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Topic Collection: Volunteer Management   
 

 

During large-scale disasters or extended health emergencies, healthcare facilities may need to 
augment their teams (often with volunteers) to continue to provide patient care. Protocols 
defining when and how volunteers will be used; how they will be identified; how they will be 
credentialed and assigned; and how their work will be managed and evaluated must be developed 
as part of an organization’s emergency response plan. The resources in this Topic Collection 
include guidance and strategies, targeted legal information, and planning templates to assist 
healthcare facilities with successfully incorporating volunteers into their disaster management 
plans. In addition, some key resources for professionals responsible for the day-to-day 
management of a public health/healthcare volunteer program are included.  

Please refer to the Healthcare-Related Disaster Legal/ Regulatory/ Federal Policy Topic 
Collection for additional legal resources. 
 
Each resource in this Topic Collection is placed into one or more of the following categories 
(click on the category name to be taken directly to that set of resources). Resources marked with 
an asterisk (*) appear in more than one category.  
 
Must Reads 
Education and Training 
Incorporating Volunteers into Healthcare Disaster Response 
Legal Issues and Volunteers 
Lessons Learned 
Plans, Tools, and Templates 
Volunteer Program Management 
Agencies and Organizations 
 

 

 

Must Reads  

Arizona Department of Health Services. (2016). Volunteer Management Plan.  

This plan describes Arizona’s approach to coordinating the credentialing, verification, 
recruitment, activation, notification, deployment, movement, and demobilization of 
volunteers using its Emergency System for Advance Registration of Volunteer Health 
Professionals (ESAR-VHP) program. The plan structure and issues considered may be 
helpful to healthcare facilities in the development of plans to manage disaster volunteers. 

  

https://asprtracie.hhs.gov/technical-resources/83/healthcare-related-disaster-legal-regulatory-federal-policy/1
https://asprtracie.hhs.gov/technical-resources/83/healthcare-related-disaster-legal-regulatory-federal-policy/1
http://www.azdhs.gov/documents/preparedness/emergency-preparedness/response-plans/volunteer-management-plan.pdf
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Association for Healthcare Volunteer Resource Professionals. (n.d.).  Disaster/Emergency 
Preparedness Guidelines for Directors of Volunteer Services in Healthcare Facilities. 
(Accessed 7/18/17.) 

 While not written specifically for the use of volunteer medical professionals, this 
document provides general guidance to support the creation of a Disaster Volunteer Plan 
for a healthcare facility. 

Association for State and Territorial Health Officials (ASTHO). (2013). Emergency Volunteer 
Toolkit.  

 This toolkit consists of a series of fact sheets and executive overviews focused on key 
concepts regarding emergency response volunteers, including types of volunteers; federal 
and state laws governing or affecting volunteers; and volunteer registration, licensing, 
credentialing, and privileging. 

Federal Emergency Management Agency.  (2009). Citizens Corps Volunteer Liability Guide: An 
Overview of Legal Issues and Approaches to Address Liability for Emergency 
Volunteers.  

The aim of this guide is to provide an overview of volunteers and liability; a summary of 
the law and liability; list sources of liability protection (e.g., volunteer acts and Good 
Samaritan laws); and explain risk management as it relates to liability. Also included are 
checklists that can be tailored by volunteer organizations. 

Hodge, J. and Arias, J. (2010). Liability Risks and Protections for Volunteer Health Practitioners 
in Emergencies. Robert Wood Johnson Foundation, Network for Public Health Law. 

This slide-based presentation with bulleted text and helpful graphics describes different 
types of emergency declarations, notes differences between states, provides examples of 
liability issues during disasters, and discusses the federal- and state-level availability of 
liability and workers' compensation coverage for volunteers. 

MRC TRAIN and National Association of County and City Health Officials (2015) National 
MRC Volunteer Training Plan. 

The Medical Reserve Corps (MRC) Training Plan is a suggested guide for training MRC 
Volunteers at the local level. It presents a “menu” of options to guide MRC Unit leaders 
and volunteers with trainings that align with the Competencies for Disaster Medicine and 
Public Health. 

  

http://www.ahvrp.org/files/programs/disaster-preparedness-guidelines.pdf
http://www.ahvrp.org/files/programs/disaster-preparedness-guidelines.pdf
http://www.astho.org/Programs/Preparedness/Public-Health-Emergency-Law/Emergency-Volunteer-Toolkit/
http://www.astho.org/Programs/Preparedness/Public-Health-Emergency-Law/Emergency-Volunteer-Toolkit/
http://www.fema.gov/media-library-data/20130726-1854-25045-1228/citizen_corps_volunteer_liability_guide.pdf
http://www.fema.gov/media-library-data/20130726-1854-25045-1228/citizen_corps_volunteer_liability_guide.pdf
http://www.fema.gov/media-library-data/20130726-1854-25045-1228/citizen_corps_volunteer_liability_guide.pdf
https://www.networkforphl.org/_asset/dnnppn/Western-Region---VHP-Liability-Webinar-12-2.pdf
https://www.networkforphl.org/_asset/dnnppn/Western-Region---VHP-Liability-Webinar-12-2.pdf
https://www.train.org/mrc/training_plan/2286
https://www.train.org/mrc/training_plan/2286
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National Association of County and City Health Officials. (2015). Medical Reserve Corps: 
Factors for Success Resources. 

This 4-part course was developed to help Medical Reserve Corps (MRC) Unit Leaders 
manage their MRC units. Volunteer Management-Part 1 discusses volunteer performance 
evaluation, including disciplinary action and dismissal, and may be helpful to healthcare 
facilities in the development of disaster volunteer management plans. 

Terndrup, T., Leaming, J., Adams, R., and Adoff, S. (2012). Hospital-Based Coalition to 
Improve Regional Surge Capacity. The Western Journal of Emergency Medicine. 
13(5):445-52.  

This article describes the Healthcare Facilities Partnership of South Central Pennsylvania 
and the effect of the coalition on enhancing surge capacity for optimization of access to 
hospital beds during mass casualty events over a 24-month evaluation period. 
Designating and training a coordinator for the state healthcare volunteer database 
contributed to a significant increase in volunteer registrations from among the 
participating hospitals. 

The Community Clinic Association of Los Angeles County. (2013). Disaster Volunteer 
Utilization Plan: Guidance Document.  

This document provides guidelines, procedures, and policies to assist community clinics 
with incorporating volunteers into their disaster response plans. The document may also 
be used as a reference for developing a disaster volunteer plan for other healthcare 
settings. 

The Community Clinic Association of Los Angeles County. (2013). Disaster Volunteer 
Utilization Plan: Planning Template.  

This toolkit is a companion to The Community Clinic Association of Los Angeles 
County’s Disaster Volunteer Utilization Plan: Guidance Document. Its content may be 
modified, as needed, to create planning tools for managing volunteers in the healthcare 
setting. 

Training and Education Collaborative System - Preparedness and Emergency Response Learning 
Center (TECS-PERLC). (2012). Volunteer Management: Module 1: Coordinating 
Volunteers. Centers for Disease Control and Prevention (CDC)-TRAIN/Public Health 
Foundation. 

This course provides an overview of the functions of organization, notification, assembly, 
dispatch, and demobilization of volunteers in an emergency. Although created to support 
a jurisdictional public health agency's response to incidents of public health significance, 
the general principles of volunteer management presented in this course may be 
applicable to the development of a healthcare facility’s disaster volunteer plan. 

https://live.blueskybroadcast.com/bsb/client/CL_DEFAULT.asp?Client=354947&PCAT=7365&CAT=8741
https://live.blueskybroadcast.com/bsb/client/CL_DEFAULT.asp?Client=354947&PCAT=7365&CAT=8741
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3541884/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3541884/
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=0ahUKEwip08WhrYTVAhVMcT4KHa3jASoQFggiMAA&url=http%3A%2F%2Fdp.ccalac.org%2FPolicies%2Fplanning%2520policies%2520procedures%2FDocuments%2FDisaster%2520Volunteers%2FDisaster%2520Volunteer%2520Toolkit%2C%2520Pt.1Guidance.docx&usg=AFQjCNEb5OlpNwexTYhwA3iamjVubGdPaA
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=0ahUKEwip08WhrYTVAhVMcT4KHa3jASoQFggiMAA&url=http%3A%2F%2Fdp.ccalac.org%2FPolicies%2Fplanning%2520policies%2520procedures%2FDocuments%2FDisaster%2520Volunteers%2FDisaster%2520Volunteer%2520Toolkit%2C%2520Pt.1Guidance.docx&usg=AFQjCNEb5OlpNwexTYhwA3iamjVubGdPaA
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&ved=0ahUKEwip08WhrYTVAhVMcT4KHa3jASoQFggoMAE&url=http%3A%2F%2Fdp.ccalac.org%2FPolicies%2Fplanning%2520policies%2520procedures%2FDocuments%2FDisaster%2520Volunteers%2FDisaster%2520Volunteer%2520Toolkit%2C%2520Pt.2%2520Planning%2520Template.docx&usg=AFQjCNEErwUgadQjM5A3CrXS8Rwn3K51hQ
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&ved=0ahUKEwip08WhrYTVAhVMcT4KHa3jASoQFggoMAE&url=http%3A%2F%2Fdp.ccalac.org%2FPolicies%2Fplanning%2520policies%2520procedures%2FDocuments%2FDisaster%2520Volunteers%2FDisaster%2520Volunteer%2520Toolkit%2C%2520Pt.2%2520Planning%2520Template.docx&usg=AFQjCNEErwUgadQjM5A3CrXS8Rwn3K51hQ
https://cdc.train.org/DesktopModules/eLearning/CourseDetails/CourseDetailsForm.aspx?tabid=62&courseid=1042177&backURL=L0Rlc2t0b3BTaGVsbC5hc3B4P3RhYmlkPTYyJmdvdG89YnJvd3NlJmJyb3dzZT1jb21wZXRlbmN5Jmxvb2tmb3I9bm9kZXM6NzcsNzgsNzksODAma2V5d29yZD12b2x1bnRlZXIma2V5b3B0aW9uPUJvdGgmY2xpbmljYWw9Ym90aCZsb2NhbD1hbGwmQnlDb3N0PTE=
https://cdc.train.org/DesktopModules/eLearning/CourseDetails/CourseDetailsForm.aspx?tabid=62&courseid=1042177&backURL=L0Rlc2t0b3BTaGVsbC5hc3B4P3RhYmlkPTYyJmdvdG89YnJvd3NlJmJyb3dzZT1jb21wZXRlbmN5Jmxvb2tmb3I9bm9kZXM6NzcsNzgsNzksODAma2V5d29yZD12b2x1bnRlZXIma2V5b3B0aW9uPUJvdGgmY2xpbmljYWw9Ym90aCZsb2NhbD1hbGwmQnlDb3N0PTE=
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Training and Education Collaborative System - Preparedness and Emergency Response Learning 
Center (TECS-PERLC). (2012). Volunteer Management: Module 2: Notify, Organize, 
and Assemble Volunteers in an Emergency. Centers for Disease Control and Prevention 
(CDC)-TRAIN/Public Health Foundation. 

This second module in a series on volunteer management includes information on 
identifying the types and numbers of volunteers needed for a response; working with 
external partners; and managing spontaneous volunteers. Although created to support a 
jurisdictional public health agency's response to incidents of public health significance, 
the general principles of volunteer management presented in this course may be 
applicable to the development of a healthcare facility’s disaster volunteer plan. 

Training and Education Collaborative System - Preparedness and Emergency Response Learning 
Center (TECS-PERLC). (2012). Volunteer Management: Module 3: Dispatch and 
Demobilize Volunteers. Centers for Disease Control and Prevention (CDC)-
TRAIN/Public Health Foundation. 

This third course in a series on volunteer management includes information on managing 
volunteer stress; tracking volunteers at an emergency site; evaluating volunteer 
performance; and demobilizing volunteers. Although created to support a jurisdictional 
public health agency's response to incidents of public health significance, the general 
principles of volunteer management presented in this course may be applicable to the 
development of a healthcare facility’s disaster volunteer plan. 

University of Pittsburgh. (n.d.). Emergency Law Inventory. (Accessed 7/18/17.) 

This webpage describes laws and compacts related to volunteer liability, license 
reciprocity, scope of practice, and workers’ benefits. Information is searchable by 
profession, state, and status of emergency declaration.  

U.S. Department of Health and Human Services, Centers for Disease Control and Prevention. 
(2011). Public Health Preparedness Capabilities: Capability 15: Volunteer Management. 

This document defines 4 key functions for Volunteer Management (Coordinate 
volunteers; Notify volunteers; Organize, assemble, and dispatch volunteers; and 
Demobilize volunteers). Although written for public health departments, some of the 
tasks noted are also applicable to the development of healthcare facility volunteer plans. 

U.S. Department of Health and Human Services, Office of the Assistant Secretary for 
Preparedness and Response. (n.d.) Emergency System for Advance Registration of 
Volunteer Health Professionals (ESAR-VHP). (Accessed 7/13/17.) 

This webpage describes the Emergency System for Advance Registration of Volunteer 
Health Professionals (ESAR-VHP) program, which provides standards and guidelines to 
assist states with setting up standardized volunteer databases to support public health and 
medical response during disasters. ESAR-VHP registries allow volunteers' identities, 

https://cdc.train.org/DesktopModules/eLearning/CourseDetails/CourseDetailsForm.aspx?tabid=62&courseid=1042194&backURL=L0Rlc2t0b3BTaGVsbC5hc3B4P3RhYmlkPTYyJmdvdG89YnJvd3NlJmJyb3dzZT1jb21wZXRlbmN5Jmxvb2tmb3I9bm9kZXM6NzcsNzgsNzksODAma2V5d29yZD12b2x1bnRlZXIma2V5b3B0aW9uPUJvdGgmY2xpbmljYWw9Ym90aCZsb2NhbD1hbGwmQnlDb3N0PTE=
https://cdc.train.org/DesktopModules/eLearning/CourseDetails/CourseDetailsForm.aspx?tabid=62&courseid=1042194&backURL=L0Rlc2t0b3BTaGVsbC5hc3B4P3RhYmlkPTYyJmdvdG89YnJvd3NlJmJyb3dzZT1jb21wZXRlbmN5Jmxvb2tmb3I9bm9kZXM6NzcsNzgsNzksODAma2V5d29yZD12b2x1bnRlZXIma2V5b3B0aW9uPUJvdGgmY2xpbmljYWw9Ym90aCZsb2NhbD1hbGwmQnlDb3N0PTE=
https://cdc.train.org/DesktopModules/eLearning/CourseDetails/CourseDetailsForm.aspx?tabid=62&courseid=1042306&backURL=L0Rlc2t0b3BTaGVsbC5hc3B4P3RhYmlkPTYyJmdvdG89YnJvd3NlJmJyb3dzZT1jb21wZXRlbmN5Jmxvb2tmb3I9bm9kZXM6NzcsNzgsNzksODAma2V5d29yZD12b2x1bnRlZXIma2V5b3B0aW9uPUJvdGgmY2xpbmljYWw9Ym90aCZsb2NhbD1hbGwmQnlDb3N0PTE=
https://cdc.train.org/DesktopModules/eLearning/CourseDetails/CourseDetailsForm.aspx?tabid=62&courseid=1042306&backURL=L0Rlc2t0b3BTaGVsbC5hc3B4P3RhYmlkPTYyJmdvdG89YnJvd3NlJmJyb3dzZT1jb21wZXRlbmN5Jmxvb2tmb3I9bm9kZXM6NzcsNzgsNzksODAma2V5d29yZD12b2x1bnRlZXIma2V5b3B0aW9uPUJvdGgmY2xpbmljYWw9Ym90aCZsb2NhbD1hbGwmQnlDb3N0PTE=
https://legalinventory.pitt.edu/
https://www.cdc.gov/phpr/readiness/00_docs/capability15.pdf
http://www.phe.gov/esarvhp/pages/about.aspx
http://www.phe.gov/esarvhp/pages/about.aspx
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licenses, credentials, accreditations, and hospital privileges to be verified in advance of 
an emergency, facilitating more rapid deployment. 

Western Mass Medical Reserve Corps. (2013). Spontaneous Volunteer Management Plan 
Template.  

This plan template can be tailored by emergency planners, incident commanders, and 
disaster volunteer groups, to help plan for and manage spontaneous volunteers. It may 
also be used as a general reference to guide development of a facility-specific volunteer 
plan. 

 
Education and Training 

Corporation for National and Community Service and Points of Light Institute. (2011). 
Managing Spontaneous Volunteers in Times of Disaster.  

This webpage provides links to course materials for a training on how to manage 
spontaneous volunteers during disasters. Objectives include how to: understand 
spontaneous volunteers and the benefits and burden they can bring; identify the 
fundamentals of volunteer management in a disaster response setting; learn and use the 
vocabulary and concepts of disaster and disaster management; and understand the role of 
technology and social media in managing spontaneous volunteers in times of disaster. 

*Federal Emergency Management Agency, Emergency Management Institute. (2013). IS 244.B: 
Developing and Managing Volunteers.  

This 4-hour course provides strategies for identifying, recruiting, assigning, training, 
supervising, and motivating volunteers before, during, and after a severe emergency or 
major disaster. 

*MRC TRAIN and National Association of County and City Health Officials. (2015). National 
MRC Volunteer Training Plan. 

The Medical Reserve Corps (MRC) Training Plan is a suggested guide for training MRC 
Volunteers at the local level. It presents a “menu” of options to guide MRC Unit leaders 
and volunteers with trainings that align with the Competencies for Disaster Medicine and 
Public Health. 

*National Association of County and City Health Officials. (2015). Medical Reserve Corps: 
Factors for Success Resources. 

This 4-part course was developed to help Medical Reserve Corps (MRC) Unit Leaders 
manage their MRC units. Volunteer Management-Part 1 discusses volunteer performance 
evaluation, including disciplinary action and dismissal, and may be helpful to healthcare 
facilities in the development of disaster volunteer management plans. 

http://wmmrc.org/wp-content/uploads/2013/10/Whole-Plan-in-PDF.pdf
http://wmmrc.org/wp-content/uploads/2013/10/Whole-Plan-in-PDF.pdf
https://www.nationalservice.gov/resources/disaster-services/managing-spontaneous-volunteers-times-disaster-0
https://training.fema.gov/is/courseoverview.aspx?code=is-244.b
https://training.fema.gov/is/courseoverview.aspx?code=is-244.b
https://www.train.org/mrc/training_plan/2286
https://www.train.org/mrc/training_plan/2286
https://live.blueskybroadcast.com/bsb/client/CL_DEFAULT.asp?Client=354947&PCAT=7365&CAT=8741
https://live.blueskybroadcast.com/bsb/client/CL_DEFAULT.asp?Client=354947&PCAT=7365&CAT=8741
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Training and Education Collaborative System - Preparedness and Emergency Response Learning 
Center (TECS-PERLC). (2012). Volunteer Management: Module 1: Coordinating 
Volunteers. Centers for Disease Control and Prevention (CDC)-TRAIN/Public Health 
Foundation. 

This course provides an overview of the functions of organization, notification, assembly, 
dispatch, and demobilization of volunteers in an emergency. Although created to support 
a jurisdictional public health agency's response to incidents of public health significance, 
the general principles of volunteer management presented in this course may be 
applicable to the development of a healthcare facility’s disaster volunteer plan. 

Training and Education Collaborative System - Preparedness and Emergency Response Learning 
Center (TECS-PERLC). (2012). Volunteer Management: Module 2: Notify, Organize, 
and Assemble Volunteers in an Emergency. Centers for Disease Control and Prevention 
(CDC)-TRAIN/Public Health Foundation. 

This second module in a series on volunteer management includes information on 
identifying the types and numbers of volunteers needed for a response; working with 
external partners; and managing spontaneous volunteers. Although created to support a 
jurisdictional public health agency's response to incidents of public health significance, 
the general principles of volunteer management presented in this course may be 
applicable to the development of a healthcare facility’s disaster volunteer plan. 

Training and Education Collaborative System - Preparedness and Emergency Response Learning 
Center (TECS-PERLC). (2012). Volunteer Management: Module 3: Dispatch and 
Demobilize Volunteers. Centers for Disease Control and Prevention (CDC)-
TRAIN/Public Health Foundation. 

This third course in a series on volunteer management includes information on managing 
volunteer stress; tracking volunteers at an emergency site; evaluating volunteer 
performance; and demobilizing volunteers. Although created to support a jurisdictional 
public health agency's response to incidents of public health significance, the general 
principles of volunteer management presented in this course may be applicable to the 
development of a healthcare facility’s disaster volunteer plan. 

University of Washington, Northwest Center for Public Health Practice. (2014). Legal Aspects 
of Public Health Emergency Preparedness. 

This 1.5-hour course provides an overview of public health law in emergency 
preparedness. Legal questions relating to the use of medical or public health volunteers 
during emergencies are addressed. 

https://cdc.train.org/DesktopModules/eLearning/CourseDetails/CourseDetailsForm.aspx?tabid=62&courseid=1042177&backURL=L0Rlc2t0b3BTaGVsbC5hc3B4P3RhYmlkPTYyJmdvdG89YnJvd3NlJmJyb3dzZT1jb21wZXRlbmN5Jmxvb2tmb3I9bm9kZXM6NzcsNzgsNzksODAma2V5d29yZD12b2x1bnRlZXIma2V5b3B0aW9uPUJvdGgmY2xpbmljYWw9Ym90aCZsb2NhbD1hbGwmQnlDb3N0PTE=
https://cdc.train.org/DesktopModules/eLearning/CourseDetails/CourseDetailsForm.aspx?tabid=62&courseid=1042177&backURL=L0Rlc2t0b3BTaGVsbC5hc3B4P3RhYmlkPTYyJmdvdG89YnJvd3NlJmJyb3dzZT1jb21wZXRlbmN5Jmxvb2tmb3I9bm9kZXM6NzcsNzgsNzksODAma2V5d29yZD12b2x1bnRlZXIma2V5b3B0aW9uPUJvdGgmY2xpbmljYWw9Ym90aCZsb2NhbD1hbGwmQnlDb3N0PTE=
https://cdc.train.org/DesktopModules/eLearning/CourseDetails/CourseDetailsForm.aspx?tabid=62&courseid=1042194&backURL=L0Rlc2t0b3BTaGVsbC5hc3B4P3RhYmlkPTYyJmdvdG89YnJvd3NlJmJyb3dzZT1jb21wZXRlbmN5Jmxvb2tmb3I9bm9kZXM6NzcsNzgsNzksODAma2V5d29yZD12b2x1bnRlZXIma2V5b3B0aW9uPUJvdGgmY2xpbmljYWw9Ym90aCZsb2NhbD1hbGwmQnlDb3N0PTE=
https://cdc.train.org/DesktopModules/eLearning/CourseDetails/CourseDetailsForm.aspx?tabid=62&courseid=1042194&backURL=L0Rlc2t0b3BTaGVsbC5hc3B4P3RhYmlkPTYyJmdvdG89YnJvd3NlJmJyb3dzZT1jb21wZXRlbmN5Jmxvb2tmb3I9bm9kZXM6NzcsNzgsNzksODAma2V5d29yZD12b2x1bnRlZXIma2V5b3B0aW9uPUJvdGgmY2xpbmljYWw9Ym90aCZsb2NhbD1hbGwmQnlDb3N0PTE=
https://cdc.train.org/DesktopModules/eLearning/CourseDetails/CourseDetailsForm.aspx?tabid=62&courseid=1042306&backURL=L0Rlc2t0b3BTaGVsbC5hc3B4P3RhYmlkPTYyJmdvdG89YnJvd3NlJmJyb3dzZT1jb21wZXRlbmN5Jmxvb2tmb3I9bm9kZXM6NzcsNzgsNzksODAma2V5d29yZD12b2x1bnRlZXIma2V5b3B0aW9uPUJvdGgmY2xpbmljYWw9Ym90aCZsb2NhbD1hbGwmQnlDb3N0PTE=
https://cdc.train.org/DesktopModules/eLearning/CourseDetails/CourseDetailsForm.aspx?tabid=62&courseid=1042306&backURL=L0Rlc2t0b3BTaGVsbC5hc3B4P3RhYmlkPTYyJmdvdG89YnJvd3NlJmJyb3dzZT1jb21wZXRlbmN5Jmxvb2tmb3I9bm9kZXM6NzcsNzgsNzksODAma2V5d29yZD12b2x1bnRlZXIma2V5b3B0aW9uPUJvdGgmY2xpbmljYWw9Ym90aCZsb2NhbD1hbGwmQnlDb3N0PTE=
http://www.nwcphp.org/training/opportunities/online-courses/legal-aspects-preparedness
http://www.nwcphp.org/training/opportunities/online-courses/legal-aspects-preparedness
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Incorporating Volunteers into Healthcare Disaster Response 

Association for Healthcare Volunteer Resource Professionals. (n.d.).  Disaster/Emergency 
Preparedness Guidelines for Directors of Volunteer Services in Healthcare Facilities. 
(Accessed 8/28/17.) 

While not written specifically for the use of volunteer medical professionals, this 
document provides general guidance to support the creation of a Disaster Volunteer Plan 
for a healthcare facility. 

Auf der Heide, E. (2003). Convergence Behavior in Disasters. Annals of Emergency Medicine. 
41(4): 463-466. 

The author examines recent research on spontaneous volunteerism and how to manage it.  

Australasian College of Emergency Medicine. (2013). Policy on Emergency Department 
Management of Medical and Nursing Volunteers During Disasters. 

This document contains considerations for the use of volunteers during disasters, and 
may be used as a reference for developing a healthcare facility volunteer plan. 

Centers for Disease Control and Prevention. (2011). Public Health Preparedness Capabilities: 
Capability 15: Volunteer Management. 

This document defines four key functions for Volunteer Management (Coordinate 
volunteers; Notify volunteers; Organize, assemble, and dispatch volunteers; and 
Demobilize volunteers). Although written for public health departments, some of the 
tasks noted are also applicable to the development of healthcare facility volunteer plans. 

National Academies of Sciences, Engineering, and Medicine. (2017). Preparing for the Future of 
Disaster Health Volunteerism: Proceedings of a Workshop—in Brief. The National 
Academies Press. 

This document summarizes the presentations and discussions from a workshop focused 
on identifying “the key resources, tools, and opportunities necessary to support the 
development of a robust, scalable, and regularly engaged disaster health volunteer 
workforce” to meet the anticipated needs of the future. 

National Voluntary Organizations Active in Disaster. (2008). Managing Spontaneous Volunteers 
in Times of Disaster: The Synergy of Structure and Good Intentions. Federal Emergency 
Management Agency. 

This document was developed in support of a national strategy for managing spontaneous 
volunteers during disasters. It includes principles of, and concept of operations for, 
managing spontaneous unaffiliated volunteers. 

http://www.ahvrp.org/files/programs/disaster-preparedness-guidelines.pdf
http://www.ahvrp.org/files/programs/disaster-preparedness-guidelines.pdf
http://www.annemergmed.com/article/S0196-0644(03)00075-1/pdf
https://acem.org.au/getattachment/3485d4da-b0d4-4f67-ac38-8592aaee9572/Policy-on-ED-Management-of-Medical-and-Nursing-Vol.aspx
https://acem.org.au/getattachment/3485d4da-b0d4-4f67-ac38-8592aaee9572/Policy-on-ED-Management-of-Medical-and-Nursing-Vol.aspx
https://www.cdc.gov/phpr/readiness/00_docs/capability15.pdf
https://www.cdc.gov/phpr/readiness/00_docs/capability15.pdf
https://www.nap.edu/catalog/24859/preparing-for-the-future-of-disaster-health-volunteerism-proceedings-of
https://www.nap.edu/catalog/24859/preparing-for-the-future-of-disaster-health-volunteerism-proceedings-of
https://www.fema.gov/pdf/donations/ManagingSpontaneousVolunteers.pdf
https://www.fema.gov/pdf/donations/ManagingSpontaneousVolunteers.pdf
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National Voluntary Organizations Active in Disaster. (2011). Points of Consensus: Volunteer 
Management. 

This document defines best practices in the area of volunteer rights and responsibilities. 
These rights include: right to supervision, direction, and training; right to safe work 
environment; and right to clear expectations for volunteers. 

Pitney, N. (2013). Safeguarding Volunteers With Effective Risk Management. Nonprofit 
Quarterly.  

This article provides information on risk reduction strategies for organizations that use 
volunteers.  

U.S. Department of Health and Human Services, Office of the Assistant Secretary for 
Preparedness and Response. (n.d.) Emergency System for Advance Registration of 
Volunteer Health Professionals (ESAR-VHP). (Accessed 8/28/17.) 

This webpage describes the Emergency System for Advance Registration of Volunteer 
Health Professionals (ESAR-VHP) program, which provides standards and guidelines to 
assist states with setting up standardized volunteer databases to support public health and 
medical response during disasters. ESAR-VHP registries allow volunteers' identities, 
licenses, credentials, accreditations, and hospital privileges to be verified in advance of 
an emergency, facilitating more rapid deployment. 

Wisconsin Hospital Association. (2009). Guidelines for Credentialing and Granting Disaster 
Privileges to Volunteer Physicians and Allied Health Practitioners.  

This document describes procedures for granting disaster privileges to volunteer licensed 
independent health practitioners, and allied health professionals, when a healthcare 
facility is unable to provide patient care using its credentialed staff, and its Emergency 
Management Plan has been activated. 

Wisconsin Hospital Association. (2009). Guidelines on the Deployment of Healthcare Disaster 
Volunteers at Hospitals. 

This document describes policies and procedures for the temporary assignment and 
oversight of volunteer health professionals by a healthcare facility when its disaster plan 
has been activated, and external assistance is needed to continue to provide patient care. 

Legal Issues and Volunteers 

Allen, D.C. and Harris, S.F. (2012). Licensure Issues in the Event of a Disaster or Emergency. 
American Health Lawyers Association. 

This article provides an overview of licensure issues and relevant laws pertaining to 
healthcare professionals during disasters or emergencies. 

https://www.nvoad.org/mdocs-posts/poc_volunteermanagement-2/?mdocs-cat=
https://www.nvoad.org/mdocs-posts/poc_volunteermanagement-2/?mdocs-cat=
https://nonprofitquarterly.org/2013/07/31/safeguarding-volunteers-with-effective-risk-management/
http://www.phe.gov/esarvhp/pages/about.aspx
http://www.phe.gov/esarvhp/pages/about.aspx
http://www.wha.org/data/sites/1/emergencyprep/volunteer2.doc
http://www.wha.org/data/sites/1/emergencyprep/volunteer2.doc
http://www.wha.org/data/sites/1/emergencyprep/volunteer3.doc
http://www.wha.org/data/sites/1/emergencyprep/volunteer3.doc
https://www.healthlawyers.org/Members/PracticeGroups/THAMC/EmergencyPreparednessToolkit/Documents/IX_Licensure/B_LicensureIssuesDuringDisasterEmergency.pdf
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Association for State and Territorial Health Officials. (2013). Emergency Volunteer Toolkit.  

This toolkit consists of a series of fact sheets and executive overviews focused on key 
concepts regarding emergency response volunteers, including types of volunteers; federal 
and state laws governing or affecting volunteers; and volunteer registration, licensing, 
credentialing, and privileging. 

Baker-White, A. (2013). Quick Reference: Reviewing Emergency Volunteer Liability and 
Protections. Robert Wood Johnson Foundation, Network for Public Health Law. 

This one-page quick reference guide summarizes concepts and issues pertinent to 
emergency volunteers. It also includes an overview of state and federal laws that provide 
liability coverage and/or immunity to volunteers, and notes when such protections would 
apply. 

Chu, V. (2011). Emergency Response: Civil Liability of Volunteer Health Professionals. 
Congressional Research Service. 

This report provides an overview of the federal and state liability protections available to 
volunteer health professionals. 

Hodge, J. and Arias, J. (2010). Liability Risks and Protections for Volunteer Health Practitioners 
in Emergencies. Robert Wood Johnson Foundation, Network for Public Health Law. 

This slide-based presentation with bulleted text and helpful graphics describes different 
types of emergency declarations, notes differences between states, provides examples of 
liability issues during disasters, and discusses the federal- and state-level availability of 
liability and workers' compensation coverage for volunteers. 

Lopez, W., Kershner, S., and Penn, M. (2013). EMAC Volunteers: Liability and Workers' 
Compensation. Biosecurity and Bioterrorism. 11(3):217-25. 

The authors discuss the application of the Emergency Management Assistance Compact 
(EMAC) for volunteer deployment; gaps in the tort liability and workers’ compensation 
coverage it offers; and how the Uniform Emergency Volunteer Health Practitioners Act 
and other provisions address the limitations of protections under EMAC. 

National Emergency Management Association. (2017). Emergency Management Assistance 
Compact (EMAC).    

This webpage provides information on the Emergency Management Assistance Compact 
(EMAC), a congressionally-mandated interstate mutual aid agreement that has been 
adopted by all 50 states and the District of Columbia. Under EMAC, state assets 
(supplies, equipment, and/or volunteers) may be deployed to a requesting state. 
Reimbursement, liability, compensation, and licensure issues are also addressed. The 
website has links to training and education resources, as well as a document library, and 

http://www.astho.org/Programs/Preparedness/Public-Health-Emergency-Law/Emergency-Volunteer-Toolkit/
https://www.networkforphl.org/_asset/j0vs19/Emergency-Volunter-Liability-poster-small.pdf
https://www.networkforphl.org/_asset/j0vs19/Emergency-Volunter-Liability-poster-small.pdf
https://www.hsdl.org/?view&did=10470
https://www.networkforphl.org/_asset/dnnppn/Western-Region---VHP-Liability-Webinar-12-2.pdf
https://www.networkforphl.org/_asset/dnnppn/Western-Region---VHP-Liability-Webinar-12-2.pdf
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4667549/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4667549/
http://www.emacweb.org/
http://www.emacweb.org/
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information on deployable resources. The “Learn about EMAC" menu provides helpful 
documents for those not familiar with the agreement and process. 

Federal Emergency Management Agency.  (2009). Citizens Corps Volunteer Liability Guide: An 
Overview of Legal Issues and Approaches to Address Liability for Emergency 
Volunteers.  

The aim of this guide is to provide an overview of volunteers and liability; a summary of 
the law and liability; list sources of liability protection (e.g., volunteer acts and Good 
Samaritan laws); and explain risk management as it relates to liability. Also included are 
checklists that can be tailored by volunteer organizations. 

Uniform Law Commission-the National Conference of Commissioners on Uniform State Laws. 
(2017). Acts: Emergency Volunteer Health Practitioners.  

This webpage provides information on which states have adopted the Uniform 
Emergency Volunteer Health Practitioners Act (UEVHPA), and which states have 
introduced legislation to do so. Links to the Uniform Emergency Volunteer Health 
Practitioners Act, a Legislative Information Kit, and other helpful resources are also 
available.  

U.S. Congress. (1997). Volunteer Protection Act. U.S. Government Publishing Office. 

This is the text of the Volunteer Protection Act, which provides volunteers of nonprofit 
organizations or governmental entities some liability protections for economic damages 
resulting from activities relating to the work of the organizations. It does not cover gross 
negligence, willful misconduct, recklessness, or acts committed by the volunteer while 
intoxicated or operating a motor vehicle. Volunteers must be licensed or certified, as 
required to fulfill their assigned duties.  

University of Pittsburgh. (n.d.). Emergency Law Inventory. (Accessed 8/28/17.) 

This webpage describes laws and compacts related to volunteer liability, license 
reciprocity, scope of practice, and workers’ benefits. Information is searchable by 
profession, state, and status of emergency declaration.  
 

Lessons Learned 

Aitken, P., Leggat, P., Harley, H., et al. (2012). Human Resources Issues and Australian Disaster 
Medical Assistance Teams: Results of a National Survey of Team Members. Emerging 
Health Threats Journal. 5:18147. 

The authors surveyed members of Australian Disaster Medical Assistance Teams and 
identified human resource issues (such as ideal shift length and role clarification) related 
to their deployment that should be considered in the development of disaster volunteer 
plans. 

http://www.fema.gov/media-library-data/20130726-1854-25045-1228/citizen_corps_volunteer_liability_guide.pdf
http://www.fema.gov/media-library-data/20130726-1854-25045-1228/citizen_corps_volunteer_liability_guide.pdf
http://www.fema.gov/media-library-data/20130726-1854-25045-1228/citizen_corps_volunteer_liability_guide.pdf
http://www.uniformlaws.org/Act.aspx?title=Emergency%20Volunteer%20Health%20Practitioners
http://www.gpo.gov/fdsys/pkg/PLAW-105publ19/pdf/PLAW-105publ19.pdf
https://legalinventory.pitt.edu/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3366111/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3366111/
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Cone, D., Weir, S., and Bogucki, S. (2003). Convergent Volunteerism. Annals of Emergency 
Medicine. 41(4): 457-462.  

The authors define convergent volunteerism as “the arrival of unexpected or uninvited 
personnel wishing to render aid at the scene of a large-scale emergency incident.” They 
examine past incidents and recommend that healthcare providers contribute to the local 
response and consider becoming trained, credentialed, and integrated as members of local 
emergency medical systems and teams. 

Fahim, C., O'Sullivan, T., and Lane, D. (2014). Supports for Health and Social Service Providers 
from Canada Responding to the Disaster in Haiti. 

The authors surveyed Canadian health professionals who volunteered in Haiti after the 
2010 earthquake to assess the effectiveness of supports provided to them. They evaluated 
training strategies; safety and security supports; psychological and emotional supports; 
physical supports; team dynamics and effective team leaders; communication between 
the field and headquarters; and communication with the media. They concluded that 
improvements in training and provision of supports are needed to enhance volunteer 
effectiveness. 

Murrin, S., Grant, D., Stewart, J., et al. (2015). Medical Reserve Corps Volunteers in New York 
and New Jersey During Superstorm Sandy. U.S. Department of Health and Human 
Services, Office of the Inspector General. 

This report details the successes and challenges associated with the deployment of 
Medical Reserve Corps volunteers during the response to Superstorm Sandy in 2012. The 
lessons learned related to communications are broadly applicable to the use of volunteers 
to support disaster response. 

Terndrup, T., Leaming, J., Adams, R., and Adoff, S. (2012). Hospital-Based Coalition to 
Improve Regional Surge Capacity. The Western Journal of Emergency Medicine. 
13(5):445-52.  

The authors examined the effect of a newly-developed regional healthcare coalition (in 
south Central Pennsylvania) on six surge capacity-related objectives. In a two-year 
period, the healthcare coalition improved areas under all objectives. They authors also 
found that designating and training a coordinator for the state healthcare volunteer 
database contributed to a significant increase in volunteer registrations from among the 
participating hospitals. 

Zagelbaum, N., Heslin, K., Stein, J., et al. (2014). Factors Influencing Readiness to Deploy in 
Disaster Response: Findings from a Cross-Sectional Survey of the Department of 
Veterans Affairs Disaster Emergency Medical Personnel System. BMC Emergency 
Medicine. 14(16). 

http://www.smrrc.org/PDF%20files/Convergent%20Volunteerism.pdf
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3890433/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3890433/
https://oig.hhs.gov/oei/reports/oei-04-13-00350.pdf
https://oig.hhs.gov/oei/reports/oei-04-13-00350.pdf
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3541884/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3541884/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4113779/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4113779/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4113779/
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The authors discuss survey findings that suggest a gender difference in readiness to 
deploy, as well as a correlation between positive attitudes about training and 
deployment. The research could be used to inform training for volunteers, as well as 
policies to support female disaster volunteers. 

Plans, Tools, and Templates 

Arizona Department of Health Services. (2016). Volunteer Management Plan.  

This plan describes Arizona’s approach to coordinating the credentialing, verification, 
recruitment, activation, notification, deployment, movement, and demobilization of 
volunteers using its Emergency System for Advance Registration of Volunteer Health 
Professionals (ESAR-VHP) program. The plan structure and issues considered may be 
helpful to healthcare facilities in the development of plans to manage disaster volunteers. 

Bay Area Urban Area Security Initiative, Regional Catastrophic Preparedness Grant Program. 
(2010). Monterey County Volunteer Management Plan. 

This plan is an annex to the Monterey Operational Area Emergency Operations Plan 
(EOP), and establishes operational protocols for coordinating spontaneous unaffiliated 
volunteers, as well as affiliated volunteers for the Monterey County Operational Area. 

The Community Clinic Association of Los Angeles County. (2013). Disaster Volunteer 
Utilization Plan: Guidance Document.  

This document provides guidelines, procedures, and policies to assist community clinics 
with incorporating volunteers into their disaster response plans. The document may also 
be used as a reference for developing a disaster volunteer plan for other healthcare 
settings. 

The Community Clinic Association of Los Angeles County. (2013). Disaster Volunteer 
Utilization Plan: Planning Template.  

This toolkit is a companion to The Community Clinic Association of Los Angeles 
County’s Disaster Volunteer Utilization Plan: Guidance Document. Its content may be 
modified, as needed, to create planning tools for managing volunteers in the healthcare 
setting. 

D.C. Emergency Healthcare Coalition. (2014). Volunteer Management and Use in CHCs and 
SNFs: A Template for Response Procedures. 

This template includes a range of concepts and considerations related to volunteer 
management and use. The authors note that in the rare event that federal responders may 
be deployed to assist, the procedures described in this document can be tailored to help 
integrate them into a healthcare organization’s response operations. 

http://www.azdhs.gov/documents/preparedness/emergency-preparedness/response-plans/volunteer-management-plan.pdf
https://www.co.monterey.ca.us/home/showdocument?id=12149
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=0ahUKEwip08WhrYTVAhVMcT4KHa3jASoQFggiMAA&url=http%3A%2F%2Fdp.ccalac.org%2FPolicies%2Fplanning%2520policies%2520procedures%2FDocuments%2FDisaster%2520Volunteers%2FDisaster%2520Volunteer%2520Toolkit%2C%2520Pt.1Guidance.docx&usg=AFQjCNEb5OlpNwexTYhwA3iamjVubGdPaA
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=0ahUKEwip08WhrYTVAhVMcT4KHa3jASoQFggiMAA&url=http%3A%2F%2Fdp.ccalac.org%2FPolicies%2Fplanning%2520policies%2520procedures%2FDocuments%2FDisaster%2520Volunteers%2FDisaster%2520Volunteer%2520Toolkit%2C%2520Pt.1Guidance.docx&usg=AFQjCNEb5OlpNwexTYhwA3iamjVubGdPaA
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&ved=0ahUKEwip08WhrYTVAhVMcT4KHa3jASoQFggoMAE&url=http%3A%2F%2Fdp.ccalac.org%2FPolicies%2Fplanning%2520policies%2520procedures%2FDocuments%2FDisaster%2520Volunteers%2FDisaster%2520Volunteer%2520Toolkit%2C%2520Pt.2%2520Planning%2520Template.docx&usg=AFQjCNEErwUgadQjM5A3CrXS8Rwn3K51hQ
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&ved=0ahUKEwip08WhrYTVAhVMcT4KHa3jASoQFggoMAE&url=http%3A%2F%2Fdp.ccalac.org%2FPolicies%2Fplanning%2520policies%2520procedures%2FDocuments%2FDisaster%2520Volunteers%2FDisaster%2520Volunteer%2520Toolkit%2C%2520Pt.2%2520Planning%2520Template.docx&usg=AFQjCNEErwUgadQjM5A3CrXS8Rwn3K51hQ
https://asprtracie.hhs.gov/documents/28-dcehc-volunteer-management-and-use-in-chcs-and-snfs-508.pdf
https://asprtracie.hhs.gov/documents/28-dcehc-volunteer-management-and-use-in-chcs-and-snfs-508.pdf
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Iroquois Healthcare Association. (2015). Emergency Volunteer Management: Planning 
Considerations & Resources for Hospitals. 

This document identifies key planning and operational considerations for managing 
emergency volunteers in hospitals. It includes a planning checklist, templates, guidance, 
and resources for integrating emergency volunteers during a medical surge event.  

Los Angeles County Emergency Medical Services Agency. (2014). Los Angeles County Disaster 
Healthcare Volunteers Clinic Tabletop Exercise Guidebook. 

This document provides a tabletop exercise template to assist clinics with developing a 
plan to use volunteers during disasters. The guidance questions included may be 
referenced on their own for plan development. 

Western Mass Medical Reserve Corps. (2013). Spontaneous Volunteer Management Plan 
Template.  

This plan template can be tailored by emergency planners, incident commanders, and 
disaster volunteer groups, to help plan for and manage spontaneous volunteers. It may 
also be used as a general reference to guide development of a facility-specific volunteer 
plan. 

Wisconsin Hospital Association. (2009). Inter-facility Staffing Agreement.  

This template may be used to guide healthcare facilities in the development of 
agreements to share staff during emergencies or disasters. 

Volunteer Program Management 

*Federal Emergency Management Agency, Emergency Management Institute. (2013). IS 244.B: 
Developing and Managing Volunteers.  

This 4-hour course provides strategies for identifying, recruiting, assigning, training, 
supervising, and motivating volunteers before, during, and after a severe emergency or 
major disaster. 

Livingston County United Way. (n.d.). Volunteer Livingston-Harnessing the P.O.W.E.R. of 
Volunteers. (Accessed 8/24/17.) 

This document contains information to assist volunteer managers with developing their 
volunteer program, including defining a mission and vision; documenting volunteer roles 
and responsibilities; marketing and branding of the program; recruiting volunteers; and 
developing human resource policies for their volunteer program. 

Medical Reserve Corps. (n.d.). Guide to Volunteer Recruiting: A Guide for Local MRC Units. 
(Accessed 8/24/17.) 

http://www.iroquois.org/cms/Userfiles/Emergency%20Volunteer%20Management-Planning%20Considerations%20and%20Resources%20for%20Hospitals%20(Iroquois%20Healthcare%20Association%20June%202015).pdf
http://www.iroquois.org/cms/Userfiles/Emergency%20Volunteer%20Management-Planning%20Considerations%20and%20Resources%20for%20Hospitals%20(Iroquois%20Healthcare%20Association%20June%202015).pdf
http://file.lacounty.gov/SDSInter/dhs/222418_LACountyDHVClinicTTX-ExerciseGuidebook-12-3-2014-FINAL.pdf
http://file.lacounty.gov/SDSInter/dhs/222418_LACountyDHVClinicTTX-ExerciseGuidebook-12-3-2014-FINAL.pdf
http://wmmrc.org/wp-content/uploads/2013/10/Whole-Plan-in-PDF.pdf
http://wmmrc.org/wp-content/uploads/2013/10/Whole-Plan-in-PDF.pdf
http://www.wha.org/data/sites/1/emergencyprep/volunteer5.doc
https://training.fema.gov/is/courseoverview.aspx?code=is-244.b
https://training.fema.gov/is/courseoverview.aspx?code=is-244.b
https://drive.google.com/file/d/0B_9twYwT8gutazZ6RFVKeUZUUGc/view
https://drive.google.com/file/d/0B_9twYwT8gutazZ6RFVKeUZUUGc/view
https://drive.google.com/file/d/0B_9twYwT8gutZmtIWHRXdE9CeGs/view
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This document provides guidance for local Medical Reserve Corps (MRC) volunteer 
coordinators to support their recruitment efforts. It reviews the importance of defining the 
mission and vision for your volunteer unit; determining the numbers and types of 
volunteers that are needed to support your mission; and different recruitment tools that 
may be used. 

*MRC TRAIN and National Association of County and City Health Officials (2015) National 
MRC Volunteer Training Plan. 

The Medical Reserve Corps (MRC) Training Plan is a suggested guide for training MRC 
Volunteers at the local level. It presents a “menu” of options to guide MRC Unit leaders 
and volunteers with trainings that align with the Competencies for Disaster Medicine and 
Public Health. 

National Association of County and City Health Officials. (2017). Bob Cohen MRC Mentorship 
Program. 

This program matches new Medical Reserve Corps (MRC) Unit Leaders with 
experienced Unit Leaders to “overcome potential challenges” a new MRC Unit Leader 
might face.  

National Association of County and City Health Officials. (2016). Mission Ready Packages: 
Overview for the MRC. 

These slides are from a webinar that provided an overview of Mission Ready Packages 
(MRPs) and examples of potential MRPs that MRC units could develop based on their 
local community response needs and the volunteer capabilities within their unit. 

National Association of County and City Health Officials. (n.d.). MRC Core Competencies. 
(Accessed 8/23/17.) 

This fact sheet provides information on the Medical Reserve Corps (MRC) Core 
Competencies, organized into 4 learning paths. These core competencies define the 
baseline level of knowledge and skills for all MRC volunteers. A detailed training plan 
based on these core competencies and learning paths may be found on the NACCHO 
MRC webpage, as well. 

*National Association of County and City Health Officials. (2015). Medical Reserve Corps: 
Factors for Success Resources. 

This 4-part course was developed to help Medical Reserve Corps (MRC) Unit Leaders 
manage their MRC units. Volunteer Management-Part 1 discusses volunteer performance 
evaluation, including disciplinary action and dismissal, and may be helpful to healthcare 
facilities in the development of disaster volunteer management plans. 

https://www.train.org/mrc/training_plan/2286
https://www.train.org/mrc/training_plan/2286
http://www.naccho.org/programs/public-health-preparedness/medical-reserve-corps
http://www.naccho.org/programs/public-health-preparedness/medical-reserve-corps
http://www.naccho.org/uploads/downloadable-resources/Overview-of-MRPs-for-Unit-Leaders-Adobe-Connect-Compatible_160929_154945.pdf
http://www.naccho.org/uploads/downloadable-resources/Overview-of-MRPs-for-Unit-Leaders-Adobe-Connect-Compatible_160929_154945.pdf
http://www.naccho.org/uploads/downloadable-resources/Factsheet-MRC-DMPH-and-Learning-Paths-final.pdf
http://www.naccho.org/uploads/downloadable-resources/Training-Plan-Final-with-Course-IDs-rev-Jan-2017.docx
https://live.blueskybroadcast.com/bsb/client/CL_DEFAULT.asp?Client=354947&PCAT=7365&CAT=8741
https://live.blueskybroadcast.com/bsb/client/CL_DEFAULT.asp?Client=354947&PCAT=7365&CAT=8741
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National Center for Disaster Medicine and Public Health. (n.d.). Resources for Core 
Competencies in Disaster Health. (Accessed 8/17/17.) 

 This webpage includes a list of the 11 core competencies for disaster health, along with 
links to resources to support each of the competencies. 

National Voluntary Organizations Active in Disaster. (2017). Member Resource Directory.  

 This document lists the members of the National Voluntary Organizations Active in 
Disaster (NVOAD), along with a brief description of what each agency does. It may be 
used for partnership building among volunteer groups. 

 

 
Agencies and Organizations 

Note: The agencies and organizations listed in this section have a page, program, or specific 
research dedicated to this topic area. 

American Red Cross. Become a Volunteer.  

Federal Emergency Management Agency. Community Emergency Response Teams.  

National Volunteer Fire Council.  

National Voluntary Organizations Active in Disasters. 

U.S. Department of Health and Human Services, Office of the Assistant Secretary for 
Preparedness and Response. Emergency System for Advance Registration of Volunteer 
Health Professionals (ESAR-VHP). 

U.S. Department of Health and Human Services. Office of the Assistant Secretary for 
Preparedness and Response. Medical Reserve Corps.  

U.S. Department of Health and Human Services, Office of the Assistant Secretary for 
Preparedness and Response. National Disaster Medical System (NDMS).  
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http://ncdmph.usuhs.edu/KnowledgeLearning/2013-CompetenciesResources.htm
https://www.nvoad.org/resource-center/member-resources/?mdocs-cat=mdocs-cat-3&att=null
http://www.redcross.org/volunteer/become-a-volunteer#step1
https://www.fema.gov/community-emergency-response-teams
http://www.nvfc.org/
https://www.nvoad.org/
https://www.phe.gov/esarvhp/Pages/about.aspx
https://www.phe.gov/esarvhp/Pages/about.aspx
https://mrc.hhs.gov/homepage
https://phe.gov/Preparedness/responders/ndms/Pages/default.aspx
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Coordinator/EP Specialist, Livingston County Health Department, Livingston County, 
Michigan; September McAdoo, MPA, MA, IPEM, Clinton County Health Department, 
Emergency Preparedness and Response Coordinator, South Central Illinois Medical Reserve 
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