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Leadership During a Disaster 

Kelli Nations, DBA, MHA, BSN, RN, NE-BC, Division Chief Nurse Executive, 
HCA Healthcare 
Erin Erb, MHA, RHIA, LSSGB, CPHQ, Division VP Quality, Patient Safety and 
Emergency Operations, HCA Healthcare 

Access speaker  bios here:  
https://files.asprtracie.hhs.gov/documents/healthcare-preparedness-
speaker-series-bios--executive-leadership.pdf 
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Hurricane Harvey 

“One of the worst weather disasters in US history” 
– The Weather Channel 
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  Santa Fe High School Shooting 
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“One of the most heinous attacks that we’ve ever seen in the history of Texas schools” 
– Texas Governor Greg Abbott
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COVID-19 Pandemic Response 

“…We established two clear objectives: 1) protect our people so they could continue caring for patients and 
2) protect the organization to make sure we could continue serving our communities for years to come” 

-Sam Hazen 
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 Winter Storm Uri (SNOVID) 

“This was one of the most impactful winter events in recent history that brought multiday road closures, power 
outages, loss of heat, broken pipes, and other societal impacts for the region. While the damage is still being 

assessed, this will likely go down as the first billion dollar disaster of 2021 globally, and potentially the most costly 
weather disaster in the state of TX history, surpassing even Hurricane Harvey from 2017” 

– Weather.gov 

http:Weather.gov
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