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ASPR TRACIE Webinar Additional Materials 
Hospital-Based Incident Command Systems:

Small and Rural Hospitals
March 12, 2019 

The following are supplementary materials for a presentation from the ASPR TRACIE Hospital-
Based Incident Command Systems: Small and Rural Hospitals Webinar. 

Steve Ikuta, Emergency Management South Area Manager, 
Intermountain Healthcare (UT) 

Sample completed HICS forms used during incident. 
• HICS 200 – IAP Cover Sheet
• HICS IAP Quick Start (HICS 201, 202, 203, 204, 215A)
• HICS 207 – HIMT Chart
• HICS 213 – General Message Form (requesting assets, resources & supplies)
• HICS 214 – Activity Log
• HICS 257 – Resource Accounting Record
• Operational Hospital Planning "P" Forms 



   

  

HICS 200 - INCIDENT ACTION PLAN (IAP) COVER SHEET 

1. Incident Name 2. 0 pe rational Period ,~. ". ) 

GMH Culinary Waler 
C>.T!= ~or..~: 07/14/2013 

TC> 
07114/2018 

TIME: FrW,'U:: 
0738 

TO: 
1800 

3. Attach m ants The it.ems c;her;ked below are indud6ldjn {rus lncr"derrf.Action Pfan (JAP) 

l!,J lncidentAction Pl an (IAP) Quick Start 

or 

"' HICS 201 - lncidentBriefing 

.J H!CS 202- lncldentObjeclives 

:ii HICS 203- Organizationhsignmentlist 

.J HICS 204-Assignmentlist 

D HICS 204-Assignmentlist; Oparations s .. ction:Staging 

D HICS 204- Assignment list; Operations Section:Medical Care Branch 

D HICS 204- Assignment List; Opera~ons Section: lnfrastrucwre Braneh 

D H ICS 204 - Assignment List; Oparations Section: Securi·ly Branch 

D HICS 204- Assignment list Operations Section: Ha.Mat Branch 

D HICS 204- Assignmenilist; Opera6ons Section: Business Coniinuit)IBranch 

D HICS 204-Assignmentlis~ Operations Section: Patient Family Assistance Branch 

l;J HICS 204- Assignnnentlist; Planning Section 

D HICS 204- Assignmentlist Logistics Section: Service Branch 

D HICS 204- Assignmentlist Logistics Section: Support Branch 

D HICS 204- Assignmentlis~ Financel/!dministration Section 

CJ HICS 215A- lncidentAction Plan {IAP} Safety Anal)Sis 

other; 
HICS 207 HIMT Chatt 

Other. HICS 214 Activity Log 

Other. 
HICS 257 • ReMurce Accounting Record 

Other. 

FRMNAME: 
S[eve Ikuta SlGf\.Q,,TUR::': steve.ikuta@imtil.org e:~~=~;i1.i;r;1 

4. Pro pared by 

S. 

Planning Section Chief 
DATEITIME: July 14, 2016 1313 FACIUTr. Garfield Memorial Hospital 

Alberto V~que.c SIOh-YU~FIJJl:!.. (/t / Approved by FRM'VI-.ME: 

V ., (o}I P. Incident Commander 
;.>A!etJ'IM,;; July 14, ,018 1313 F . .::,uw Garfisld Memorial o t,lal 

~'l.upose: Pni'ACH OOWI" 11t1Mt a:d i;ia:Wilil h .. ""1 Hi:::s re::"'.'~ -EllJ Ol"lf!II UX,1))it'i,S: ji,;;ltt:"~ irl lt1il o~~ ?.-J":~ 
lcci.i:n: Acia"I Pla:i (IIJ::) 

Oriein.Jt~n: lr.::lc's",'. G~,~CI~ er P1:r;1rg setJT. =ris 
Copb to: CQTTTird S·:.:C:. &.;Lii;;r1 Ch~ i:,;aj OCW:'.l;flll,<)'I U"il t(;OO(;I' 

/ 

~lC:i200 I Pago~ ci 1 
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lntermountain· 
~{~~~ 
-i'--'"1/-1"' HICS INCIDENT ACTION PLAN (IAP) QUICK START 

COMBINED HICS 201-202-20~04-21!1A 

1. I nclde nt Name 2. Operational PiH1od (#1 ) 

GMH CulioaryWate< L:Jd!:: FROM: 
07i1<.'?018 TC·. 

07/14/2�1B 

TIPJI= :"RCM: 
0738 TO: 

1800 

3. Sltuatlo n Sum m.ery -HJCS201-

A No Use Vilater Order was issued for Garfield County. This Impacted GMH's culinary water supply. Nodrlnklng, hP.1ndw-ashin9, baihirig and/or 
cookir:g is aUowed. Not even b~iling tha water. GMH sllll has thecapabil!fy to flush tollets. Th@ cnunty and DEO (Department of Environmental 
Quality} ir.i nuehLng QUt 1he ¢ullnA.ry water sy!dem. GMH is :acti\lSllng the 1-:cca11d the watel'outage emergeincy respo~ plan. currently, no 1ime 
line ~sto when the oounly's curinary water system Wlll be okay to use. For GMH, fh~ lntP.ma[ :;ulin.-ary w31.er' system vvill m~ed to be flu~hed 
i1~Lemc:illy ~nd certified before it can be uood again. This process is dependent upOl'I notification fmm Garfield. Counlt EOC and DEQ that llle 
county's cuJinar.,i water system is safe to uss sgain 

Based.an th& cu:rrentsiw.aticn, sev~nil operational periods will be implemented. TI-,is operational pedod 'MIi conclude at 18001odc:1.y. The ~econd 
oporatlonal period will be from 1800-0B�O Saturday to Sunday• m. 

4. Current Hos pit.a I Inc id ~ntM anagornent Teim (iii! io addilional pos [ions ao appropriate) 

I 

Public I nfonnatio11 Officer r lttcldent Commander 

Becky Brongon 

I 
Liai$ 011 Officer 

Sleve Ikuta 

I 

Safety Officer 

Ju:;Un Woosley 

I 
Oper.ation~ 

Section. Chiof 

DeAnn Br-own 

. ;,.;_ 

Al berlO V..$'lU"2 

i~ ........ 

~ 

Planning Logisti~~ 
Section Chief Section Chi<f 

Steve Ikuta Nicholas Frandsen 

""""""' Orislin.:ai~; 
5/"Ci'!t.:rmcrnbrir~ IIICSiOl'ms:20'. -:;:x;_ 2:-3. .aw.a.rd 215', 
1:-.ddert ClfMl,:r.±1- a 3='hni1·i) ~id)~-- C ~i":tt 

C~pie!;t~ CotmY~l s1.:rr S~rr =t.1Ef6. .:n:: l)~~:':t!li:,1 U; il ~ 

- HCS 201, 2G3 -

Medical-Te ohnical Sp•ciali,ot,a 

Steve Ross berg, SWUPHG 
Paul8tte Viiilenline, SWUPHD 

Craig Allen, EHO 

I 
F1nance /Administration 

Se ct ion Ch ii! f 

Alberto Vasquez 

TRACIE 
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INCIDENT ACTION PLAN {IAP) QUICK START 
COMBINED HICS 201-202-203-204-215A 

S. Health and Solely Brleflng Identify potential ilcident health and safety hazards and develop necessary me~smes (remove hazard. provide 
personalprolectiveequipn-ent warn people of lhe hazard) toprotectne;ponders fromthose hazardo. -HCS 202, 2.15A·-

Have all caregtvers, patienls., visitors, medical st,;1ff and others who Emler GMl-i r.ol to utilize ar.y of the cufinary water. 
Signs will be placed Ol/e, sinks, hand washi11g ::;ta~ons, showers, water ani:I soda fountains, coffee rnak.er, Steam sterilizers, dishwasher equipment. 
will not b~ us@d. 

o. lncidentObjectives - KICS 202, 204 -

6a. OBJECTIVES Gb. STRATOOIES /TACTICS Se. RESOURCES REQUIRED Gd. ASSIGNED TO 

Notify 311 GMH c.,reg;.,srs, patients, Place signs SlaIT Alb~lo Vasque.£ and OeArin 
>Asltors and medical ~roup Send E-mail to ALL G MH :ii ncl oifl f':' Brown 
personnel of the No Use Water stakehol<!ers 
Order 

Implement the water outage Noijfy SW Healthcare Coalltlon First Water rnr~l2C-M unit St""8 Rossber,:i, S'MJPHC 
emergency response p Ian Coordlna!or, Steve Rossberg and First Wat.er FW-120-M unit Jodoj Jahr.sen. CCH 

SWLIPH D EM, Poulctto V(llcntin~ First Water FV\'-120-M uni~ 6twc lkut<i, D~MC 
to acquire Firs\ Wa.er porklble 
watE!f =lltration systems 

lm.:,lernent the water oulage Provcde drinkinij w,der lo G MH Acquire lwo (2) pale~es of 16.9 oz Eric Wilkinson, 01-{MC 
eme11:;ency response plan bottled drtnl<Jr.g water 

Acquire one (1) palette of 1 gallon 
~pr1ngmt~ 

! mplement the wa [er ouh•1ge Provid~ bathlcg and hygiene Acqulr@ dlspo~able wash clothes John T aytor. DRMC 
emergency respon~ plan washing v,-ithout use of culinary 

water 

Jmplemeni the water outa,e Provide alternative laundry service Utilize Sevier Valley Hospital's Cade Harland. GMH 
emergency response plen 'unotionelil;'. leur.dry service Jease Lewie. SVH 

7. Freparadby rF.:INT NA!'~E: Steve Ikuta SICNAT'.,11\E: steve.ikuta@imaiLo~ -Z~fi-??::~rrx;~ 
OATE/11'"; July 14, 20181313 FACIUTY; G<1rfi~d Mll!'moDal Hos~tal 

Pu,,,,,,., 
Orlgtiatlon· 
Cop06 to; 

$~;tftl'::1:x;11tir•irgp IIICSF:.r-~~2-11, 202, 2n3, 0-4,«•:12t5't 
ln;;i;;e;:t :~r.·;,~~~ i..:~P)1•11·1iJ ~,;Jl"I C"""irl 
C1J"r1T...-·:f :')fl-lil, St1o::f(ll Ciid\ ;,:nl ""l1•:u-1H1J!llic~, Uri, ltso:~ 

TRACIE 
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207 - HOSPITAL INCIDENT MANAGEMENT TEAM (HIMT) CHART 

2. Operauonal Period (# 1 11. lr)Clderit Name 

I GMH Culina,y Waler :>ATE: mo,,,. 07114,'2018 

11r,•2 FR.CM: 0738 

•O: 07/14/2018 

m, 1800 

4. Current Hospital Incident Manasernenl Team (fill in additional positions as appropriate) 

Pu bile Information 

Officer 

Becky Bronson 

Liaison Officer 

Slel'e Ikuta 

Safety Officer 

Justin Woosley . 

Incident Commander 

Alberto Vasquez 

M IE!!dlcel-T@chnicel 

5!>"ciallsts 

~,..e Rossberq, 
~Wl!l'HC: II 

Hco;plL->l,l,urt11t•.Jtnn 

L111IIINIII', 
l'lf«t.1,.,,_,,4nl 

Openrtioru Section, Chief I 
DeAnn Brown 

Plainnins §@rtion Chi~ I 
Sl:evelJ.:ut,, 

!Mll>tlcs oe<t">n Chlo! ·· 1 
Ni~holas Frandsen 

Flnanc:afAdmlnlnraticin I 
section C:hlef 

Alberto Vru,que.z 

~ 
M .. dic..lC~re 

B..Jnch Di~ctlJI" 

De.Ann Brown .....___.. 

..... 

lrrmstrurtUT1! 

Br.ill'lcllC-TrectJQr 

Justin Woolsey 

MllMfll I 
Sranch Dlrci:tor I 

Business Contlrmlty 
Bl'ilrKh Oir"a;or 

i 

ffitl..1.,a:-,~.i.1n,1.i:;a,~ 
Pl~ll~~ne~a~~r 

11,..iu,u,1,u • ..,. 
~tp~r.t\lr,l..,n~u 
a•u.ti,• i:- L ~11 .H~4t 

~"1,!Y",r? i-eallt.Lht.l.J!1;1· 

,. · ··) s. ~-~~tu,,·• < • 
•,\....,. ~"1(1,lr•.l~n ·.~,: LL~~:..-

I 1---Sttu-.--. ---1 r-1 Unit Leader 

I Slew, llwl!l. 
'--------' 

PQ,Y,-,'LJ[:t-~l't,U~lt~~t• 

',;1~r,.,,r-~,.e, 111 ~I/~~~• 

iJr.oldi:1~,'t;rwn<hlJ•ll•ll"I~ 
.,i,i,q,;, ~•1oc,w1i-~�- H 

~~n 8. r,1on1t,1ne•JMt;,,-•rl~· 

.!:51IS..~U'lt~~ar 

•,la:r: O~.:bnl.imlnr.:c,, Urlt .t1j1· 
Fllt.1~:~u!~lflHI! 0.:~11111111-~ 'Jhlt lM,jlf' 

II ~--•~~"~ .. ~~i.,, ;:,..., ~.,;t '-"•; ri 

~~-...,~~-~~"';"""V lln1t 1-~~-

~~, :i:J, .\l.r~~ , • .,t Ii ·.It ,.;od~r 

Documcntilltlon 
LJn1tlHd@r" 

Ste\/e Ikuta 

P?tleritTru,;h/J\11n1,<!'" 

!,,~ ,....,c.; •~ •~•-•· 

Si!~fce 

l!lriindi Oin:::i;ti;.r 

Nlchoias rrands.er 

n,.,....,n, .... 1• ;~ljA~ .N>d,,' 

IT,/! C.li.,., ~l-t Uri: ~~j~, 
t oo•~~•1·,,.,~1,1n1\1>;...lr1 

Support 
enmcll Oirl!!!i;;tor 

John Ta~or 

°1'1,.cl"":_,.Uftlt ...... d" 

h:,.;:,·p~~l4. Crw: ~-11111-.,: Unit Le-ll;IH" 

lif"I: c~,~ ~,.,~;;,,~ -"" '"'"d�, 

H Tlm~Unttleader I 
'----------Jl 

- Procur<m"1t 
Un!t~der" 

John Taylor 

i ~ 
c..tun•t.eadec , 

i 

~~I S~r-.::~,urr.t,:~~?' 
F;in-1" ~nnll~;~~Unltl~;,,.:Su-

1-'lll pD!;e: )i~ :!"Y poritiong :!'.s.!igr ec lo, I bpil.:dll lr11.itli,11l MlJII IH!J'tl""ltooj"II TM$:ini (HltAT) 
Origi11irlio11; Ir. cid~ ;11 !":...-r. m:1rit.""n- i;,r d=:•a;;i,.,==~ HICS :i!IJ7 11 'ft..'JI', '1 :1f ": 
Cop106 to; Ccmman--; S::lfi, Ser,QQ!"I Chil"r"", n1xJJ1n ie;11~•.i:m Ur1il L=:i~•, Jt1 iJ :Jo:l:111:~ I(. th~ Hc:.~-.:.ite! 

~or.:r.:.i~d Ccr.h:::r (I CCC) 
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ifi. 
Inter mountain• 

DMe Regiona l 
Medical CentQr 

,¥.£.,f, 1-,• 
1. Incident Name 

GMH Culinary WatH 

2. To 

Garfield Mamorial Hosµital 

HICS 213 - GENERAL MESSAGE FORM 

m 1tr,~AME: StE!\l·e R.ossbel]__ POOTI01~: SWIIPt-lr. r:oom n;t11tnr 

3. From 
PRltr NA>.1 E: Ste,,,,e Ikuta romt:::iN: Liaison Officer 

4. SUbjecl 15, Date 
First Waler FVV-720-M unrt 07/14i2018 

7. Priority Ill URUSNT • HIGH � NON URGEtll • MEDIUM � INFORMA.llONAL • LO\\' 

8. Mcssoge Ill RFSPOMSF Ra,JIREO 

GM! I is requesrng yocr First Water FW-72O-U Uoll. Secondly, can you deliver t to GMH? 

-

16. Time 
0900 

9. Approved by mun N,,MF· Steve lkuia SIGN ... TUREs!8\·e.lk•..1lo1@htall.org =~~~:E"~:••¥£ 
1 D. Reply/ Action Taken 

F"llulettfl.l V~tl!ntiiA and I will pick t up at l::lella Terra and de'iver Ule ulil to GUH 

11. Replied by m 1t-rr1U~L! Stave Rossbsrg SIGNATURE. "' './ /J~ 
I J~ 

POSITIO'C SWUFHC Cocrdinolor H1(:0l11'' , Soulhwest Ulah Publ·0 He31ti"1 Dcpor;ncn: 

OATC.TIWE.: -7 - l&.. -LD tr 

HOSPITAL 
INCIDENT 

COWl'IMD 
S Y8 1cM 

P\lrpQH; J~cd to lraNlril rnn~es rega·dng res:urcfl'5 r~k,d,, til>:I 1111 lrb t!Wb~ ;nl 1,'lwr {Hnlir.-ol:O·, 1~ 1_11111$ 
Origin~iu: ~llUSomcl IHCS21~1~&1::/ 1 
Cofll .. l o: i n~lll!:ft.:tiOO UllltU!ild!!f" 

TRACIE 
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214- ACTNITY LOG 

1. Incident Name 2. Operational Period (# 1 ) 

CMH CullearyWate< [)ATE: rnoo, 07i14i2018 TO, 071141~018 

'11'-1~: FPGt.1: 0738 m 1800 

3. Name 4. Ho,a;pltal Incident Manageme.-Team (HIMT) Position 

Steve lktJta Llaloon omc.:e, 

5. Activity Log 

OATl=JTIME NO!NlUa /Cmmos 

7/14/18/C738 Sh,ve I roiified by Nk:k Frandsen of a 11No Water Use" Orde< issu~ ro, Garilt!:ld County 

7/14116/0746 Steve I nottfled COMpli~nce on "'111 person to oontact ERO lo c.all him aoout GMH culinary wa~r incident 

7114/18/0741! Steve I ~otiried Steve Rossberg. SWUPH C rasource requ...t for First Watl@r FW-720-M and FW-1 ?0-M units 

7/14/18/0758 St,wo I. roooived call from Crnlg Allen, ERO aocJ updatP.d him on cum,nt situation 

7/14/18/0815 Steve I notified [ric Wilkinson. Food Srvc Dir resource request: 16.9 oz d~nklng weter & 1 gal drinking H20 

7/1<1Hk0629 Sieve I notified Jes.., Lawis, EPC SVH to ,rrang., for laundry "'"''Ices betw""n GMH ~nd S\/H 

7/14/1810839 Eric W. will purcliase 1 gallon drinkin~ waler from Hannons and pay for~- Steve I working on transportation 

7114118,'0846 Steve I notified Tmi Kana, Associate COO Clinical OPS of GMH water sltuatfon 

711411 a,1;1a52 Steve I spoke with John Toylor, Seo Leader •onut using rJRMC's box truck to 1ransport weter. He apprcvad 

7/14/18/0925 Stave I notified Becki Bronson, PIO of sltua~oe. Sr.<: will draft a FB posting and ~n All GMH C-ma! 

7/14118/1058-11 CZ Steve I noUfied Milch Clow;,ruJDRMC House Sup of GMH situation & thaihewould be reoponding 

7114116/1200 Steve I received E-mail irom Utah's DEM D:;iiJy Situation Report llstlng Garffeld County's water Incident 

7/14/18/1211 Steve I noU_a~d Jeff Gallachsr, IJtah"s DEM LOFR that he is GM H's LOFR & u~lizing weterftltration systems 

7114/18/1216 All GMH E-mail Update #1 sent out vfa Beel<I Bronson ,.,;Ih siwationol up::l~te. 

7114/18/1224 Arranged to have Courier picl< up portable wast stations & tie in wilh GMH employee et MP9S.•Nl1S to deliver 

7/14116.'1313 Steve I arTived al CMH & tied in witll Justin Woolsey. Steve R. and Paulette V 1<l s/u the filtration system 

7114/18/1619 Cade Harland notifie<l via E-mail the laund.)' ooo.1ce response plan between SVH and GMH 

7/14/18/1642 All GMH E-mail Update #2 sent out via Terri Draper with sttuational updete 

7/1411811540 V,faler filtration .s;ystem operational. F[llirlfl up watarcorrtair.ment unit and 5 gall037 containers 

07/14/18/1824 Compl~ted installing 13 portable hand washing stafions in LTC and hospi"'I. End of 1st OPS Period 

6. Pre(>are d by 
St;ovs Ikuta S1Gr~~Lu~~:steve.ik~~imail.or~--:~~f~~£:f,~~m,r.i:~ P~.1.tff NA'.,1:: 

[:;..T:,m;r1:; 
July 14, 2018 1313 

F.-,,(.:1!.JTY: 
Garfteld Memorial Hospital 

··--··· ----~ 

Pu~: �'I"~~ i:.txJJ~Q'I IQJ" ~c. 11·(,jdert a;·J "'·Y $rj 1eliil::i ,cf r:~~e a;ti 1ii.i~ 
Origitwtioni #.y :-l«?":J ~""c:!I~ Mi:1\,(1~ T~ (Hfll'.T) ~.el 
Co,::,!e$t<Y.' l:xL.mef1il!:lbcn UrttJ3:dr 

HCS2.14IPi::~e1 cf~ 

TRACIE 
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ICS 257 - RESOURCE ACCOUNTING RECORD 

1. lncident'Narn e 2. Ope ratio11al Period (1,11 ) 

GMH Culinary Wster o.AH.: 1:kct.:: 07/14/2018 m 0711412018 

TIMF.· ~~r:t~: 0'738 TO: 1000 ....• 

3. Resource Record 

DlSPENSED RE'TUF:t,m 
CQNOITlClN 

TIME ITEM /PACIUJYlRACKING IDENTIFICATION NUMBER CONDIT);)N ~ECQVED F~OM ITC'"l'UIIF.:) (l'!ATF".'TICJIFJ (OR INQll,ATF.lf fiO."i• JNITLALS 
;:;?:ECO'.,CRA8lf) 

0750 Fi~t Water ~W-720.-M •Jnli Ne1N SWUPl·C GMH/ 1~30 

0750 l'=irst W.:1t1Jr f,W~120-.M 'Jnit New CCH GMH/ 1230 

0750 First Wd1Qr FW-120--M ·Jnit Now � RMC GMH/1230 

. Digitally s ignetJ by stl!•Je.ilcuta2fimai .urg 

4, PrQ pared by PRI~., ~.H..:E. Steve Ikuta B!Gr<ATUR~teve .i kuta@i ma i Lo rg DN:rn...,;l"'e.l<ut,,l!itn,;l.otg 
, . o.r,•1~m:«1:Tnrr.-f~ST'll6'LW-

MTC/TIMS: July 14, ~01~ 1313 '""'""' Garneld Memorial liospltal ..... , .... _ 

PUlpeKe: Recct"<li ile requ!St, f:l:ilfllli'RQl, rellr11\ s'd OON:111'1.1 ft E!fl~~lt 1'.,, fA~l",cfd 
Origh\&tloo: Ho2~1.9l lncidart MQll9li;merrl TtiTI !HIMT) p;rrorral e; t§racled ~ Seclioo Ct.EQ 
~ot:1le• to: Fim1roeo'/'W1'li11itl,n1.~<:11 sw;..,n Ctid, ~i:YM"~ J1l:Lii:.:r.ti:r, l.l~l':l"idT;.x;nrt,11 r,,~:til~,.. :::rt1 c«uTIC:rrl..ticn Lrfl Lac=:r 

Htc..$167 I Pagel <.t I 
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Operational Hospital Planning “P”
 Operational Period 

Planning Chief:_____________________ Date  &  Time  Start:_______________________ 

Documents Needed: 
Date  &  Time  End:  _______________________ 

TTBC:_________________ 
Planning  Chief:___________________ 
Next  Operational  Period:___________ 
Objectives: 

Planning Meeting: 
Develop objectives, 
identify strategies 
and tactics, and 
identify resources 

Incident Action Plan 
(IAP) Documentation IAP Approval 

Meeting 

TTBC:________________________ 
Approver:____________________ 
Notes: 

Strategies/Tactics: Command Priorities 

Resources: 

Life Safety/Rescue 
Incident Stabilization 
Property Preservation Operations Briefing 

Time:_____________________ 
Notes: 

New Operational Period 

Assessment 
Actions: Report Out Section Chief 

Field Assessment Execute Plan 
& Report 

TTBC:______________ 
Field Assessment Notes: Actions: 

TTBC:_______________
 
Incident  Commander:_______________
 Assessment  /  

Incident  Size  Up Assessment:
 

Time:_________________
 
AOC:__________________
 
Actions:
 

Time:_________________
Date:__________________
Notes:
 


 
_
 

TTBC = Time To Be Completed Rev. 3, 02/2017
 

Incident/Event 

Notifications  /  
Initial  Response 

Incident  Brief 
(ICS  201) 

  
Initial

 
Response



IC/UC Objectives Meeting - The Incident Com-
mander establishes incident objectives  and the 
initial and then pursuant operational periods that 
cover the course of the incident.   

Initial Command 

Meeting

Incident/Event 

Notification 

Initial Response/

Assessment 

Incident Brief 

ICS-201 

Execute Plan 
& 

Assess Progress 

 

 

Initial Response  
Planning begins with a 
thorough size-up that 
provides information 
needed to make initial 
management decisions.  
The ICS Form 201 pro-
vides Command Staff with 
information about the 
incident situation and the 
resources allocated to the 
incident. This form serves 
as a permanent record of 
the initial response to the 
incident and can be used 
for transfer of command.  

Command & General Staff Meeting is held by 
the         Commander may meet with the Com-
mand & General Staff to gather input or to provide 
immediate direction that cannot wait until the plan-

Prepare for & Conduct the Tactics Meeting 

The Tactics Meeting (facilitated by the Planning Section Chief) is 
used to review tactics developed by the Operations Section Chief and 
is attended by the Operations Section Chief, Safety Officer, Logistics 
Section Chief, and Resources Unit Leader.  

This includes the following: 

Determine how the selected strategy will be accomplished in 

order to achieve the incident objectives.  

Assign resources to implement the tactics.  

Identify methods for monitoring tactics and resources to deter-

mine if adjustments are required (e.g., different tactics, different 
resources, or new strategy).  

Preparing for the Planning Meeting - to include the following ac-
tions coordinated by the Planning Section:  

Review the ICS Form 215 developed in the Tactics Meeting.  
Review the ICS Form 215A, Incident Safety Analysis (prepared by 

the Safety Officer), based on the information in the ICS Form 
215.  

Assess current operations effectiveness and resource efficiency. 
Gather information to support incident management decisions.  

IAP Preparation and Approval - The written plan is com-
prised of a series of standard forms and supporting docu-
ments that convey the Incident Commander’s intent and the 
Operations Section direction for the accomplishment of the 
plan for that Operational Period.  

For simple incidents of short duration (or the initial response 
phase), the Incident Action Plan (IAP) will be developed by 
the Incident Commander and communicated to subordi-
nates in a verbal briefing.  

Note: The planning associated with this level of complexity 
does not demand the formal planning meeting process as 
highlighted above.  

A written IAP should be considered whenever: 

The incident continues into the next Operational Pe-

riod.  

A number of ICS organizational elements are acti-

vated (typically when General Staff Sections are 
staffed).  

A Hazmat incident is involved (required).  

Planning Meeting - provides the opportunity for the Command and General Staff to review and 
validate the operational plan as proposed by the Operations Section Chief. 

The Planning Section Chief conducts the Planning Meeting following a fixed agenda. 

Attendance is required for all Command and General Staff.  Additional incident personnel may at-
tend at the request of the Planning Section Chief or the Incident Commander.  

The Operations Section Chief delineates the amount and type of resources he or she will need to 
accomplish the plan. The Planning Section’s “Resources Unit” will have to work with the Logistics 
Section to accommodate.  

At the conclusion of the meeting, the Planning Section Staff will indicate when all elements of the 
plan and support documents are required to be submitted so the plan can be collated, duplicated, 
and made ready for the Operational Period Briefing.  

Operations Period Briefing- may 
be referred to as the Operational 
Briefing or the Shift Briefing. 

The Operations briefing meeting is 
conducted by the Planning Section 
Chief. 

Conducted at the beginning of 
each Operational Period. 
Presents the Incident Action Plan 
to supervisors of tactical resources. 

Following the Operations Period 
Briefing supervisors will meet with 
their assigned resources for a 
detailed briefing on their respective 
assignments.  

Execute Plan and Assess Progress 

Operations Section directs the imple-
mentation of the plan.  

Supervisory personnel within the Op-
erations Section are responsible for 
implementation of the plan for the 
Operational Period.  

The plan is evaluated at various 
stages in its development and imple-
mentation.  
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