2,583		1,838		4,421				4/1		2,583		1,838		4,421						4/1		4,421		3,174				4/1		4,421		5,068		3,174

		4/2		2,889		1,649		4,538				4/2		2,889		1,649		4,538						4/2		4,538		3,174				4/2		4,538		5,194		3,174

		4/3		3,077		1,521		4,598				4/3		3,077		1,521		4,598						4/3		4,598		3,174				4/3		4,598		5,308		3,174

		4/4		3,199		1,489		4,688				4/4		3,199		1,489		4,688						4/4		4,688		3,174				4/4		4,688		5,338		3,174

		4/5		3,321		1,425		4,746				4/5		3,321		1,425		4,746						4/5		4,746		3,174				4/5		4,746		5,353		3,174

		4/6		3,387		1,432		4,819				4/6		3,387		1,432		4,819						4/6		4,819		3,174				4/6		4,819		5,439		3,174

		4/7		3,425		1,519		4,944				4/7		3,425		1,519		4,944						4/7		4,944		3,174				4/7		4,944		5,668		3,174

		4/8		3,409		1,498		4,907				4/8		3,409		1,498		4,907						4/8		4,907		3,174				4/8		4,907		5,733		3,174

		4/9		3,388		1,480		4,868				4/9		3,388		1,480		4,868						4/9		4,868		3,174				4/9		4,868		5,744		3,174

		4/10		3,402		1,411		4,813				4/10		3,402		1,411		4,813						4/10		4,813		3,174				4/10		4,813		5,730		3,174

		4/11		3,349		1,354		4,703				4/11		3,349		1,354		4,703						4/11		4,703		3,174				4/11		4,703		5,694		3,174

		4/12		3,330		1,391		4,721				4/12		3,330		1,391		4,721						4/12		4,721		3,174				4/12		4,721		5,692		3,174

		4/13		3,277		1,513		4,790				4/13		3,277		1,513		4,790						4/13		4,790		3,174				4/13		4,790		5,656		3,174

		4/14		3,144		1,510		4,654				4/14		3,144		1,510		4,654						4/14		4,654		3,174				4/14		4,654		5,630		3,174

		4/15		2,979		1,470		4,449				4/15		2,979		1,470		4,449						4/15		4,449		3,174				4/15		4,449		5,624		3,174

		4/16		2,868		1,397		4,265				4/16		2,868		1,397		4,265						4/16		4,265		3,174				4/16		4,265		5,694		3,174

		4/17		2,732		1,416		4,148				4/17		2,732		1,416		4,148						4/17		4,148		3,174				4/17		4,148		5,690		3,174

		4/18		2,655		1,381		4,036				4/18		2,655		1,381		4,036						4/18		4,036		3,174				4/18		4,036		5,697		3,174

		4/19		2,617		1,404		4,021				4/19		2,617		1,404		4,021						4/19		4,021		3,174				4/19		4,021		5,586		3,174

		4/20		2,616		1,519		4,135				4/20		2,616		1,519		4,135						4/20		4,135		3,174				4/20		4,135		5,600		3,174

		4/21		2,544		1,532		4,076				4/21		2,544		1,532		4,076						4/21		4,076		3,174				4/21		4,076		5,581		3,174

		4/22		2,431		1,553		3,984				4/22		2,431		1,553		3,984						4/22		3,984		3,174				4/22		3,984		5,545		3,174

		4/23		2,334		1,533		3,867				4/23		2,334		1,533		3,867						4/23		3,867		3,174				4/23		3,867		5,471		3,174

		4/24		2,161		1,542		3,703				4/24		2,161		1,542		3,703						4/24		3,703		3,174				4/24		3,703		5,433		3,174

		4/25		2,067		1,452		3,519				4/25		2,067		1,452		3,519						4/25		3,519		3,174				4/25		3,519		5,420		3,174

		4/26		2,029		1,531		3,560				4/26		2,029		1,531		3,560						4/26		3,560		3,174				4/26		3,560		5,285		3,174

		4/27		2,026		1,597		3,623				4/27		2,026		1,597		3,623						4/27		3,623		3,174				4/27		3,623		5,285		3,174

												4/28		1,924		1,678		3,602														4/28		3,602		5,284		3,174

												4/29		1,857		1,658		3,515														4/29		3,515		5,351		3,174

												4/30		1,730		1,629		3,359														4/30		3,359		5,255		3,174

												5/1		1,630		1,679		3,309														5/1		3,309		5,197		3,174

												5/2		1,519		1,700		3,219														5/2		3,219		5,209		3,174

												5/3		1,482		1,734		3,216														5/3		3,216		5,209		3,174

												5/4		1,497		1,801		3,298														5/4		3,298		5,086		3,174

												5/5		1,422		1,868		3,290														5/5		3,290		4,987		3,174

												5/6		1,332		1,816		3,148														5/6		3,148		4,986		3,174

												5/7		1,283		1,828		3,111														5/7		3,111		4,815		3,174

												5/8		1,194		1,877		3,071														5/8		3,071		4,850		3,174

												5/9		1,112		1,852		2,964														5/9		2,964		4,837		3,174

												5/10		1,092		1,912		3,004														5/10		3,004		4,838		3,174

												5/11		1,089		2,008		3,097														5/11		3,097		4,824		3,174

												5/12		1,065		2,050		3,115														5/12		3,115		4,777		3,174

												5/13		1,028		1,986		3,014														5/13		3,014		4,765		3,174

												5/14		995		1,980		2,975														5/14		2,975		4,807		3,174

												5/15		975		2,007		2,982														5/15		2,982		4,782		3,174

												5/16		911		2,023		2,934														5/16		2,934		4,782		3,174

												5/17		915		2,059		2,974														5/17		2,974		4,786		3,174

												5/18		918		2,184		3,102														5/18		3,102		4,772		3,174

												5/19		880		2,240		3,120														5/19		3,120		4,760		3,174

												5/20		836		2,286		3,122														5/20		3,122		4,750		3,174

												5/21		796		2,293		3,089														5/21		3,089		4,693		3,174

												5/22		758		2,247		3,005														5/22		3,005		4,745		3,174

												5/23		712		2,125		2,837														5/23		2,837		4,747		3,174

												5/24		696		2,113		2,809														5/24		2,809		4,747		3,174

												5/25		680		2,168		2,848														5/25		2,848		4,768

Chandy, Jerald: Chandy, Jerald:
Available Acute beds are retrospectively updated between the 5/31 to 6/7 iteration. Figures since 5/25 to 5/31 have been refreshed based on data from 6/7 EOC snapshot		3,174

												5/26		669		2,281		2,950														5/26		2,950		4,765		3,174

												5/27		660		2,376		3,036														5/27		3,036		4,766		3,174

												5/28		647		2,483		3,130														5/28		3,130		4,757		3,174

												5/29		624		2,455		3,079														5/29		3,079		4,817		3,174

												5/30		595		2,397		2,992														5/30		2,992		4,813		3,174

												5/31		585		2,363		2,948														5/31		2,948		4,814		3,174

												6/1		575		2,471		3,046														6/1		3,046		4,816		3,174

												6/2		553		2,636		3,189														6/2		3,189		4,845		3,174

												6/3		515		2,598		3,113														6/3		3,113		4,847		3,174

												6/4		489		2,654		3,143														6/4		3,143		4,852		3,174

												6/5		465		2,696		3,161														6/5		3,161		4,853		3,174

												6/6		425		2,595		3,020														6/6		3,020		4,842		3,174

												6/7		411		2,561		2,972														6/7		2,972		4,841		3,174

												6/8		426		2,641		3,067														6/8		3,067		4,833		3,174

												6/9		403		2,803		3,206														6/9		3,206		4,837		3,174

												6/10		367		2,830		3,197														6/10		3,197		4,800		3,174

												6/11		372		2,876		3,248														6/11		3,248		4,801		3,174

												6/12		376		2,807		3,183														6/12		3,183		4,782		3,174

												6/13		350		2,676		3,026														6/13		3,026		4,645		3,174

												6/14		339		2,595		2,934														6/14		2,934		4,645		3,174

												6/15		357		2,654		3,011														6/15		3,011		4,644		3,174

												6/16		356		2,927		3,283														6/16		3,283		4,661		3,174

												6/17		361		2,894		3,255														6/17		3,255		4,595		3,174

												6/18		330		2,872		3,202														6/18		3,202		4,592		3,174

												6/19		321		2,828		3,149														6/19		3,149		4,591		3,174

												6/20		299		2,673		2,972														6/20		2,972		4,588		3,174

												6/21		310		2,575		2,885														6/21		2,885		4,589		3,174

												6/22		326		2,643		2,969														6/22		2,969		4,590		3,174

												6/23		318		2,884		3,202														6/23		3,202		4,606		3,174

												6/24		313		2,944		3,257														6/24		3,257		4,654		3,174

												6/25		294		2,935		3,229														6/25		3,229		4,651		3,174

												6/26		314		2,940		3,254														6/26		3,254		4,651		3,174

												6/27		282		2,790		3,072														6/27		3,072		4,651		3,174

												6/28		283		2,767		3,050														6/28		3,050		4,651		3,174

												6/29		286		2,835		3,121														6/29		3,121		4,651		3,174

												6/30		155		3,183		3,338														6/30		3,338		4,646		3,174

												7/1		144		3,084		3,228														7/1		3,228		4,646		3,174

												7/2		144		3,116		3,260														7/2		3,260		4,646		3,174

												7/3		146		3,002		3,148														7/3		3,148		4,646		3,174

												7/4		136		2,805		2,941														7/4		2,941		4,646		3,174

												7/5		133		2,851		2,984														7/5		2,984		4,646		3,174

												7/6		131		2,955		3,086														7/6		3,086		4,646		3,174

												7/7		125		3,205		3,330														7/7		3,330		4,646		3,174

												7/8		125		3,200		3,325														7/8		3,325		4,623		3,174

												7/9		116		3,295		3,411														7/9		3,411		4,623		3,174

												7/10		100		3,282		3,382														7/10		3,382		4,623		3,174

												7/11		98		3,132		3,230														7/11		3,230		4,623		3,174

												7/12		104		3,020		3,124														7/12		3,124		4,623		3,174

												7/13		111		3,117		3,228														7/13		3,228		4,642		3,174

												7/14		114		3,362		3,476														7/14		3,476		4,642		3,174

												7/15		118		3,320

Chandy, Jerald: Chandy, Jerald:
data wasn't available, however 7/16 trend chart shows a midpoint, so data point is an interpolation																				

Chandy, Jerald: Chandy, Jerald:
Available Acute beds are retrospectively updated between the 5/31 to 6/7 iteration. Figures since 5/25 to 5/31 have been refreshed based on data from 6/7 EOC snapshot		3,438														7/15		3,438		4,642		3,174

												7/16		108		3,277		3,385														7/16		3,385		4,648		3,174

												7/17		107		3,289		3,396														7/17		3,396		4,648		3,174

												7/18		105		3,115		3,220														7/18		3,220		4,648		3,174

												7/19		111		3,034		3,145														7/19		3,145		4,648		3,174

												7/20		111		3,099		3,210														7/20		3,210		4,648		3,174

												7/21		98		3,304		3,402														7/21		3,402		4,660		3,174

												7/22		88		3,231		3,319														7/22		3,319		4,660		3,174

												7/23		88		3,274		3,362														7/23		3,362		4,641		3,174

												7/24		94		3,264		3,358														7/24		3,358		4,641		3,174

												7/25		79		3,076		3,155														7/25		3,155		4,641		3,174

												7/26		87		3,030		3,117														7/26		3,117		4,641		3,174

												7/27		92		3,106		3,198														7/27		3,198		4,641		3,174

												7/28		77		3,282		3,359														7/28		3,359		4,628		3,174

												7/29		75		3,251		3,326														7/29		3,326		4,628		3,174

												7/30		83		3,263		3,346														7/30		3,346		4,628		3,174

												7/31		75		3,259		3,334														7/31		3,334		4,614		3,174

												8/1		76		3,136		3,212														8/1		3,212		4,614		3,174

												8/2		80		3,049		3,129														8/2		3,129		4,620		3,174

												8/3		85		3,164		3,249														8/3		3,249		4,620		3,174

												8/4		87		3,390		3,477														8/4		3,477		4,620		3,174

												8/5		85		3,437		3,522														8/5		3,522		4,600		3,174

												8/6		99		3,421		3,520														8/6		3,520		4,600		3,174

												8/7		101		3,388		3,489														8/7		3,489		4,600		3,174

												8/8		92		3,156		3,248														8/8		3,248		4,600		3,174

												8/9		87		3,163		3,250														8/9		3,250		4,600		3,174

												8/10		80		3,210		3,290														8/10		3,290		4,608		3,174

												8/11		92		3,460		3,552														8/11		3,552		4,580		3,174

												8/12		86		3,511		3,597														8/12		3,597		4,592		3,174

												8/13		77		3,448		3,525														8/13		3,525		4,592		3,174

												8/14		65		3,372		3,437														8/14		3,437		4,592		3,174

												8/15		68		3,245		3,313														8/15		3,313		4,592		3,174

												8/16		70		3,160		3,230														8/16		3,230		4,592		3,174

												8/17		74		3,264		3,338														8/17		3,338		4,592		3,174

												8/18		80		3,406		3,486														8/18		3,486		4,592		3,174

												8/19		73		3,372		3,445														8/19		3,445		4,592		3,174

												8/20		68		3,331		3,399														8/20		3,399		4,592		3,174

												8/21		69		3,310		3,379														8/21		3,379		4,592		3,174

												8/22		73		3,205		3,278														8/22		3,278		4,592		3,174

												8/23		73		3,106		3,179														8/23		3,179		4,584		3,174

												8/24		79		3,239		3,318														8/24		3,318		4,584		3,174

												8/25		79		3,472		3,551														8/25		3,551		4,584		3,174

												8/26		80		3,480		3,560														8/26		3,560		4,584		3,174

												8/27		74		3,457		3,531														8/27		3,531		4,584		3,174

												8/28		74		3,362		3,436														8/28		3,436		4,584		3,174

												8/29		74		3,200		3,274														8/29		3,274		4,584		3,174

												8/30		71		3,199		3,270														8/30		3,270		4,584		3,174

												8/31		70		3,322		3,392														8/31		3,392		4,584		3,174

												9/1		75		3,421		3,496														9/1		3,496		4,584		3,174

												9/2		74		3,468		3,542														9/2		3,542		4,584		3,174

												9/3		70		3,405		3,475														9/3		3,475		4,584		3,174

												9/4		68		3,443		3,511														9/4		3,511		4,584		3,174

												9/5		58		3,218		3,276														9/5		3,276		4,584		3,174

												9/6		65		3,103		3,168														9/6		3,168		4,584		3,174

												9/7		71		3,139		3,210														9/7		3,210		4,584		3,174

												9/8		77		3,256		3,333														9/8		3,333		4,584		3,174

												9/9		84		3,452		3,536														9/9		3,536		4,584		3,174

												9/10		87		3,491		3,578														9/10		3,578		4,584		3,174

												9/11		96		3,386		3,482														9/11		3,482		4,584		3,174

												9/12		96		3,386		3,482														9/12		3,482		4,584		3,174

												9/13		78		3,307		3,385														9/13		3,385		4,588		3,174

												9/14		83		3,450		3,533														9/14		3,533		4,588		3,174

												9/15		84		3,560		3,644														9/15		3,644		4,588		3,174

												9/16		80		3,513		3,593														9/16		3,593		4,588		3,174

												9/17		84		3,572		3,656														9/17		3,656		4,588		3,174

												9/18		75		3,585		3,660														9/18		3,660		4,588		3,174

												9/19		76		3,364		3,440														9/19		3,440		4,588		3,174

												9/20		74		3,313		3,387														9/20		3,387		4,588		3,174

												9/21		73		3,413		3,486														9/21		3,486		4,588		3,174

												9/22		81		3,587		3,668														9/22		3,668		4,579		3,174

												9/23		88		3,549		3,637														9/23		3,637		4,579		3,174

												9/24		83		3,638		3,721														9/24		3,721		4,579		3,174

												9/25		81		3,618		3,699														9/25		3,699		4,579		3,174

												9/26		93		3,396		3,489														9/26		3,489		4,579		3,174

												9/27		90		3,323		3,413														9/27		3,413		4,579		3,174

												9/28		95		3,446		3,541														9/28		3,541		4,579		3,174

												9/29		94		3,572		3,666														9/29		3,666		4,579		3,174

												9/30		94		3,606		3,700														9/30		3,700		4,579		3,174

												10/1		104		3,583		3,687														10/1		3,687		4,586		3,174

												10/2		102		3,520		3,622														10/2		3,622		4,586		3,174

												10/3		97		3,314		3,411														10/3		3,411		4,586		3,174

												10/4		98		3,211		3,309														10/4		3,309		4,588		3,174

												10/5		103		3,284		3,387														10/5		3,387		4,588		3,174

												10/6		106		3,497		3,603														10/6		3,603		4,588		3,174

												10/7		112		3,451		3,563														10/7		3,563		4,588		3,174

												10/8		110		3,520		3,630														10/8		3,630		4,588		3,174

												10/9		118		3,428		3,546														10/9		3,546		4,588		3,174

												10/10		120		3,242		3,362														10/10		3,362		4,588		3,174

												10/11		124		3,109		3,233														10/11		3,233		4,588		3,174

												10/12		129		3,231		3,360														10/12		3,360		4,579		3,174

												10/13		132		3,441		3,573														10/13		3,573		4,579		3,174

												10/14		130		3,557		3,687														10/14		3,687		4,579		3,174

												10/15		135		3,563		3,698														10/15		3,698		4,614		3,174

												10/16		128		3,503		3,631														10/16		3,631		4,614		3,174

												10/17		124		3,325		3,449														10/17		3,449		4,614		3,174

												10/18		119		3,222		3,341														10/18		3,341		4,614		3,174

												10/19		121		3,319		3,440														10/19		3,440		4,614		3,174

												10/20		112		3,557		3,669														10/20		3,669		4,621		3,174

												10/21		105		3,593		3,698														10/21		3,698		4,623		3,174

												10/22		104		3,573		3,677														10/22		3,677		4,623		3,174

												10/23		111		3,578		3,689														10/23		3,689		4,623		3,174

												10/24		113		3,396		3,509														10/24		3,509		4,623		3,174

												10/25		117		3,313		3,430														10/25		3,430		4,623		3,174

												10/26		117		3,408		3,525														10/26		3,525		4,623		3,174

												10/27		124		3,647		3,771														10/27		3,771		4,623		3,174

												10/28		113		3,603		3,716														10/28		3,716		4,623		3,174

												10/29		116		3,623		3,739														10/29		3,739		4,623		3,174

												10/30		123		3,567		3,690														10/30		3,690		4,623		3,174

												10/31		117		3,296		3,413														10/31		3,413		4,623		3,174

												11/1		125		3,189		3,314														11/1		3,314		4,623		3,174

												11/2		135		3,329		3,464														11/2		3,464		4,623		3,174

												11/3		143		3,492		3,635														11/3		3,635		4,623		3,174

												11/4		143		3,528		3,671														11/4		3,671		4,623		3,174

												11/5		150		3,517		3,667														11/5		3,667		4,623		3,174

												11/6		151		3,490		3,641														11/6		3,641		4,623		3,174

												11/7		166		3,429		3,595														11/7		3,595		4,623		3,174

												11/8		166		3,311		3,477														11/8		3,477		4,623		3,174

												11/9		191		3,420		3,611														11/9		3,611		4,623		3,174

												11/10		203		3,604		3,807														11/10		3,807		4,623		3,174

												11/11		219		3,599		3,818														11/11		3,818		4,649		3,174

												11/12		237		3,589		3,826														11/12		3,826		4,649		3,174

												11/13		238		3,567		3,805														11/13		3,805		4,713		3,174

												11/14		237		3,444		3,681														11/14		3,681		4,746		3,174

												11/15		244		3,338		3,582														11/15		3,582		4,746		3,174

												11/16		259		3,405		3,664														11/16		3,664		4,746		3,174

												11/17		279		3,533		3,812														11/17		3,812		4,746		3,174

												11/18		299		3,483		3,782														11/18		3,782		4,746		3,174

												11/19		319		3,403		3,722														11/19		3,722		4,746		3,174

												11/20		349		3,340		3,689														11/20		3,689		4,746		3,174

												11/21		361		3,160		3,521														11/21		3,521		4,746		3,174

												11/22		390		3,079		3,469														11/22		3,469		4,746		3,174

												11/23		414		3,147		3,561														11/23		3,561		4,746		3,174

												11/24		455		3,110		3,565														11/24		3,565		4,737		3,174

												11/25		462		3,089		3,551														11/25		3,551		4,737		3,174

												11/26		456		2,867		3,323														11/26		3,323		4,737		3,174

												11/27		506		2,850		3,356														11/27		3,356		4,737		3,174

												11/28		509		2,807		3,316														11/28		3,316		4,733		3,174

												11/29		536		2,867		3,403														11/29		3,403		4,733		3,174

												11/30		583		2,994		3,577														11/30		3,577		4,742		3,174

												12/1		593		3,203		3,796														12/1		3,796		4,742		3,174

												12/2		623		3,185		3,808														12/2		3,808		4,730		3,174

												12/3		642		3,246		3,888														12/3		3,888		4,769		3,174

												12/4		664		3,193		3,857														12/4		3,857		4,795		3,174

												12/5		680		3,018		3,698														12/5		3,698		4,799		3,174

												12/6		697		2,914		3,611														12/6		3,611		4,794		3,174

												12/7		731		3,032		3,763														12/7		3,763		4,806		3,174

												12/8		755		3,242		3,997														12/8		3,997		4,811		3,174

												12/9		762		3,231		3,993														12/9		3,993		4,919		3,174

												12/10		811		3,117		3,928														12/10		3,928		4,921		3,174

												12/11		795		3,056		3,851														12/11		3,851		4,926		3,174

												12/12		789		2,930		3,719														12/12		3,719		4,910		3,174

												12/13		832		2,856		3,688														12/13		3,688		4,910		3,174

												12/14		888		2,931		3,819														12/14		3,819		4,912		3,174

												12/15		892		3,138		4,030														12/15		4,030		4,912		3,174

												12/16		881		2,995		3,876														12/16		3,876		4,913		3,174

												12/17		877		2,973		3,850														12/17		3,850		4,943		3,174

												12/18		905		2,970		3,875														12/18		3,875		4,942		3,174

												12/19		930		2,822		3,752														12/19		3,752		4,965		3,174

												12/20		953		2,719		3,672														12/20		3,672		4,951		3,174

												12/21		1,006		2,727		3,733														12/21		3,733		4,914		3,174

												12/22		1,029		2,901		3,930														12/22		3,930		4,899		3,174

												12/23		1,030		2,849		3,879														12/23		3,879		4,902		3,174

												12/24		1,019		2,684		3,703														12/24		3,703		4,922		3,174

												12/25		1,015		2,348		3,363														12/25		3,363		4,922		3,174

												12/26		1,053		2,363		3,416														12/26		3,416		4,922		3,174

												12/27		1,107		2,518		3,625														12/27		3,625		4,902		3,174

												12/28		1,136		2,683		3,819														12/28		3,819		4,895		3,174

												12/29		1,166		2,853		4,019														12/29		4,019		4,909		3,174

												12/30		1,145		2,805		3,950														12/30		3,950		4,936		3,174

												12/31		1,130		2,706		3,836														12/31		3,836		4,938		3,174

												1/1		1,088		2,455		3,543														1/1		3,543		4,889		3,174

												1/2		1,128		2,459		3,587														1/2		3,587		4,889		3,174

												1/3		1,190		2,580		3,770														1/3		3,770		4,889		3,174

												1/4		1,246		2,710		3,956														1/4		3,956		4,909		3,174

												1/5		1,284		2,864		4,148														1/5		4,148		4,908		3,174

												1/6		1,253		2,867		4,120														1/6		4,120		4,921		3,174

												1/7		1,214		2,857		4,071														1/7		4,071		4,960		3,174

												1/8		1,245		2,849		4,094														1/8		4,094		4,994		3,174

												1/9		1,223		2,674		3,897														1/9		3,897		4,970		3,174

												1/10		1,248		2,584		3,832														1/10		3,832		4,964		3,174

												1/11		1,296		2,694		3,990														1/11		3,990		4,968		3,174

												1/12		1,324		2,910		4,234														1/12		4,234		4,990		3,174

												1/13		1,322		2,841		4,163														1/13		4,163		4,975		3,174

												1/14		1,313		2,836		4,149														1/14		4,149		4,965		3,174

												1/15		1,312		2,819		4,131														1/15		4,131		4,976		3,174

												1/16		1,307		2,654		3,961														1/16		3,961		4,976		3,174

												1/17		1,342		2,592		3,934														1/17		3,934		4,956		3,174

												1/18		1,374		2,640		4,014														1/18		4,014		4,956		3,174

												1/19		1,386		2,739		4,125														1/19		4,125		4,956		3,174





Chart1 (3)



2020 In-House Patients	3/16/2019 to 4/27/2019 Acute Care ADC	









Daily Census

						Acute								3/16/19				1

		3/1/19		3/31/19		103,320								3/17/19				1

		3/1/19		3/15/19		49,893								3/18/19				1

		3/16/19		3/31/19		53,427								3/19/19				1

		4/1/19		4/30/19		97,293								3/20/19				1

		5/1/19		5/31/19		97,816								3/21/19				1

		6/1/19		6/30/19		94,179								3/22/19				1

		7/1/19		7/30/19		93,541								3/23/19				2

		8/1/19		8/31/19		94,534								3/24/19				2

		9/1/19		9/30/19		96,082								3/25/19				2

		10/1/19		10/31/19		98,942								3/26/19				2

		11/1/19		11/30/19		95,274								3/27/19				2

		12/1/19		12/31/19		97,418								3/28/19				2

		1/1/20		1/17/20		59,184								3/29/19				2

														3/30/19				3

														3/31/19				3

														4/1/19				3

														4/2/19				3

														4/3/19				3

		3/16/2019-10/01/2019				977,690		Days						4/4/19				3

						3,174.3		308		44				4/5/19				3

														4/6/19				4

														4/7/19				4

														4/8/19				4

														4/9/19				4

														4/10/19				4

														4/11/19				4

														4/12/19				4

														4/13/19				5

														4/14/19				5

														4/15/19				5

														4/16/19				5

														4/17/19				5

														4/18/19				5

														4/19/19				5

														4/20/19				6

														4/21/19				6

														4/22/19				6

														4/23/19				6

														4/24/19				6

														4/25/19				6

														4/26/19				6

														4/27/19				7

														4/28/19				7

														4/29/19				7

														4/30/19				7

														5/1/19				7

														5/2/19				7

														5/3/19				7

														5/4/19				8

														5/5/19				8

														5/6/19				8

														5/7/19				8

														5/8/19				8

														5/9/19				8

														5/10/19				8

														5/11/19				9

														5/12/19				9

														5/13/19				9

														5/14/19				9

														5/15/19				9

														5/16/19				9

														5/17/19				9

														5/18/19				10

														5/19/19				10

														5/20/19				10

														5/21/19				10

														5/22/19				10

														5/23/19				10

														5/24/19				10

														5/25/19				11

														5/26/19				11

														5/27/19				11

														5/28/19				11

														5/29/19				11

														5/30/19				11

														5/31/19				12

														6/1/19				12

														6/2/19				12

														6/3/19				12

														6/4/19				12

														6/5/19				12

														6/6/19				12

														6/7/19				13

														6/8/19				13

														6/9/19				13

														6/10/19				13

														6/11/19				13

														6/12/19				13

														6/13/19				13

														6/14/19				14

														6/15/19				14

														6/16/19				14

														6/17/19				14

														6/18/19				14

														6/19/19				14

														6/20/19				14

														6/21/19				15		14

														6/22/19				15		14

														6/23/19				15		14

														6/24/19				15		14

														6/25/19				15		14

														6/26/19				15		14

														6/27/19				15		14

														6/28/19				16		15

														6/29/19				16		15

														6/30/19				16		15

														7/1/19				16		15

														7/2/19				16		15

														7/3/19				16		15

														7/4/19				16		15

														7/5/19				17		16

														7/6/19						16

														7/7/19						16

														7/8/19						16

														7/9/19						16

														7/10/19						16

														7/11/19						16

														7/12/19

														7/13/19

														7/14/19

														7/15/19

														7/16/19

														7/17/19

														7/18/19

														7/19/19

														7/20/19

														7/21/19

														7/22/19

														7/23/19

														7/24/19

														7/25/19

														7/26/19

														7/27/19

														7/28/19

														7/29/19

														7/30/19

														7/31/19

														8/1/19

														8/2/19

														8/3/19

														8/4/19

														8/5/19

														8/6/19

														8/7/19

														8/8/19

														8/9/19

														8/10/19

														8/11/19

														8/12/19

														8/13/19

														8/14/19

														8/15/19

														8/16/19

														8/17/19

														8/18/19

														8/19/19

														8/20/19

														8/21/19

														8/22/19

														8/23/19

														8/24/19

														8/25/19

														8/26/19

														8/27/19

														8/28/19

														8/29/19

														8/30/19

														8/31/19

														9/1/19

														9/2/19

														9/3/19

														9/4/19

														9/5/19

														9/6/19

														9/7/19

														9/8/19

														9/9/19

														9/10/19

														9/11/19

														9/12/19

														9/13/19

														9/14/19

														9/15/19

														9/16/19

														9/17/19

														9/18/19

														9/19/19

														9/20/19

														9/21/19

														9/22/19

														9/23/19

														9/24/19

														9/25/19

														9/26/19

														9/27/19

														9/28/19

														9/29/19

														9/30/19

														10/1/19

														10/2/19

														10/3/19

														10/4/19

														10/5/19

														10/6/19

														10/7/19

														10/8/19

														10/9/19

														10/10/19

														10/11/19

														10/12/19

														10/13/19

														10/14/19

														10/15/19

														10/16/19

														10/17/19

														10/18/19

														10/19/19

														10/20/19

														10/21/19

														10/22/19

														10/23/19

														10/24/19

														10/25/19

														10/26/19

														10/27/19

														10/28/19

														10/29/19

														10/30/19

														10/31/19

														11/1/19

														11/2/19

														11/3/19

														11/4/19

														11/5/19

														11/6/19

														11/7/19

														11/8/19

														11/9/19

														11/10/19

														11/11/19

														11/12/19

														11/13/19

														11/14/19

														11/15/19

														11/16/19

														11/17/19

														11/18/19

														11/19/19

														11/20/19

														11/21/19

														11/22/19

														11/23/19

														11/24/19

														11/25/19

														11/26/19

														11/27/19

														11/28/19

														11/29/19

														11/30/19

														12/1/19

														12/2/19

														12/3/19

														12/4/19

														12/5/19

														12/6/19

														12/7/19

														12/8/19

														12/9/19

														12/10/19

														12/11/19

														12/12/19

														12/13/19

														12/14/19

														12/15/19

														12/16/19

														12/17/19

														12/18/19

														12/19/19

														12/20/19

														12/21/19

														12/22/19

														12/23/19

														12/24/19

														12/25/19

														12/26/19

														12/27/19

														12/28/19

														12/29/19

														12/30/19

														12/31/19

														1/1/20

														1/2/20

														1/3/20

														1/4/20

														1/5/20

														1/6/20

														1/7/20

														1/8/20

														1/9/20

														1/10/20

														1/11/20

														1/12/20

														1/13/20

														1/14/20

														1/15/20

														1/16/20

														1/17/20









  
 

 

Hospital Surge: Bed Capacity 
Patient Load Balancing (12/1/20-3/15/21) 

 
 Sending Hospital 819 Patients 

Transferred Receiving Hospital 

63 

46 3 
1 

SIUH LIJMC PhelpsSY 8 9 LHH 

LIJVS 

NSUH LIJFH 319 67 

SSUH 
139 

PV 
164 

PBMC NSUH LIJVS Phelps NWH 
18 12 12 3 3 SIUH-S Mather 

48 

PV 
75 

LHH 
119 

LIJMC 
228 

SY 
140 

HH 
88 

GC 
72 

1 
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Hospital Surge: Bed Capacity 
Current Surge Plans: 5,000 Acute Care Beds 

6000 

5000 

4000 

3000 

2000 

1000 

0 

3,862 

1,138 

Current Surge  Plans (Max) 
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Current Acute  Care  
Census (As of 1/20/21) 

Current Remaining  Acute Care 
Capacity  (As of 1/20/21) 



 

 

COVID-19 Testing 
Internal Testing Capacity 

Beginning of First  
Surge 

(March 2020) 

75 
Per  Day 

Current 
(January  2021) 

20,000 + 
Per  Day 

Hospitals GoHealth Urgent Care 

LabFly CoreLab  Patient  Service Centers 

Community  Testing Centers 

Employee  Testing Sites 
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Northwell Health COVID Response – The New Normal 

• Leveraging predictive analysis 
• Load balancing 
• 3D printing 
• True standardization 
• If it doesn’t make sense – DON’T DO IT 
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Recovery Strategy 
Twelve interrelated recovery work streams were developed, and have since been 
integrated into normal day-to-day operations across the organization 

Financial Stability  

Hospital Operations  

Surgical Operations  

Ambulatory Operations  

Clinical Operations  

Clinical Advisory 

Employee  Recognition & Resilience 

Support Services  

Technology Enabling 

Marketing  & Communications 

COVID-19 Resurgence  Operations  

CEO  Physician Advisory Council 

Care Delivery: 
Hospital 

Ambulatory 
Surgery 

Corporate/Support  
Services 

12 

Normal Day -to -Day Operations 
Across All Regions 
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COVID-19 Vaccine Operations 
Operational Transition: Preparing for the Long-Term 

 

 

Mission: 
Short-Term Vaccine Response 

Emergency Operations 
Center 

EOC Structure 

Operations Clinical Advisory 

Procurement Planning 

Communications Legal & Regulatory 

Technology Finance 

 

 

-

Hospitals 

Public Health 
Coordinator 

HUB 

Clinical 
Advisory 

Health 
Equity 

Product Availability 

Staffing 

Logistics & Vaccine 
Administration 

Special Assignments Vulnerable Populations 

Ambulatory 

Post Acute EHS 

Mass Vaccination Sites Community PODs 

13
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e 

Mission: 
ong-Term Vaccine Operations 
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Building a New Arm of the Health System 
To meet community demand, Northwell 
had to build a public health/vaccination 
arm of the health system. Elements of 
this operational arm include: 

• 

• 

• 

• 

• 

• 

• 

• 

Health Equity Committee 

Staffing and Recruitment 

Data Analytics & Intelligence 

Clinical Informatics 

Scheduling & Registration 

Call Center Vaccine Operations 

Vaccine Centric Logistics and 

Procurement 

Finance and Billing Systems 

Pfizer – Moderna – Janssen 
Maintaining and adjusting operations to accommodate 

three different vaccine types 

Balancing expanded eligibility and limited 
availability 
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Paul D. Biddinger, MD FACEP 
Medical Director for Emergency Preparedness, Mass General Brigham 
Director, Center for Disaster Medicine, Massachusetts General Hospital 
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Telemedicine in Our System Before COVID-19 

• Largely focused on defined use case scenarios 
– Specialty care (e.g., tele-stroke) 
– Support for rural and/or smaller hospitals 
– Low-acuity urgent care 

16 



 

 

 
 

  

Telemedicine in Our System After COVID-19 

• Utilized inside and outside 
the hospital 

• Involved multiple 
technologies and modes 

• Transiently the 
cornerstone of ambulatory 
visits 
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Transforming Triage: Using AI to Manage Demand 

Unclassified//For Public Use 

Wittbold et al. Digital Triage: Novel Strategies for Population Health Management in Response to the COVID-19 Pandemic, submitted for publication 
*Note Partners Healthcare is now Mass General Brigham 

18 
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Using Telemedicine Inside the Hospital to Support 
the Mission and Objectives of the Response 

1. Reduce staff exposures and risk 

2. Preserve the essential human elements of care 

3. Address barriers and inequality 



Unclassified//For Public Use  

       
  

    
 

      
  

     

  

COVID-19 Response Areas 
• Video Intercom System (VICS) - Allows for providers to 

communicate with patients at the bedside via tablet 
• Limited Virtual Consults - Minimize patient transfers, increase 

access to care 
• Virtual Rounds - Allows for providers to communicate with 

patients at the bedside via tablet 
• PatientConnect-
o Enables virtual connections for admitted patients on hospital-

provided devices 
o Family/friends, providers, interpreters 
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VICS Rounding 
Tablet 

(for non-unit staff) 

 
 

VICS 
(Video Intercom 
Communication 

System) 

 Patient Connect 

Virtual Care Tech - Tablets 
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Uses/Impact 

Virtual Rounds 

VICS 
(Video Intercom 
Communication 

System) 

Patient 
Connect 
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Uses/Impact 

Isolation Hotel 

Boston Hope 
(Boston Convention Center) 



Unclassified//For Public Use  

 

 

  

Practical Considerations 

• Devices 

• Bandwidth 

• Use of an EMR 

• Interpreter services 

• Patients’ technical facility 

25 
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Important Future Considerations 

• Equity in virtual care 

• Mitigating the impact of downtime events 

• Evolving provider and patient expectations 

26 



Contact ASPR TRACIE 
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