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Healthcare System Preparedness Considerations Speaker Series

Access the entire webinar series here: 

https://files.asprtracie.hhs.gov/documents/aspr-tracie-healthcare-

system-preparedness-considerations-speaker-series-summary.pdf

Access speaker bio here: 

https://files.asprtracie.hhs.gov/documents/mass-cas-hospital-
capacity-expansion-toolkit-demo--hick-bio.pdf 

Access the recording here: https://attendee.gotowebinar.com/
recording/6635815890243721731 

https://files.asprtracie.hhs.gov/documents/aspr-tracie-healthcare-system-preparedness-considerations-speaker-series-summary.pdf
https://files.asprtracie.hhs.gov/documents/aspr-tracie-healthcare-system-preparedness-considerations-speaker-series-summary.pdf
https://files.asprtracie.hhs.gov/documents/mass-cas-hospital-capacity-expansion-toolkit-demo--hick-bio.pdf
https://files.asprtracie.hhs.gov/documents/mass-cas-hospital-capacity-expansion-toolkit-demo--hick-bio.pdf
https://attendee.gotowebinar.com/recording/6635815890243721731
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John Hick, MD, Hennepin Healthcare and ASPR TRACIE

Mass Casualty Hospital Capacity 

Expansion Toolkit Demonstration
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Mass Casualty Hospital Capacity Expansion

Toolkit Demonstration

https://files.asprtracie.hhs.gov/documents/mass-casualty-

hospital-capacity-expansion-toolkit.pdf
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https://files.asprtracie.hhs.gov/documents/mass-casualty-hospital-capacity-expansion-toolkit.pdf
https://files.asprtracie.hhs.gov/documents/mass-casualty-hospital-capacity-expansion-toolkit.pdf
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Why Use This Tool?

• Create scaled, prioritized specific space and operational 

expansion plans

• Ensure consistency of response

• Appropriately prioritize expansion (e.g., safest/easiest option 

first)

• Reflect these plans in a table format as a “one-pager” for quick 

reference by leaders during incidents that is not as: 

– Detailed and long as the EOP

– Limited in scope as a department operations plan
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What Areas Are Covered?

• Emergency Department (ED) – Mass Casualty Incident 

(MCI)

• ED – HAZMAT

• Inpatient general medical/surgical

• Intensive Care Unit (ICU)

Note: Infectious disease expansion is not addressed as 

surge plans are variable based on transmission and are 

not considered no-notice
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ED Capacity Expansion: MCI
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ED Capacity Expansion: HAZMAT
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Inpatient Capacity Expansion
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ICU Capacity Expansion
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Contact ASPR TRACIE
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