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ASPR TRACIE: Three Domains
• Self-service collection of audience-tailored materials
• Subject-specific, SME-reviewed “Topic Collections”
• Unpublished and SME peer-reviewed materials highlighting 

real-life tools and experiences

• Personalized support and responses to requests for 
information and technical assistance 

• Accessible by toll-free number (1844-5-TRACIE), email 
(askasprtracie@hhs.gov), or web form (ASPRtracie.hhs.gov)

• Area for password-protected discussion among vetted users 
in near real-time

• Ability to support chats and the peer-to-peer exchange of 
user-developed templates, plans, and other materials
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Reframing Stress in COVID-19

The standard model of how 
we understand stress is 
changing:
• A novel situation
• Long-term ambiguity
• Fear and uncertainty
• Isolation

Sustained Operational Stressors
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Self-care: Module Exercise
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Behavioral Health Resource Examples
• COVID-19 Behavioral Health Resources
• Self-Care for Healthcare Workers Modules
• Disaster Behavioral Health: Resources at Your 

Fingertips 
• Mental/Behavioral Health (non-responders) TC 
• Opioids: Frequently Asked Questions
• The Exchange Issue 4: Disaster Behavioral 

Health and Resilience 
• Tips for Retaining and Caring for Staff after a 

Disaster
https://asprtracie.hhs.gov/dbh-resources

https://asprtracie.hhs.gov/dbh-resources
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Beyond Steady State Stress

Stress (Steady State)

Sustained Operational 
Stressors

Potential Consequences:
Compassion Fatigue
Moral Injury
Complex Grief
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Compassion Fatigue

• Related to exposure working with those suffering from traumatic 
or distressing events

• Presents:
 Detachment/numbing
 Over-engagement
 Blurred boundaries/roles
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Moral Injury

The psychological, behavioral, social, and/or spiritual distress 
experienced by individuals who are performing or exposed to actions 
that contradict their moral values, such as implementation of crisis 
standards of care.

Current Factors
• Resource shortages
• Decision-making
• Changing regulations
• Impact on family
• Surviving while others die
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Complex (Complicated) Grief
• A chronic, impairing form of grief
• Brought on by interference with the healing 

process

Work Personal

Work

COVID Impact 
on Grief

• Communication
• Fear
• Disrupted Processes
• Isolation
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Polling Exercise

In your role, what are you most at risk for 
right now? 

a) Compassion Fatigue
b) Moral Trauma
c) Complex Grief
d) Cumulative Stressors
e) All of the above
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Mitigation Strategies
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Compassion Fatigue

What strategies have you or a friend used during COVID-19? 

Standard Mitigation 
Strategies

Vacation Take 
Breaks

Spend Time 
with Friends Fitness Buddy 

System

Mitigation Strategies 
during COVID

? ? ? ? ?
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Stepped Care Approach for Moral Injury

Stage I

• Peer support targeting 
the suffering related to 
moral injury

Stage II
• Enhance coping skills

Stage III
• Treat specific moral 

injury issues

Source: Patricia Watson, Ph.D.

→ Trauma Informed Guilt Reduction
→ Adaptive Disclosure
→ Impact of Killing Treatment Program
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Complex Grief
COVID-19 is creating interruptions to grief processes. Strategies for 
complex grief include:
• Self-observation and reflection
• Companionship
• Natural healing 
• Imagery exercises 
• Positive Emotions

COVID 
COACH Smiling Mind Virtual Hope 

Box



19Saving Lives. Protecting Americans.
Unclassified/For Public Use

Resilient Mindset
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Resilient Mindset
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Optimism
“The main concern of optimistic thinkers isn’t whether the glass is 
half full or half empty. Instead, they focus their energy where they 
have control to make a situation better.” - CHAMP
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Optimism Self-Check Reflection
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Optimism: How Does it Work? 

• Where do I have control to 
make things better?

• What must I accept?
• How can I take productive 

action now?
• How can I keep one issue 

from affecting other parts of 
my life?

• What’s good?

Control the 
controllable Compartmentalize

Take productive 
action Find the good
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Pulling the Pieces Together
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Questions?
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Resources

• ASPR TRACIE: COVID-19 Behavioral Health Resources
• Preventing and Addressing Moral Injury Affecting Healthcare 

Workers During the COVID-19 Pandemic
• Mini Modules to Relieve Stress For Healthcare Workers 

Responding to COVID-19: Stress Management Exercise   
• NCPTSD: Moral Injury
• Learned optimism (Seligman)
• The Resilience Prescription
• CHAMPS: 5 Ways Power Your Performance Optimism
• CHAMPS: Active Constructive Responding

https://asprtracie.hhs.gov/technical-resources/115/covid-19-behavioral-health-resources/99
https://asprtracie.hhs.gov/technical-resources/resource/8587/preventing-and-addressing-moral-injury-affecting-healthcare-workers-during-the-covid-19-pandemic
https://www.ptsd.va.gov/professional/treat/cooccurring/moral_injury.asp
https://www.brainpickings.org/2012/06/28/learned-optimism-martin-seligman/
https://icahn.mssm.edu/files/ISMMS/Assets/Files/Resilience-Prescription-Promotion.pdf
https://www.hprc-online.org/mental-fitness/performance-psychology/5-ways-power-your-performance-optimism
https://www.hprc-online.org/mental-fitness/performance-psychology/5-ways-power-your-performance-optimism
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