
 

TRACIE 
HEALTHCARE EMERGENCY PREPAREDNESS 

INFORMATION GATEWAY 

ASPR 
ADMINISTRATION FOR STRATEGIC 

PREPAREDNESS AND RESPONSE 

 
  

  Access speaker bios here: 
https://files.asprtracie.hhs.gov/documents/
pdcoe-roundtable--speaker-bios.pdf 

Access the recording here: https://
attendee.gotowebinar.com/
recording/6860336173661076395

Pediatric Issues Informing Current and Future Disaster Planning 
October 3, 2024 

Unclassified//For Public Use 

https://files.asprtracie.hhs.gov/documents/pdcoe-roundtable--speaker-bios.pdf
https://attendee.gotowebinar.com/recording/6860336173661076395


 ASPR 
A DMINISTRATION FOR SntATEGIC 

P REPAREDNESS AND RESPONSE 

HEALTHCARE EMERGENCY PREPAREDNESS 

IN FORMATION GATEWAY 

 
 

    
 

The opinions expressed in this presentation and 
on the following slides by non-federal government 
employees are solely those of the presenter and 

not necessarily those of the U.S. government. The 
accuracy or reliability of the information provided is 

the opinion of the individual organization or 
presenter represented. 

Unclassified//For Public Use 
2 



 

TRACIE 
HEALTHCARE EMERGENCY PREPAREDNESS 

INFORMATION GATEWAY 

ASPR 
ADMINISTRATION FOR STRATEGIC 

PREPAREDNESS AND RESPONSE 

  
Rachel Lehman 
Acting Program Director, ASPR TRACIE 

Unclassified//For Public Use 
3 



 

for future public 
health emergencies 

and disasters 

Ensure workforce 
readiness through 

development of 
innovative workplace 

practices 

To meet its mission, 
ASPR is focused on 
four key priorities 

Manage the federal response 
to and recovery from public 
health emergencies and 
other disasters 

Improve and leverage 
partnerships with health 
care and public 
health stakeholders 

ASPR 
A DMINISTRATION FOR SntATEGIC 
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HEALTHCARE EMERGENCY PREPAREDNESS 

IN FORMATION GATEWAY 

 ASPR Key Priorities 
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ASPR TRACIE: Three Domains 

• Self-service collection of audience-tailored materials
• Subject-specific, SME-reviewed “Topic Collections”
• Unpublished and SME peer-reviewed materials

highlighting real-life tools and experiences

• Personalized support and responses to requests for
information and technical assistance

• Accessible by toll-free number (1844-5-TRACIE), email
(askasprtracie@hhs.gov), or web form
(ASPRtracie.hhs.gov)

• Area for password-protected discussion among vetted
users in near real-time

• Ability to support chats and the peer-to-peer exchange
of user-developed templates, plans, and other 
materials 
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Select ASPR TRACIE Pediatric Resources 

• Pediatric/Children Topic Collection 
• Pediatric Surge Resources Page
• Managing a Pediatric Tripledemic: Lessons Learned from

2022 
• Healthcare Coalition Pediatric Surge Annex Template
• Step by Step Guide to Implementing the Pediatric Surge

Annex TTX Template 
• Healthcare Pediatric Surge Annex: Leveraging Templates

for Operational Impact (Webinar) 
• Developing a Healthcare Coalition Pediatric Surge Annex

(Webinar) 
• Lessons Learned from the Pediatric Tripledemic-Systems,

Staff, Space, and Supplies (ASPR TRACIE Roundtable) 

Unclassified//For Public Use 6 

https://asprtracie.hhs.gov/technical-resources/31/pediatric-children/0
https://asprtracie.hhs.gov/pediatric-surge
https://files.asprtracie.hhs.gov/documents/managing-a-pediatric-tripledemic-lessons-learned-from-2022.pdf
https://files.asprtracie.hhs.gov/documents/managing-a-pediatric-tripledemic-lessons-learned-from-2022.pdf
https://files.asprtracie.hhs.gov/documents/aspr-tracie-hcc-pediatric-surge-annex-template-final-508.pdf
https://files.asprtracie.hhs.gov/documents/aspr-tracie-step-by-step-guide-to-implementing-the-pediatric-surge-annex-ttx-template-final.pdf
https://files.asprtracie.hhs.gov/documents/aspr-tracie-step-by-step-guide-to-implementing-the-pediatric-surge-annex-ttx-template-final.pdf
https://files.asprtracie.hhs.gov/documents/aspr-tracie-pediatric-surge-annex-and-disaster-planning.pdf
https://files.asprtracie.hhs.gov/documents/aspr-tracie-pediatric-surge-annex-and-disaster-planning.pdf
https://files.asprtracie.hhs.gov/documents/aspr-tracie-developing-pediatric-surge-annex-webinar-final.pdf
https://files.asprtracie.hhs.gov/documents/aspr-tracie-roundtable-pediatric-surge-lessons-learned-final.pdf
https://files.asprtracie.hhs.gov/documents/aspr-tracie-roundtable-pediatric-surge-lessons-learned-final.pdf


 

TRACIE 
HEALTHCARE EMERGENCY PREPAREDNESS 

INFORMATION GATEWAY 

ASPR 
ADMINISTRATION FOR STRATEGIC 

PREPAREDNESS AND RESPONSE 

   
Joseph Lamana, BSN, MPA 
Director, Office of International Operations, HHS ASPR 

Unclassified//For Public Use 
7 



 

TRACIE 
HEALTHCARE EMERGENCY PREPAREDNESS 

INFORMATION GATEWAY 

ASPR 
ADMINISTRATION FOR STRATEGIC 

PREPAREDNESS AND RESPONSE 

    
 

Michael Anderson, MD, MBA, FAP, FCCM, FAARC 
Senior Advisor, HHS ASPR 

Unclassified//For Public Use 
8 



GREATLAKESCONSOIHIUM 
FORDISASTHRESPONSE 

WRAP-EM (ru~ Q 
Western oeg;onalMancefor·-· -·""' 
Pediatric Emergency Management .,... ...,. ,.,.. 

  
 

Pediatric Disaster Centers 
of Excellence 

Deanna Dahl-Grove, MD, FAAP, Region V for Kids 
Brent Kaziny, MD, MA, FAAP, Gulf 7 - Pediatric Disaster Network 
Christopher Newton, MD, WRAPEM 
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DISCLOSURE 
The Pediatric Disaster Centers of Excellence are supported by 

awards from the Administration for Strategic Preparedness and 

Response within the U.S. Department of Health and Human Services 

(Gulf7 #6 U3REP220671-01-01, Region V for Kids #U3REP190615-10-10, 

and Western Regional Alliance for Pediatric Emergency Management 

#6-U3REP190616-01-02). 
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THE NEED 
Recent health crises exposed 
and exacerbated disparities: 
mental health crisis, respiratory 
surge, COVID-19. 

Disproportionate risk, limited 
resources and infrastructure, and 
high consequence outcomes! 
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25% 47.5% 
Children make up ¼ of the population Of hospitals have a pediatric-

and have unique healthcare needs. specific disaster plan 

30 MILLION 
Children receive emergency care 

each year 

69.5/100
Median score of emergency departments’ 

pediatric readiness in the U.S. 
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Timeline 

1984-2016 

• 1984 – EMSC program authorized 
• 2012 – Launch of National Pediatric 

Readiness Project 
• 2016 – EMSC Innovation & 

Improvement Center replaces the 
National Resource Center 

2019 

• Launch of Prehospital
Pediatric Readiness Project 

• ASPR Launches two PDCOEs 
(WRAP-EM & Region V for 
Kids) 

Present

･ 2021-2022 – Creation of 
Pediatric Pandemic 
Network

･ 2022 – ASPR adds Third 
PDCOE (Gulf 7) 
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ROHRS Goals 
The four primary goals of the RD HRS are to: 

Regional Disaster Health Response System Goals 

Improve Organization and Coordination 
across local, state, regional, and federal 
healthcare response assets 

Identify and Further Develop Highly 
Specialized Clinical Capabilities critical 
to unusual hazards or catastrophic events 

Improve Situational Awareness 
of the medical needs and issues 
in response 

Increase Healthcare Coalition Participation 
to ensure that states and regions maintain accessible 
and response-ready clinical capabilities that are 
essential in disasters and public health emergencies 

 

 

 

Regional Disaster Health Response System (RDHRS) 

● RDHRS 1 (Northeast) 

● Region 7 (Central) 

● Mountain Plains 
(Colorado) 

● Region 4 (Emory) 

14 



• Funded by the Administration 
for Strategic Preparedness 
aind Response (ASPR) 

• Bring together children's 
hospitals, private and public 
entitites, and national 
o:rganizaitions 

• Designed to disseminate best 
practices in pediatric disaster 
preparedness, response, and 
recovery on a regional level 
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We'.te,~ Reg;onal AIHance foe·-· •·""' 
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Gulf 7-Pediatric 
Disaster Network 
• Awarded in 2022 

• Anchored at Texas 

Chi:ldren's Hospital 

(Houston, TX) 

• 7 states/terrirories: 

Alabama, Florida, Georgia, 

Louisiana, Mississippi, 

Puerto Rico, Texas 

Western Regional 
Alliance for Pediatric 
Emergency Management 
(WRAP-EM) 
• Awarded in 2019 

• Anchored at UCSF 

Benioff Children's Hospital 

{Oakland, CA) 

• 6 states: Arizona, California, 

Nevada, Oregon, Utah, 

Washington 

Region V for Kids 
(formerly E.GLPCDR) 
• Awarded in 2019 

• Anchored at UH Rainbow 

Babies & Children's 

Hospital (Cleveland, OH) 

• 6 states: llllinois, Indiana, 

Michigan, Minnesota, 

Ohio, Wisconsin 

  Three Pediatric Disaster Centers of Excellence (PDCOEs) 
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21st Century National Disaster Medical System Framework 
A Tiered Response Structure 

Tier Three: 
Federal 
Response 

Tier Two: 
Regional 
Disaster 
Health 
Response 
Consortium 

Tier One: 
State/ 
Local/ 
Territory 
Response 

HHS/DOD 
VA/DHS/DOT* 

Regional 
Disaster Health 

Healthcare 
Coalitions* 
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• Medical Response Teams 

• Medical Logistics 
• Patient Evacuation 

• Definitive Care 

• Regional Disaster Hospitals (civilian) 

• Regional Federal Disaster Hospitals (VA/DOD) 

• Regional HHS Representatives 

• Access to Specialty Care: Trauma, 
Burn, Pediatric, Radiological, 
Infectious Disease 

• Hospital and Healthcare Associations 

• State/Territorial Health Departments 

• Hospitals and Other Healthcare Facilities 

• State/Territorial Health Departments 
• Emergency Management Agencies 

• First Responders 

11 ·21 19 

 

 

 

ASPR’s 

Vision of 

Pediatric 

Disaster 

Centers of 

Excellence 
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Core Principles 
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PDCOE Pillars 

• Develop a coordinated pediatric disaster care capability 
• Strengthen pediatric disaster preparedness plans and 

coordination 
• Enhance state and regional medical pediatric surge capacity 

• Increase healthcare professional educational competency 
• Enhance situational awareness of pediatric disaster care across 

the spectrum 
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St. Louis Missouri City Emergency Management Agency 

The PDCOEs  are Making a Difference Today 
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HOW WE CONTRIBUTE TO 
PEDIATRIC PREPAREDNESS 
CAPABILITIES 
• Approachable subject matter experts 

• Trusted Consultation: preparedness & response efforts 

• Real time situational awareness in region 

• Identify gaps in addressing pediatric-specific concerns 

• Create resources to educate pediatricians, hospitals, and 

caregivers of children 

• Discussions inclusive of health disparities & inequities 
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Hospital 
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Federal 
Partners 

Healthcare 
Coalitions 
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Hospitals 

NGO/ 
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Children 
&Families 

. . . . . . . 
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Local Public 
Agency 

Pre-Hospital 

Corporate 
Entities 

Peds Academic 
Centers 

EMS-Children 
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PDCOE Partners 
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Connecting 
People /

Organizations 

Standards & Systems 
Guidelines Development 

Data / Education Research 

Advising / Tools /
SME Support Templates 

The PDCOEs:  

23 



GREAllAKESCONSOIHIUM 
FOR DISASTER RESPONSE 

WRAP-EM @~ Q 
Western oeg;onalAlnancefor·-·-· ""' 
Pediatric Emergency Management .,... ...,. ,.,.. 

What do  we do? 

Surge 
Planning 

Infectious  
Disease 

Movement / 
oordination 

CBRN 

Mental  
Health 

Health 
quity & DEI 

Trauma / 
MCI 

eunificatio

Research 

Education 

Pediatric  
Readiness 

Tracking / 
Situation 

Awareness 

Telemedicine 

Legal 

Drills 

R n 

C E

CYSHCN 
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JOINT PDCOE 
PEDIATRIC 
SURGE 
REPORT 

2021-2023 
Pediatric Disaster 
Centers of Excellence 

 

  

 

   

  
  

 

PDCOEs in Action 

• Respiratory surge 

• Responded to our regional healthcare 
coalitions (HCCs) 

• Real-time situational awareness 

• Disseminated tools for just-in-time 

• Participated in 10 ASPR-hosted 
regional webinars to listen to HCCs, 
hospitals and others 
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 Follow Us: 
https://x.com/i/flow/login?redirect_after_login=%2FPedDisasterCOE 

https://www.linkedin.com/company/pediatric-disaster-centers-of-excellence/ 

https://www.instagram.com/peddisastercoe/ 

https://www.facebook.com/PedDisasterCOE 

Info@pediatricdisaster.org 

www.PediatricDisaster.org 
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Panel Roundtable 
Featuring PDCOEs and Dr. Jonathan Kohler, University of 
California-Davis 
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